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E V E N I N G  S T A N D A R D  L I M I T E D  A N D  I N D E P E N D E N T  P R I N T  L I M I T E D

BUSINESS RELATIONSHIPS POLICY

T he C om pany is com m itted  to  en su rin g  th a t  the  business we conduct o r  w hich is conducted  in th e  
Com pany’s nam e is done in a  lawful, e th ical an d  fair way. We have in troduced  o u r A nti-B ribery  Policy w hich 
you need  to fam iliarise yourself w ith, an d  to  en su re  th a t  you ac t a t  all tim es in acco rdance  w ith  its  te rm s.

T he B rib ery  A ct for th e  f irs t tim e holds UK com panies liable for failing to  im plem ent ad eq u ate  p ro ced u res  to  
p rev en t an  ac t of b rib e ry  o r co rru p tio n  by th ose  w orking for th e  Com pany o r  on its  behalf. I t  is th ere fo re  n o t 
only in your in te re s ts  b u t also those  of th e  C om pany th a t  you a c t w ith  p ro p rie ty  a t  all tim es.

T he C om pany’s responsib ility  ex tends to  a c ts  com m itted  in its  nam e by  business p a r tn e rs  and  agents, 
d istrib u to rs , w holesalers, jo in t v en tu re  p a r tn e rs  o r p a r tn e rs  in th e  C om pany’s supply  chain , anyone who 
ac ts  on behalf of the Company. All th ese  people and  com panies a re  re fe rre d  to  in th is  Policy a s  “business 
p a r tn e rs ”. A  com pany o r individual who only supplies goods o r serv ices to  th e  C om pany is excluded.

All b u siness p a r tn e rs  m u st be  m ade aw are  of th e  A nti-B ribery  Policy and  th is  B usiness R elationsh ips Policy 
and  you m u st take  s tep s  to  en su re  th a t  th ey  op era te  a t  all tim es in accordance  w ith  them . C o n trac ts  should 
be p u t in p lace w ith  all new  business p a r tn e rs  (and as soon a s  possible w ith  existing b usiness p a r tn e rs )  to  
en su re  com pliance w ith  th ese  Policies by  them , th e ir  su b -co n trac to rs  and  subsidiaries.

Effective r isk  a ssessm en t lies a t  th e  v ery  core of th e  success of th is  Policy. B usiness p rac tices  can  be deeply 
I ro o ted  in th e  a ttitu d es , cu ltu res  and  econom ic p ro sp e rity  of a  p a rticu la r  reg ion  of th e  w orld o r b u siness sec
’ tor. R isk a ssessm en t h as  to  be an  ongoing p ro cess and  all s ta ff  have a  responsib ility  to  a ssess  continuously  

the  r isk s  in th e ir  a re a s  and  operations, including review  of th e ir  business re la tionsh ips an d  actions of busi
ness p a rtn e rs . Everyone associa ted  w ith  th e  C om pany should notify  th e ir  m an ag er and  th e  legal d ep artm en t^  
of any th ing  w hich could have a  b earin g  on th e  C om pany’s b rib e ry  risks, an d  com m ercial an d  rep u ta tio n a l 
exposure.

DUEDIUGENCE

Due diligence is an  ongoing com m itm ent of th e  C om pany an d  everyone w orking  for o r  w ith  it  is expected  to 
u n d ertak e  reasonab le  and  p ro p o rtio n a te  due diligence a t  every  re lev an t stage of a  bu sin ess  relationsh ip ; w hen  
considering  a  new  relationship , du ring  th a t  relationsh ip , a t  co n trac t renew al tim e, and  w henever ap p ro p ria te  
by c o n trac t review  o r  by  in stitu tin g  a  com petitive ten d e rin g  p rocess.

1 Before entering into a new business arrangement

1 The ‘Com pany’ m eans Evening S tan d ard  L im ited, Ind ep en d en t P r in t  L im ited, th e ir  holding com panies and  
fellow subsidiaries, jo in tly  an d /o r sep ara te ly  a s  th e  con tex t indicates.
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2 T he legal d e p a rtm e n t should be consu lted  for gu idance on all m a tte rs  o f C om pany b u siness by any  p e rso n  
to  w hom  th e  Code of C onduct o r  th e  Policies apply, on bo th  sides of th e  E vening S tan d ard  L im ited  /  
In d ep en d en t P r in t  L im ited  business.

T he C om pany need s to take all reasonab le  s tep s  to en su re  th a t  any  po ten tia l bu sin ess  p a r tn e r  is financially 
and  com m ercially  sound, an d  eth ically  in s tep  w ith  th e  C om pany’s values. T he C om pany aim s to  avoid e n te r 
ing into an  associa tion  w ith  anybody who m igh t bribe, for instance. Before en te rin g  into an  a rra n g e m e n t w ith  
a  new  business p a r tn e r  o r agen t who will p erfo rm  serv ices for o r on behalf of th e  C om pany th e  p e rso n  lead
ing th e  C om pany’s team  m u st u n d e rtak e  due diligence. T he scope and  ex ten t of th e  p ro cess  m u st be sh ap ed  
accord ing  to  th e  significance of th e  re la tionsh ip  to  th e  Com pany’s business, judged  by po in ts  like its  s tra teg ic  
im portance  and  value, a s  well a s  th e  perceived  o r identified  risk  factors, b u t will norm ally  cover th e  ta sk s  se t 
ou t below.

