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The Leveson Inqu iry  in to  the  cu ltu re , practices and ethics o f the  press

W itness s ta tem ent o f O liver C atterm ole

1 W ho you are and a b rie f sum m ary o f yo u r career h is tory.

1.1 I am D irector o f Com m unications at the  Association o f Chief Police Officers (ACPO). I 

make th is s ta tem ent in response to  a request made o f me under Section 21 (2) o f the 

Inquiries Act 2005 by Lord Justice Leveson, as Chairman o f the  Inquiry. In making this 

s ta tem ent I have reviewed policies, guidance and o the r docum ents, including 

sta tem ents provided by ACPO members.

1.2 I began my career in magazine publishing as a news rep o rte r fo r The Grocer in 1997, 

and then w orked as a sub-ed itor fo r Hello! magazine and as deputy  ed ito r on a 

magazine called Food M anufacture . In 2000 I jo ined  the  M in is try  o f Agricu lture , 

Fisheries and Food as a press o fficer, w here  I was part o f the  team  leading the 

G overnm ent's com m unications response to  the  Foot and M ou th  Disease outbreak.

1.3 W ith in  the  new ly fo rm ed D epartm ent o f Environm ent and Rural Affairs, I rem ained as 

a press officer, dealing w ith  food  and fa rm ing  policies and taking on speech w riting  

duties fo r m inisters. I was the  press o ffice r w ith  responsib ility  fo r media handling 

during the  passage o f the  Hunting Bill, before  jo in ing  the  Home O ffice as a senior 

press o ffice r in 2004.

1.4 A t the  Home Office I w orked in the  press o ffice  under fo u r Home Secretaries and led 

com m unications team s on fa ith  and race policies, ide n tity  cards, justice  and home 

affa irs w ith in  the  EU and im m igra tion . During the  UK's Presidency o f the  EU I led fo r 

the  Home Office on media handling and, fo llow ing  the  7 /7  bombings, I led on 

com m unications w ith  fa ith  and race com m unities. I was p rom oted  to  Assistant 

D irector in 2007 w here I established a team  o f regional press officers fo r the  UK 

Borders Agency, before  jo in ing  the  Association o f Chief Police Officers (ACPO) as 

D irector o f Com m unications in Novem ber 2007.

1.5 I hold a BA (Hons) from  the  University o f Durham.

2 Please describe yo u r ro le  and respons ib ilities  w ith in  ACPO. To w ho m  do you report?
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2.1 M y role w ith in  ACPO is to  support and provide professional com m unications advice to  

the  ACPO President and to  the  340 ch ie f o fficers w ho com prise ACPO across the  police 

service in England, Wales and N orthern  Ireland, in re la tion to  th e ir  national policing 

roles. In th is role I lead the  small ACPO Com m unications Team w ith in  the  ACPO 

Secretariat, and liaise w ith  those w ork ing  in com m unications roles across police 

forces, as w ell as w ith  ch ie f officers.

2.2 I also w ork  w ith  Chief Constable Andy T ro tte r, w ho is e lected by m em bers as 

professional lead fo r  media relations and chairs ACPO's Com m unications Advisory 

Group. I repo rt to  the  Chief o f S taff to  the  ACPO President.

3 Please describe the role and remit of your office/department within ACPO?

3.1 A t a national level, one o f the  core functions carried ou t by ACPO is to  explain, in form  

and, w hen appropria te , defend the  opera tiona l w o rk  o f the  police service to  cut crim e 

and p ro tec t life. M y o ffice  w ith in  ACPO has a rem it to  support th is function  and enable 

those w ho  lead the  police service across England, Wales and N orthern  Ireland to  

provide the  public w ith  a leg itim ate  and a u tho rita tive  national voice fo r operational 

policing.

3.2 W ith in  ACPO there  are 14 Business Areas, 340 ch ie f o fficers and s ta ff covering 336 

separate police functions or types o f crim e ( 'p o rtfo lio s ') th a t are nationa lly  led and 

coord inated by a Chief O fficer, ranging from  police use o f firearm s to  m etal th e ft. 

These roles are supported in com m unications inside and outside the  police service by 

my office, the  ACPO Com m unications Team.

