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P R I V A T E  &  C O N F I D E N T I A L P C C  P a p e r  N o . 4 9 6 7

N o m in a t io n s  C o m m it t e e

1. T h e  G o v e r n a n c e  R e v ie w  h a s  r e c o m m e n d e d  th e  e s ta b lish m e n t  o f  a  
N o m in a t io n s  C o m m it te e  fo r  th e  p u r p o s e  o f  a p p o in t in g  (a n d  re a p p o in tin g ) la y  
C o m m is s io n e r s , a n d  l ia is in g  w ith  th e  in d u str y  a b o u t th e  a p p o in tm en t o f  
e d ito r ia l C o m m is s io n e r s .

2 . W e  h a v e  n o w  a p p o in te d  L u c in d a  B o l t o n  a s  th e  in d e p e n d e n f  a d v iso r  to  th e  
C o m m itte e  (su b je c t  to  a g r e e in g  a  c o n tr a c t) , w h o  w i l l  h e lp  e s ta b lis h  th e  s y s te m  
an d  b e  in v o lv e d  in  th e  f ir s t  r o u n d  o f  a p p o in tm e n ts . F o l lo w in g  o n  fr o m  
c o m m e n ts  m a d e  at th e  la s t  m e e t in g , w e  in te n d  to  p r o p o s e  tw o  o th er  a s s e s s o r s ,  
s o  that th e  C o m m is s io n  w i l l  m a k e  u s e  o f  a  b o d y  o f  e x p e r ie n c e  in  la ter  ro u n d s  
o f  a p p o in tm e n t.

3 . W e  h a v e  n o w  ta k e n  a d v ic e  fro m  L u c in d a , w h o  h a s  h e lp e d  to  e s ta b lish  a  
d e ta ile d  p r o p o s a l fo r  h o w  th e  s y s te m  w i l l  w o r k . W e  n o w  w o u ld  lik e  th e  
C o m m is s io n  fo r m a lly  to  a p p r o v e  th e  c o n s t itu t io n  o f  th e  N o m in a t io n s  

C o m m itte e  a n d  th e  p r o c e s s  o f  a p p o in tm e n t.

4 .  T h e  C o m m it te e  w i l l  c o m p r ise ;  th e  P C C  C h a irm a n ; an d  tw o  la y  
C o m m is s io n e r s , w ith  th e  in d e p e n d e n t  a s s e s s o r  in  a tten d a n ce . W e  w o u ld  
p r o p o s e  th a t th e r e  s h o u ld  b e  s c o p e  fo r  t h e s e  C o m m is s io n e r s  r o ta tin g  fo r  
d iffe r e n t  r o u n d s  o f  a p p o in tm e n ts . N o  C o m m is s io n e r  c a n  b e  in v o lv e d  in  th e ir  
o w n  r e -a p p o in tm e n t.

5 . T h e  P C C  C h a ir m a n  w i l l  a ls o  b e  th e  C h a ir m a n  o f  th e  C o m m itte e . W e  
vm d erstan d  th a t  th is  i s  a c c e p te d  p r a c t ic e , a n d  h a s  b e e n  p r o p o s e d  b y  th e  
in d e p e n d e n t  a s s e s s o r .

6 . It h a s  b e e n  s u g g e s t e d  th a t -  fo r  th e  f ir s t  r o u n d  -  o n e  o f  th e  o th er  m e m b e r s  
m ig h t  b e  th e  D e p u t y  C h a irm a n .

7 . W e  w o u ld  r e q u ir e  o n e  ftir th er  m e m b e r  fo r  th is  y e a r , a n d  w o u ld  w e lc o m e  
v o lu n te e r s  ( in  th e  n e x t  s e v e n  d a y s ) . T h e  r o le  w i l l  b e  r e la t iv e ly  o n e r o u s  in  
te r m s o f  w o r k , an d  C o m m is s io n e r s  s h o u ld  b e  a w a r e  o f  th a t in  a d v a n c e  a s th e  
s a m e  C o m m is s io n e r s  n e e d  to  b e  in v o lv e d  th r o u g h o u t a  s in g le  ro im d  o f  
a p p o in tm e n ts . T h e  fu l l  C o m m is s io n  w i l l  b e  in v o lv e d  in  a g r e e in g  th e  cr iter ia  
fo r  th e  a p p o in tm e n ts  p r o c e s s .