• E v a lu a te  th e  background , experience, and  rep u ta tio n  of th e  p rospec tive  b usiness p a rtn e r, including 
th e  key p e rso n /s  responsib le  for provid ing  th e  serv ices to  th e  Company. You should use  th e  check list 
a t  A ppendix  A

• U n d e r s ta n d  th e  serv ices to  be  provided, and  m ethods of com pensation  an d  paym en t

• A sse ss  th e  business ra tionale  for engaging th e  b usiness p a r tn e r

• R e q u e s t evidence of th e  p a r tn e r ’s own b rib e ry  policies

• M ak e  reasonab le  enqu iries w ith  th e  re lev an t au tho rities , w here  th e  o pera tions a re  in a 
foreign cou n try

• R e c o rd  th e  s tep s  you have tak en  for due diligence an d  th e  resu lts

• E n s u re  th e re  is a  w ritte n  ag reem en t in place detailing  th e  p rec ise  n a tu re  of th e  serv ices offered, 
costs, com m issions, fees, including a n  acknow ledgem ent by  th e  b usiness p a r tn e r  of th e ir  u n d e r
stan d in g  of and  com pliance w ith  th is  Policy, and  providing for a  rig h t of im m ediate  te rm in a tio n  
should th e re  be  any  suspicion of b rib e ry  o r c o rru p t behaviour.

C onsult w ith  th e  legal d ep a rtm en t if you w ould like specific gu idance on th e  scope of th is  exercise, an d  also  in 
th e  event th a t  any  due diligence exercise th row s up  any  a sp ec ts  of concern.

1
2  R egu larly  d uring  a business relationship, including fo r  ex isting  arrangem ents

T his due diligence p rocess should be rep e a te d  on a  period ic basis, for exam ple on co n trac t rev iew  o r renew al. 
For existing co n trac tu a l a rran g em en ts  it m u st be u n d ertak en  a t  th e  n ex t ap p ro p ria te  point.

3  C om petitive tendering

W here  th e  rela tionsh ip  h as  been  of long standing, is of high value o r o therw ise  key to  th e  business, you need  
to  consider w h e th e r a  com petitive ten d e rin g  p ro cess a t  the  n ex t b reak  po in t w ould be desirab le  o r rea so n 
able.

DOING BUSINESS ABROAD VIA BUSINESS PARTNERS

T he Com pany h as  responsibility  u n d e r  th e  B rib ery  A ct for c o rru p t ac ts  com m itted  abroad , w h e th e r by  
em ployees o r business p a r tn e rs  w orking on o u r behalf, an d  th is  could lead to  p ro secu tio n  in a  UK crim inal 
court.

B usiness conducted  ab ro ad  is m ore  likely to  involve a  b rib e ry  risk , an d  th e re  is also a  r isk  th a t  th e  a rra n g e 
m en ts  m igh t n o t be in th e  Com pany’s b e s t in te res ts , e ith e r com m ercially  o r reputationally .
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Special cau tion  is needed  w here  business p a r tn e r  a rran g em en ts:
• A re undocum en ted
• H ave b een  long-standing
• Have n o t b een  review ed regularly, o r
• A re b ased  on exclusivity in e ith e r  d irection

You should  d iscuss w ith  your m an ag er and  th e  legal d e p a rtm e n t how such  a  re la tionsh ip  m ay be form alised 
o r docum en ted  to  en su re  its  advan tage for th e  Com pany is m axim ised and  b rib e ry  r isk s  m inim ised.

FAILURE TO COMPLY

Failure to  com ply w ith  any  p a r t  of th e  Code of C onduct o r  a  Policy, including th is  B usiness R elationsh ips 
Policy, by an  em ployee could lead to  d isc ip linary  action  in accordance w ith  th e  C om pany’s d isc ip linary  p ro ce 
dures, up  to  and  including te rm in a tio n  o f em ploym ent. In  th e  case of som eone who is n o t an  em ployee, th e  
rela tionsh ip  o r any a rran g em en ts  w ith  th e  C om pany could be  te rm in a ted  w ithou t notice, o r  such  o th e r  action  
tak en  as th e  Com pany m igh t decide. See th e  FAILURE TO COMPLY W IT H  T H E  CODE OF CONDUCT OR A 
POLICY section  of th e  Code of C onduct.

S ep tem b er 2011

A PPEN D IX  A  -  Due Diligence Checklist 

Nam e:

D etails of ow nership, if n o t an  individual:

Place of reg is tra tio n  and  com pany num ber, if relevant:

F acts re la tin g  to  th e  key people involved in perfo rm ing  th e  p roposed  service, a s  show n up  by  reasonab le  
re sea rch es  (such re sea rch es  should be p ro p o rtio n a te  in scale  and  d ep th  to  th e  value of th e  b u siness a rra n g e 
m en t u n d e r consideration  and  th e  specific r isk  e lem ents, eg. territo ry , deg ree  of feasible oversigh t by you):

 ̂- CVs and  any  references

- D etails of any  d irec to rsh ip s  held

- D etails of any  existing p a rtn e rsh ip s

- D etails of any th ird  p a r ty  rela tionsh ips

D etails of any  re levan t jud icial o r  reg u la to ry  judgm ents/fm dings ag a in st th e  business p a r tn e r  o r key person/s:
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