3.3 W hile  each police force operates independently  o f one ano ther and manages 

com m unications in respect o f its local policing, my o ffice  responds to  media demand 

concerning national policing and crim e reduction. In the  context o f a recent example, 

my team  supported the  Chief Constable o f Cheshire Constabulary, w ho acts as the 

national lead on rape, in com m unicating the  police service response to  a repo rt on 

rape investigation and prosecution from  Her M ajesty's Inspectorates o f Constabulary 

and the  Crown Prosecution Service. On police service-w ide stories such as this, the 

ACPO Com m unications Team can com m unicate  an expert professional v iew  to  the
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m edia from  a ch ie f police o ffice r w ho leads fo r the  w ho le  service, including dra fting  

and issuing statem ents, arranging media in terv iew s and so on.

3.4 Policing and crim e generate sign ificant volum es o f media in terest, o ften  focussed on 

issues o f controversy or w here  th ings have gone wrong. The ACPO press o ffice  aims to  

provide tim e ly  and accurate in fo rm a tion  th a t ensures the  public and media have 

access to  a balanced and accurate p icture  o f policing.

3.5 The o ffice  also supports in terna l com m unication across the  service on behalf o f Chief 

Constables. It m aintains the  ACPO website, publishes co rporate  pub lications or 

responses to  consultations, supports Freedom o f In fo rm ation, contribu tes to  the 

m anagem ent o f events, and supports the  police service's com m unication w ith  

external bodies such as the  Independent Police Com plaints Commission (IPCC), Her 

M ajesty's Inspectorate o f Constabulary (HMIC), and the  Home Affairs Select 

Com m ittee.

4 Does the  ACPO press o ffice  have a gatekeeper fu nc tio n  fo r  co n tro llin g  the  flo w  o f 

in fo rm a tio n  to  th e  m edia?

4.1 W ith in  the  ACPO Com m unications Team the  small ACPO press o ffice  provides a 

necessary and e ffic ien t rou te  fo r the  media to  access in fo rm a tion . It can draw  on 

experts across all 44 police forces in England, Wales and N orthern  Ireland to  supply 

the  media w ith  au thorita tive  professional perspectives on any aspect o f policing. 

Likewise it is an e ffic ien t means o f de livering professional com m unications support fo r 

the  national w o rk  carried ou t by ch ie f o fficers ra ther than recreating th a t capability 

and capacity in each police force.

4.2 However it is no t the  sole rou te  open to  the  media seeking to  access in fo rm a tion  

about policing. Police forces are responsible fo r  the  policing they  deliver locally and 

ch ie f o fficers w ill rou tine ly  speak to  the  media in the  context o f the  police forces they 

run. I w ou ld  no t describe the  ACPO press o ffice  as having a gatekeeper function  

because it w ou ld  be unrealistic to  expect to  centra lly  contro l the  flo w  o f in fo rm a tion  

to  the  media.

5 Does the  ACPO press o ffice  have a gatekeeper fu nc tio n  fo r  co n tro llin g  access to  

ACPO personnel a n d /o r to  ACPO m em bers?
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5.1 The ACPO press o ffice  frequen tly  arranges access to  ACPO m em bers as part o f its role, 

w hich ensures th a t leaders w ith in  policing are made available to  com m unicate  on 

national policing issues. W e can iden tify  the  ch ie f o ffice r best placed to  assist the 

m edia and ensure th a t o ffice r is briefed and supported to  provide the  media w ith  the 

in fo rm a tion  they require. Again, the  ACPO press o ffice  is no t the  sole means o f access 

to  ACPO m em bers and so I w ou ld  no t describe th is as a gatekeeper function.

5.2 The ACPO press o ffice  w ou ld  also support ACPO personnel in the  same m anner, but 

ACPO is a m em bership association and its personnel are no t typ ica lly  in roles which 

w ou ld  make them  representative o f policing.

6 W h a t is yo u r im pression o f th e  cu ltu re  w ith in  ACPO in re la tion  to  its  dealings w ith  

th e  m edia (the  m edia in  all its  form s)?

6.1 M y impression o f the  cu lture  w ith in  ACPO in re la tion  to  dealings w ith  the  media is 

generally a positive one. The leadership w ith in  an organisation tends to  set the  tone 

fo r  the  way in w hich it deals w ith  the  media; in police forces th is flow s from  the  Chief 

Constable down. Across 44 d iffe ren t organisations in England, Wales and N orthern  

Ireland, the  tone  o f those relationships and dealings w ith  the  media w ill vary. Overall, 

my impression is th a t ch ie f o fficers o f ACPO rank regard accountab ility  to  the  public as 

a v ita l part o f policing, and recognise th a t the  media (in all its fo rm s) play an im portan t 

role in delivering th a t accountab ility , engaging the  public in figh ting  crim e and 

provid ing them  w ith  in fo rm a tion  about the  business o f policing.