F o r  th is  r o u n d , w e  w i l l  b e  r e p la c in g  th r e e  C o m m is s io n e r s  (B is h o p  W a in e ;  

M a tti A ld e r s o n ;  E v e  S a lo m o n ) .

8 . H e r e  i s  a  d e ta i le d  a c c o u n t  o f  th e  p r o p o s e d  p r o c e s s :

a )  T e r m s  o f  r e f e r e n c e  o f  t h e  N o m in a t io n s  C o m m it t e e  a p p r o v e d  b y  t h e  

C o m m is s io n .
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T h e  C o m m is s io n  a g r e e s  to  in s t itu te  a  N o m in a t io n s  C o m m itte e  to  o v e r s e e  
a p p o in tm e n ts  an d  r e a p p o in tm e n ts  o f  la y  C o m m is s io n e r s , a n d  to  l ia is e  w it h  
P r e s s B o f  o v e r  th e  a p p o in tm e n ts  a n d  r e a p p o in tm e n ts  o f  ed ito r ia l  
C o m m is s io n e r s .

T h e  N o m in a t io n s  C o m m it te e  w i l l  c o n s is t  o f  th r e e  la y  m e m b e r s , in c lu d in g  th e  
C h a irm a n  o f  th e  C o m m is s io n  (w h o  w i l l  b e  th e  C h a irm a n  o f  th e  N o m in a t io n s  
C o m m itte e ) .  A n  in d e p e n d e n t  a s s e s s o r  w i l l  b e  a p p o in te d  fro m  o u ts id e  th e  
C o m m is s io n  to  e n su r e  th e  s e le c t io n  p r o c e s s  o f  la y  m e m b e r s  i s  r o b u st an d  fa ir  
in  a c c o r d a n c e  w ith  s o u n d  d iv e r s ity  a n d  e q u a l o p p o r tu n it ie s  p r in c ip le s  (a s  
a g r e e d  b y  th e  C o m m is s io n  fr o m  t im e  to  t im e ) . T h e  C h a irm a n  o f  P r e s s B o f  w i l l  
n o t  b e  a  m e m b e r  o f  th e  C o m m it te e , b u t  w i l l  b e  c o n s u lte d  at th e  a p p ro p r ia te  
s ta g e s .

A t  th e  e n d  o f  t h e  p r o c e s s ,  th e  C o m m it te e  w i l l  m a k e  a  n o m in a t io n  fo r  a p p r o v a l  
b y  th e  fu l l  C o m m is s io n .

F o r  th e  r e a p p o in tm e n t  o f  la y  m e m b e r s , th e  N C  w i l l  m e e t  to  d is c u s s  e a c h  
r e a p p o in tm e n t. T h e  N C  w i l l  ta k e  f u l ly  in to  a c c o u n t e v a lu a t io n  b y  th e  
C h a irm a n  o f  th e  P C C  a n d  th e  n e e d s  o f  th e  b o a r d . R e a p p o in tm e n t w i l l  b e  
r a tified  b y  th e  fu ll  C o m m is s io n .

F or th e  a p p o in tm e n t o f  ed ito r ia l m e m b e r ,  th e  C o m m itte e  w il l  m e e t  w ith  th e  
C h airm an  o f  P r e s s B o f  to  d is c u ss  th e  n e e d s  o f  th e  C o m m iss io n . T h is  w o u ld  c o v e r  
th e  G o v e r n a n c e  R e v ie w ’s  r e c o m m e n d a tio n  th a t “ e ffo r ts  sh o u ld  b e  m a d e  to  e n su re  
that th e  r e g io n s  o f  th e  U K  are p r o p er ly  a n d  w id e ly  rep resen ted . T h ere  sh o u ld  a lso  
b e  w id e  r e p r e se n ta tio n  o f  p u b lish ers  a n d  ty p e s  o f  p u b lic a tio n ” . T h e  C h airm an  o f  
P r e s s B o f  w o u ld  th e n  l ia is e  w ith  th e  trad e  b o d ie s , an d  a g ree  th e  rep resen ta tives. 
T h e  C o m m itte e  w o u ld  th e n  b e  in fo r m e d  o f  th e  p r o p o se d  n a m es.