7 Describe yo u r im pression o f the  cu ltu re  o f dealings betw een  th e  ACPO press o ffice  

and th e  m edia (the  m edia in all its  fo rm s)? Do you consider the  re la tionsh ip  

be tw een  th e  ACPO press o ffice  and th e  m edia to  be a successful one? W h a t changes 

w o u ld  you like  to  make to  th e  re la tionsh ip  ( if  any?)

7.1 M y impression o f the  cu lture  o f dealings between the  ACPO press o ffice  and the  

m edia is th a t they are professional and generally positive and open. In the  routine, I 

consider th a t the  re la tionship  betw een the  ACPO press o ffice  and the  media is a 

successful one, which supports the  media in accessing in fo rm a tion  they seek about 

policing from  an a u tho rita tive  and trusted  source, and supports the  police service in 

engaging and in fo rm ing  the  public, th rough the  media, about policing.
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7.2 Outside the  routine, I consider th a t the  portraya l o f ACPO in the  m edia has on some 

occasions lacked accuracy and balance. In part th is has reflected criticism s made o f 

the  Association's governance. As an example, ACPO has been criticised in the  media as 

unaccountable, in part because it was not, until re la tive ly  recently, designated an 

organisation subject to  the  Freedom o f In fo rm ation  Act. ACPO itse lf requested 

inclusion under the  Act th rough a consu lta tion process and was brought under the  Act 

in Novem ber 2011.

7.3 M edia organisations opera te  in a com m ercial env ironm ent w here  they com pete fo r 

stories. Therefore  they have d iffe ring  p rio rities  to  those o f the  police service, which 

s ta rt w ith  keeping the  public safe. M y v iew  is th a t those d iffe ring  p rio rities  w ill 

inevitab ly bring the  media and police in to  conflic ting  positions at tim es. I w ou ld  like to  

ensure th a t relationships between m edia and the  ACPO press o ffice  remain 

professional and they continue to  develop to  ensure the  police service is able to  

respond appropria te ly  to  the  changing media environm ent.

8 Set out your understanding of the type of contact which staff working in the ACPO 

press office have with the local and national media covering nature, extent, 

frequency and (in general terms) topics/content.

8.1 S taff w ork ing  in the  ACPO press o ffice  w ill be in contact w ith  local and national media 

on a daily basis, in the  main th rough  te lephone and email, and less regularly m eeting 

in person. The nature, extent, frequency and topics o f th a t contact w ill largely depend 

upon the  particu la r events taking place on any given day w hich the  media consider to  

be new sw orthy.

8.2 A day m ight include all kinds o f contact; a call to  the  press o ffice r on duty, before 

o ffice  hours begin, from  a m orning national news program m e, requesting access to  a 

senior police o ffice r w ho can com m ent on the  way in w hich the  police generally 

respond to  firearm s incidents, fo llow ing  one such incident in a local force. A m orning 

m ight involve an in te rna tiona l organisation publishing a repo rt on drug use in the  UK 

w hich prom pts num erous te lephone calls to  the  ACPO press o ffice. In an a fternoon, a 

press o ffice r m ight accompany a senior police o ffice r to  nearby studios to  record an 

in te rv iew  fo r a radio program m e w hich is exam ining police use o f CCTV. A fte r o ffice 

hours, on a rota basis, a press o ffice r w ill be on du ty  overn ight. From tim e  to  tim e  we
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w ill also arrange regular briefings w ith  crim e and home affairs correspondents so th a t 

ch ie f police officers can b rie f them  on specific areas o f policing.

8.3 News stories dealing w ith  crim e and policing are continua lly  in the  media, and ch ie f 

police o fficers through ACPO cover every aspect o f policing at the  national level, 

supported by s ta ff w ork ing  in the  ACPO press office. The nature  o f contact w ith  the 

m edia the re fo re  varies w ide ly, bu t its frequency is consistently high.

9 Are contacts w ith  th e  m edia restric ted  to  certa in  s ta ff o r are all personnel w ith in  

ACPO able to  deal w ith  th e  m edia?