T h e  r e a p p o in tm e n t o f  ed itor ia l m e m b e r s  w i l l  b e  a  m a tter  for  in d iv id u a l ed itors a n d  
P r e s s B o f  T h e  N o m in a t io n s  C o m m itte e  w i l l  b e  c o n su lte d  in  th is  p r o cess .

T h e se  term s o f  r e fe r e n c e  w i l l  b e  review'^ed e v e r y  th r e e  years.

b )  T h e  p r o c e s s  f o r  a p p o in t m e n t s  t o  b e  a g r e e d  b y  t h e  C o m m is s io n .  I t  is  
r e c o m m e n d e d  t o  b e  a s  s e t  o u t  b e lo w :

•  The C om m ission  w ill  a p p ro ve  an o v e r a ll  p r o c e s s  f o r  the appoin tm en t o f  la y  
C om m ission ers

•  The C hairm an o f  P re s sB o f  w ill be  con su lted  b y  the Chairm an f o r  his input p r io r  
to a p p ro va l b y  the C om m ission  .

•  The C om m issio n  w ill  a g ree  to  m ake a p p o in tm en ts  o f  la y  C om m issioners u sin g  
a p ro c e s s  w h ich  takes in to  a cco u n t the C o m m issio n er f o r  P u b lic  A ppoin tm en ts  
C ode o f  P ra c tic e  a s  b e s t  p r a c tic e  (a s a m en d ed  fro m  tim e to lime). The 
C om m ission  w il l  con tinu e n o t fo r m a lly  to  be  su b je c t to  the Code. This w ill  
seek  to en su re  th a t a s  f a r  a  p o s s ib le  the C om m ission  w ill  fo l lo w  b e s t prac tice .
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There is  a  d e ta ile d  p ro c e s s  w hich  w il l  be  taken into accou n t bu t the k ey  
p r in c ip le s  c o v e r  the resp o n sib ility  o f  the C om m ission, appoin tm en ts being  
m ade on m erit, th ey  a re  su b jec t to  in d ep en d en t scru tin y b y  the independent 
assessor, a n d  h ave due re g a rd  to  e q u a l opportun ities, p ro b ity , openness a n d  
tran sparen cy  a n d  p ro p o rtio n a lity .

A ppo in tm en ts w ill  b e  f o r  an in itia l term  o f  3 y e a r s  w ith  the p o ss ib ility  o f  a  
sec o n d  term  w ith o u t open  com petition .

The in depen den t a sse sso r  w ill  be in v o lv e d  in a ll s ta g es  o f  the p ro c e s s  and w ill  
have d ire c t a cc ess  to  the C hairm an to  ra ise  a n y  con cerns th a t the p ro c e ss  is  
n o t fo llo w in g  b es t p ra c tice .

A d e ta iled  p r o c e s s  f o r  each a ppo in tm en ts rou nd a g a in st w hich  the p ro ce ss  w ill  
be m ade w ill  b e  a g re e d  b y  the N o m in a tio n s C om m ittee (" the N C ’j ,  w ith  input 
b y  the in d ep en d en t a ssesso r  f o r  each  round.

A s p a r t  o f  each  round, the N C , fo l lo w in g  con su lta tion  w ith  the Chairm an o f  
P ressB of, w ill  determ in e the skills, e sse n tia l a n d  d es ira b le  criteria  a ga in st 
w hich  the a ppo in tm en ts w ill  be m ade. I t  is  im p o rta n t th a t these criteria  a re  
fu l ly  c o n s id e red  a s  th ey  can n o t be  a lte r e d  m id  w a y  through a  round.

I f  there are  appoin table candidates iden tified  a s  p a r t  o f  an open  p ro cess  w ho are  
not appointed, their appointm ent can s ti ll  be  con sidered  i f  a  vacancy fo r  a  lay  
C om m issioner a rises w ithin 12 months.

Confidentiality w ill  n eed  to  be m ain ta ined  a t a ll  s tages o f  the p ro ce ss  an d  only the 
successful candidate(s) a n d  term s o f  th e ir  appointm ent w ill be  published  a t the 
end o f  the p ro cess.