9.1 As described, ACPO is a m em bership organisation w ith in  w hich ch ie f police officers 

lead on each aspect o f national policing. A part o f these roles is to  act as spokesperson 

fo r  the  police service nationa lly in the  area o f policing w here  a ch ie f police o fficer 

takes the  lead, and the  ACPO press o ffice  supports them  in th is respect. Beyond those 

w ork ing  in the  press office, s ta ff o r personnel w ith in  ACPO are no t in roles which 

w ou ld  generally pu t them  in contact w ith  the  media. W hile  contact w ith  the  media is 

no t restricted, I w ou ld  expect any o the r personnel to  d raw  upon the  professional 

resource available to  them  in the  press office.

10 Does the  ACPO press o ffice  p rio r itise  some sections o f th e  m edia over others? For 

instance, does i t  p rio r itise  com m un ica tions and re la tions w ith  th e  nationa l m edia 

over those w ith  the  local m edia? If  so, please give deta ils  and expla in  why?

10.1 As a public service entrusted w ith  considerable powers to  in trude  on the  lives o f 

private  individuals in o rder to  keep them  safe, the  police service has an obligation to  

be accountable fo r the  way in w hich those powers are exercised and the re fo re  to  

com m unicate  its w ork. In my v iew  th is ob liga tion  is a general one w hich does not 

distinguish betw een local or national media.

10.2 W hile  all sections o f the  media have the  same righ t to  in fo rm a tion  I consider it is 

appropria te  and necessary to  p rio ritise  betw een sections o f the  media on the  basis o f 

available resources. For example I w ou ld  support the  ACPO press o ffice  provid ing 

in fo rm a tion  to  a news repo rt carried on the  national evening news over a local 

newspaper, if  both  w ere  on deadline, given th a t the  national evening news is likely to  

have the  w ide r audience and consequent im pact on the  public. If o the r resources
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w ere  available, I w ou ld  expect the  ACPO press o ffice  to  provide the  same a tte n tio n  to  

the  local newspaper. The volum es o f 24/7  media demand, particu la rly  fo llow ing  a 

m ajor incident, means th a t a degree o f p rio ritisa tion  is inevitab le, even in a team  w ith  

fa r m ore capacity than the  ACPO press office. A re la tionship  o f tru s t w ith  media helps 

in establishing deadlines and ensuring the  press o ffice is able to  m eet demand.

10.3 In my experience the  ACPO press o ffice  deals m ore regularly w ith  national media than 

local media, as a consequence o f the  fact th a t a sign ificant p ropo rtion  o f local media 

reporting  concerns the  local police force, ra ther than national policing generally, and 

th e re fo re  is no t handled by ACPO.

11 Are th e re  m echanisms in place to  ensure th a t in fo rm a tio n  is d issem inated w id e ly  to  

th e  m edia ra th e r than  on ly  to  select jou rn a lis ts  o r title s?  If  so, please specify. If not, 

do you consider th a t th e re  shou ld  be?

11.1 In fo rm ation  provided to  the  media may e ithe r be in response to  a general news story 

o r provided in response to  a specific inqu iry  from  an ind ividual jou rna lis t o r t it le . In 

the  fo rm e r case, in fo rm a tion  published by ACPO is made available th rough the 

w ebsite. In fo rm ation  dissem inated in response to  general news stories w ill also be 

sent to  a list o f journa lis ts  and title s  m aintained by the  ACPO press o ffice  and open to  

all. The list includes the  Press Association, w hich is available in m ost newsrooms 

across the  country. The aim is to  be fa ir to  all media.

11.2 In the  la tte r case, w e w ou ld  respect the  righ t o f the  media to  pursue a s to ry in 

confidence and in fo rm a tion  w ou ld  be dissem inated proactive ly only to  the  select 

jou rn a lis t o r t it le  requesting it. In many cases it m ight be o f specific in te rest on ly to  

th a t particu la r jou rna lis t o r t it le . Once dissem inated to  any jou rna lis t o r title , however, 

it w ou ld  be available fo r release to  any subsequent jou rna lis t o r t it le  w ho  requested it.

12 W h a t is the  m ed ia 's  a ttitu d e  to  the  ACPO press office? In particu la r, are th ey  

satis fied  by th e  prov is ion  o f in fo rm a tio n  and the  rou ting  o f com m un ica tions th rough  

th e  press o ffice  o r do th ey  p re fe r d irec t con tact w ith  ind iv idua l personnel w ith in  

ACPO?