A  fu ll  au d it tra il o f  the appointm ents p r o c e s s  w ill b e  kep t b y  the Commission and  
fe ed b a ck  w ill  b e  g iven  to unsuccessful candidates i f  requested.

c )  I n  o u t l in e  t h e  a p p o in t m e n t s  p r o c e s s  w i l l  iu v o lv e :

•  The independent a ssessor b e in g fu lly  in vo lved  in a ll  s ta g es o f  the process.

•  The N C  w ith  the independent a ssessor agree in g  the tim etable f o r  the process.

•  The NC, w ith  input b y  the independent assessor, agree in g  the f in a l skills required  
an d  the essen tia l a n d  desirab le criteria , fo llo w in g  consultation a s outlined above.

•  An a d ver t a n d  applica tion  p a c k  bein g  a g reed  b y  the N C  a n d  the independent 
assessor, b a se d  on these criteria.

« n e r e  w ill be open advertisem ent o f  the p o s ts  across the industry’ in a  manner 
a g reed  b y  the NC.

•  C om m issioners w ill be  en cou raged  to  identify p e o p le  w ho m ight app ly  who cou ld
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be a p p ro a ch ed  b y  the Com m ission to p u t  in an application as se t ou t in the 
p u b lish ed  app lica tion  pack. H ow ever, th is m ust be done p r io r  to  the closing da te  
f o r  applications, a ll applican ts w ill n eed  to  p u t  in an application  fo rm  and no  
individual sh o u ld  be g iven  spec ia l treatm ent, access to nor information about the 
Com m ission w h ilst the p ro cess  is underway. A ll applicants, regardless o f  h o w  
they com e before  the NC, w ill be d ea lt w ith  fa ir ly  and consistent with other  
applicants.

•  I f  there a re  n o t enough candidates the N C , in consultation w ith  the independent 
assessor, can  agree  an extension to the c losin g  da te  by  which applications can be  
received.

•  The f ir s t  s ift o f  the applications w ill be  undertaken b y  the D irec to r  an d  the 
independent assessor. C andidates w ill  be ju d g e d  against the agreed  criteria  
b a sed  oji the inform ation p ro v id ed  in the application .

•  The app lica tion s o f  the successful app lican ts w ill  then b e  exam ined by each  
m em ber o f  the N C  a n d  the independent advisor. They w ill m eet to  agree a  
shortlist.

•  The C hairm an o f  P ressB o f w ill be  con su lted  p r io r  to  this meeting, an d  h is 
com m ents considered.

•  The N C  a n d  independent a ssessor w ill a g ree  a  sh ortlist o f  applicants.

•  The N C  a n d  the independent assessor w ill  in terview  the sh ortlisted  applicants, 
and jo in tly  a g ree  an assessm ent o f  each candidates.

•  The N C  w ill a g ree  an approach  to references w hich w ill b e  consistent an d  w ill 
consider issues rela ting  to  any conflicts o f  interest.

•  The N C  a n d  independen t a dvisor w ill m ee t to d iscuss the appo in tm en ts). The N C  
w ill a g ree  on the se lec ted  candidate(s). The a p p o in tm en ts) w ill then be ra tified  
by tlte w h o le  Com m ission.

•  I f  the N C  recom m ends that there a re  no su itab le candidates f o r  appointm ent, the  
Chairm an can  d ec id e  to  re-run the process.

T im e t a b le  f o r  t h e  c u r r e n t  r o u n d  o f  a p p o in t m e n t s

9 . H e r e  f o l lo w s  a  d ra ft t im e ta b le  fo r  th is  f ir s t  r o u n d  o f  a p p o in tm e n ts . T h e r e  i s  
s o m e  t im e  p r e s s u r e  d u e  to  C o m m is s io n e r s  r e a c h in g  th e  e n d  o f  th e  te r m  o f  then- 
a p p o in tm e n t.

•  D e c e m b e r  2 0 1 0 ;  N o m in a t io n s  C o m m it te e  a g r e e s  a p p lic a t io n  p a c k , a d v e r t a n d  
cr iter ia  fo r  a p p o in tm e n t . C o m m is s io n  m e m b e r s  a n d  th e  C h a ir  o f  P r e s s B o f  
consulted.

• Week beginning Januaiy 4'*’; Advertisement placed
o January 3 N'; Applications closed
•  W e e k  o f  1̂ * F eb ru a ry : 1®* s if t  b y  D ir e c to r  a n d  In d e p e n d e n t  A s s e s s o r
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W e e k  b e g in n in g  7 *  F eb ru ary : A p p lic a t io n s  P a n e l m e e t  to  a g r e e  sh ort l is t  

W e e k s  b e g in n in g  14 ’̂*’ an d  21®*̂  F eb ru ary : S u b je c t  to  c a n d id a te s ’ a v a ila b il ity  
In te r v ie w s  an d  r e c o m m e n d a t io n (s )  fo r  a p p o in tm e n t  m a d e .

W e e k  b e g in n in g  2 8 *  F eb ru ary: N o m in a t io n s  C o m m it te e  m e e t  f o n n a l ly  
(p e r h a p s  o n  th e  m o r n in g  o f  C o m m is s io n  m e e t in g , o n  2 ”‘* M a rch ) to  m a k e  
r e c o m m e n d a t io n  to  C o m m is s io n  a n d  C o m m is s io n  r a tify  (s u b je c t  to  
r e fe r e n c e s ) .

E d i t o r ia l  C o m m is s io n e r s

10 . T h e  p r o e e d u r e  fo r  a p p o in tm e n t  fo r  e d ito r ia l C o m m is s io n e r s  h a s  b e e n  a g r e e d  
a s  fo l lo w s :

e T h e  N C  w o u ld  m e e t  w ith  th e  C h a in n a n  o f  P r e s s B o f  to  d isc u ss  th ou gh ts o n  th e  
n e e d s  o f  th e  C o m m iss io n . T h e  G o v e r n a n c e  R e v ie w  s p e c if ic a lly  r eco m m en d s that 
“ efforts  sh o u ld  b e  m a d e  to  e n su re  th a t th e  r e g io n s  o f  th e  U K  are p rop er ly  an d  
w id e ly  rep resen ted . T h e r e  s h o u ld  a lso  b e  w id e  rep resen ta tio n  o f  p u b lish ers an d  
ty p e s  o f  p u b lic a tio n ” .

•  T h e  C h airm an  o f  P r e s s B o f  w o u ld  th en  l ia is e  w ith  th e  trad e  b o d ie s , an d  a g ree  th e  
rep resen ta tiv es. H e  w o u ld  th e n  in fo r m  th e  N C  o f  th e  p r o p o se d  n a m e s  fo r  th e  ro le .

R e a p p o in t m e n t  o f  l a y  C o m m is s io n e r s

1 1 . T h e  N C  w i l l  b e  r e s p o n s ib le  fo r  c o n s id e r in g  w h e th e r  C o m m is s io n e r s  sh o u ld  b e  
r e a p p o in te d  fo r  a  s e c o n d  te r m . T h is  w i l l  f o l lo w  c o m m e n ts  fi-om  th e  C h a irm a n , 
b a s e d  o n  p r e v io u s  p e r fo r m a n c e  d is c u s s io n s .  C o n s id e r a t io n  w i l l  a ls o  b e  g iv e n  
to  th e  o n g o in g  n e e d s  o f  t h e  C o m m is s io n , w h e n  d e c id in g  w h e th e r  to  o f f e r  
s o m e o n e  a n  a d d it io n a l te n n . N C  m e m b e r s  w i l l  n o t  b e  p r iv y  to  d is c u s s io n s  
a b o u t th e ir  o w n  r e a p p o in tm e n t .

R e a p p o in t m e n t  o f  e d i t o r ia l  C o m m is s io n e r s

1 2 . It w i l l  b e  a  m a tte r  fo r  P r e s s B o f  an d  th e  e d ito r  c o n c e r n e d  to  d e te r m in e  w h e th e r  
a n  a d d it io n a l te r m  w i l l  ta k e  p la c e . T h e  N C  w i l l  b e  c o n s u lte d  in  regard  to  th e  
n e e d s  o f  th e  b o a r d .
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S ta te m e n t b y  t h e  C h a in n a n  o f  P r e s s b o f  to  m e m b e r s  o f  th e  C o m m is s io n

T h e  C h a in n a n  o f  P r e s s B o F , G u y  B la c k , j o in e d  th e  m e e t in g  a t th is  ju n c tu r e  an d  
s p o k e  to  C o m m is s io n e r s  a b o u t  fu n d in g  m a tters  re la tin g  to  N o rth ern  &  S h e l l  

t it le s .