12.1 In the  main the  media have a positive a ttitu de  to  the  ACPO press office, w hich I 

believe rests on it being a professional and reliable un it w hich understands th e ir
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requ irem ents and is e ffective  and e ffic ien t in provid ing them  w ith  access to  the 

in fo rm a tion  w hich they require. Journalists w ho regularly repo rt on crim e and policing 

tend  to  have b u ilt good professional relationships w ith  the  office.

12.2 There are occasions w here  jou rna lis ts  are unsatisfied w ith  the  provision o f 

in fo rm a tion  th rough the  press office, w hich I see as a consequence o f d iffe ring  roles 

and perspectives. The media w an t news stories and in fo rm a tion  and the  press o ffice is 

no t always in a position to  provide it. For example, there  may be no ch ie f police o fficer 

available to  appear on a TV o r radio program m e when the  media require  one, or the  

ACPO press o ffice  may decline to  o ffe r a com m ent on a politica l s to ry because to  do 

so m ight underm ine the  im p artia lity  o f the  police service. If the  facts o f a news story 

d irec tly  concern a policing opera tion  being delivered by a police force, the  ACPO press 

o ffice  w ou ld  advise the  media th a t they should seek in fo rm a tion  from  th a t force.

12.3 The starting  p o in t w ith  the  media is one o f openness and transparency, bu t we may 

w ithh o ld  in fo rm a tion  w here we believe th a t the re  are com pelling reasons to  do so, 

nam ely its release could com prom ise delivery o f e ffective  policing to  the  public. For 

example, we do no t release fu ll details o f national police practice developed on some 

types o f investigations, such as gun crim e, because to  do so could assist crim inals in 

frus tra ting  fu tu re  investigations and escaping justice. W here w e do w ithho ld  

in fo rm a tion  we w ou ld  try  and explain the  rationa le  fo r doing so.

12.4 In some circumstances journa lis ts  w ill p re fer d irect contact w ith  ind ividual ch ie f 

o fficers, in m ost cases w here  they have established a p rio r re lationship. There is 

noth ing  unusual in my v iew  about contact o f th a t kind bu t I w ou ld  expect ch ief 

o fficers to  le t the  ACPO press o ffice  know  if such contact has occurred and if they 

expect it to  lead to  a news s to ry re lating to  national policing.

13 Do you o r s ta ff w o rk in g  fo r  th e  ACPO press o ffice  ever g ive "o ff- th e -re c o rd " b rie fings 

o r have "o ff- th e -re c o rd " conversations w ith  th e  m edia (bo th  local and na tiona l)?  If 

so, please give fu ll de ta ils  and illu s tra tive  examples. Please also expla in w h y  they  

take  place and w h a t you consider to  be th e  benefits  o f such com m unications.

13.1 I and s ta ff w ork ing  fo r  the  ACPO press o ffice  w ill regularly have conversations w ith  the 

m edia to  provide them  w ith  background in fo rm a tion , as part o f our responsib ility  to  

engage w ith  the  media and in form  them  o f the  business o f policing. Some o r parts o f
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those conversations take place w ith  agreem ent th a t a jou rn a lis t w ill no t quote  our 

w ords, even on an una ttr ibu tab le  basis.

13.2 Com m unication on these te rm s can benefit both  parties in th a t it can a llow  fo r a fu lle r 

exchange o f in fo rm a tion  w hich provides the  media w ith  deeper understanding o f a 

policing issue. For example, an ACPO press o ffice r m ight spend considerable tim e  

explaining, from  the  professional perspective o f the  police, w hy a crim e type such as 

rape can be particu la rly  d ifficu lt to  investigate and prosecute, and w ha t the  police 

service is doing to  im prove its perform ance. This is a com plex subject and could lead 

to  a deta iled conversation. The range and breadth o f 24/7  media and general trend 

away from  specialist reporte rs w ho build up expert know ledge has m eant there  is a 

continua l demand fo r in fo rm a tion  on these term s.

13.3 To have a conversation such as th is on background te rm s allows a press o ffice r to  

provide fu ll in fo rm a tion  about such a subject w ith o u t the  concern th a t a part o f th a t 

conversation m ight be reported  ou t o f its proper context. If a jou rna lis t has le ft room 

fo r  a b rie f on-the-record  police com m ent w ith in  a much larger story, it enables the 

press o ffice r to  have a broader conversation to  fu lly  in form  the  jou rna lis t, then 

provide an on-the-record s ta tem ent th a t very specifically addresses the  core issue and 

supports the  police service's objectives on rape. That is a s ta tem ent th a t sets o u t the 

com m itm en t o f the  police service to  im prove its response to  rape and encourages 

victim s to  repo rt crime.