P C C  r e sp o n se  t o  In d e p e n d e n t  G o v e r n a n c e  R e v ie w

C o m m is s io n e r s  d is c u s s e d  a n d  a g r e e d  th e  f in a l t e x t  o f  th e  P C C 's  r e sp o n se  to  th e  
In d e p e n d e n t  G o v e r n a n c e  R e v ie w . T h e  C o m m is s io n  a g r e e d  th a t th e  r e s p o n s e  
s h o u ld  b e  p u b lis h e d  a s  s o o n  a s  p o s s ib le .

N o m in a t io n s  C o m m it te e

C o m m is s io n  m e m b e r s  c o n s id e r e d  d e ta ile d  p r o p o s a ls  fo r  th e  e s ta b lish m e n t o f  a  
n e w  N o m in a t io n s  C o m m it te e . T h e y  w e lc o m e d  th e  a p p o in tm e n t o f  th e  
C o m m itte e ’s  in d e p e n d e n t  a d v is o r  an d  i t  w a s  a g r e e d  th a t Ia n  N ic h o l  an d  Ian  
W a ld e n  w o u ld , a lo n g  w ith  th e  C h a irm a n , c o m p r is e  th e  m e m b e r sh ip  o f  th e  
C o m m itte e . D e t a i le d  p r o p o s a ls  fo r  th e  a p p o in tm e n t p r o c e s s  o f  n e w  m e m b e r s  
(a n d  r e -a p p o in tm e n t o f  s e r v in g  m e m b e r s )  w e r e  a l l  a g r e e d . In fo r m a tio n  a b o u t  
th e  p r o c e s s  w i l l  b e  m a d e  p u b lic  v ia  th e  P C C ’s  w e b s it e .

8 . P C C  an d  th e  p u b lic a t io n  o f  r u lin g s

T h e  C o m m is s io n  c o n s id e r e d  p r o p o s a ls  a b o u t im p r o v in g  th e  m e c h a n is m  b y  
w h ic h  th e  P C C  m a k e s  p u b lic  its  d e c is io n s  o n  in d iv id u a l c o m p la in ts . T h e  
p r in c ip le  th a t r e g u la r  p a c k a g e s  o f  in fo r m a t io n  s h o u ld  b e  r e le a se d  a b o u t  
c o m p la in t  o u t c o m e s  w a s  e n d o r se d  b y  C o m m is s io n e r s . B u t  i t  w a s  a g r e e d  th a t  
th e  se c r e ta r ia t s h o u ld  b e  a l lo w e d  a  d e g r e e  o f  la t itu d e  to  ta k e  in to  a c c o im t  
s p e c if ic  c ir c u m s ta n c e s .

C la u s e  15 r e s p o n s e  fi~om th e  C o d e  C o m m it te e

A t  i t s  m e e t in g  in  S e p te m b e r , th e  C o m m is s io n  h a d  c o n s id e r e d  th e  p a y m e n t  b y  
th e  M a il  o n  S u n d a y  to  L o lo a h i  T a p u i, th e  h o u s e k e e p e r  o f  B a r o n e ss  S c o t la n d .  
A s  a  r e su lt  o f  C o m m is s io n e r s ’ d e lib e r a t io n s , th e  C h a ir m a n  w r o te  t o  th e  E d ito r s ’ 
C o d e  o f  P r a c t ic e  C o m m it t e e  fo r  c la r if ic a t io n  a s  to  th e  s c o p e  o f  C la u s e  15  
(W itn e s s  p a y m e n ts  in  c r im in a l tr ia ls ) . In  r e s p o n s e ,  th e  C o d e  C o m m itte e  h a d  
m a d e  c le a r  i t s  v i e w  th a t  C la u s e  15  o f  th e  C o d e  d o e s  n o t  c o v e r  d e fe n d a n ts , w h o  
w o u ld  n o t  a u to m a t ic a l ly  a p p e a r  a s  w it n e s s e s  in  th e ir  o w n  tr ia ls .

The Commission considered that this issue would be considered when it 
discussed its own submission to the forthcoming Code audit.
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