14 Insofar as app licable, w h a t records are kept o f in fo rm a tio n  shared on an "o ff- th e - 

record basis? Are records kep t o f all "o ff- th e -re co rd  brie fings and th e  in fo rm a tio n  

p rov ided  a t them ?

14.1 Background and o ff-the -record  are te rm s o ften  used interchangeably w hich m ight 

bene fit from  com m only understood defin itions. M em bers o f s ta ff w ork ing  in the  

ACPO press o ffice  are required to  keep a record o f any conversations w ith  the  media, 

e ithe r th rough logging it on a database m aintained by the  press office, o r in 

notebooks.

15 Describe in general te rm s and w ith  illu s tra tive  exam ples, th e  personal con tac t w h ich  

you have w ith  the  local and nationa l m edia. The Inqu iry  w o u ld  like an overa ll p ic tu re  

o f the  type , frequency, d u ra tio n  and co n te n t o f yo u r contact w ith  the  media.
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15.1 In general te rm s I have a w ide  range o f contact w ith  local and national media as part 

o f my role as D irector o f C om m unications fo r ACPO. This includes regular contact by 

te lephone w ith  journa lis ts  and, less frequen tly , meetings in person during the  course 

o f my w ork. M y contact w ith  the  media also includes responses to  requests fo r 

in fo rm a tion  from  journa lists, o r arranging access to  senior police officers, and 

m eetings w here I m ight accompany senior police officers at a public event, o r to  a 

m edia in terv iew .

15.2 I tend  to  be m ore involved in d irect contact w ith  the  media when there  is a 

particu la rly  sign ificant news story to  manage. In a period such as fo llow ed  the  2011 

rio ts, fo r  example, I w ou ld  speak daily to  a range o f jou rna lis ts  over the  phone and 

m eet m edia representatives regularly w hen accompanying ch ie f o fficers to  media 

appearances. A t o the r tim es w hen such a large and developing news story was not 

running, I m ight no t have any contact w ith  the  m edia over the  course o f a week.

16 Describe w h a t you are seeking to  gain fo r  ACPO th ro ug h  yo u r personal con tact w ith  

th e  m edia.

16.1 I am seeking to  explain and com m unicate  the  w ork  o f the  police service, and o f the 

leadership o f the  police service th rough ACPO, to  the  public th rough  the  media. To 

support th a t aim I am seeking a professional re lationship  w hich helps me to  

understand the  m edia's perspectives and priorities.

17 Describe in general te rm s and using illu s tra tive  exam ples w h a t you consider the  

local and na tiona l m edia have been seeking fro m  you in  yo u r personal dealings w ith  

them ?

17.1 In general te rm s the  local and national media seek in fo rm a tion , access to  ch ie f police 

o fficers and a b e tte r understanding o f policing. Journalists w ho regularly repo rt on 

crim e and policing issues seek a professional re la tionship  upon which they can rely fo r 

accurate in fo rm a tion  to  in form  th e ir  reporting.

17.2 On M onday 5 March, fo r example, the  ACPO press o ffice  dea lt w ith  a range o f 

requests including; local and national m edia seeking in terv iew s w ith  the  national 

police lead on dom estic violence, local and national media seeking in fo rm a tion  about
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the  exten t o f the  role o f private  sector organisations in delivering policing, local and 

national media seeking in fo rm a tion  about police m on ito ring  o f sex offenders, an 

in te rna tiona l radio sta tion seeking in fo rm a tion  on the  age o f crim inal responsib ility  in 

England and Wales, a specialist law  pub lica tion asking about police use o f in te rpre ters  

in the  crim inal justice  system, a TV program m e asking fo r  an in te rv iew  w ith  a ch ief 

police o ffice r about dangerous dogs, and a regional radio program m e requesting an 

in te rv iew  on alcohol licensing.

18 To w h a t e x te n t have you accepted h o sp ita lity  fro m  the  m edia w h ils t w o rk in g  in yo u r 

cu rre n t position?

18.1 In my cu rren t position I have very occasionally accepted a meal o r coffee from  a 

jou rn a lis t in the  context o f a m eeting to  discuss w ork. In m ost cases th is w ou ld  occur 

w hen I have accompanied the  President o f ACPO to  a m eeting over a w ork ing  lunch. 

Such m eetings are recorded in my w ork  diary a nd /o r under the  ACPO hosp ita lity  

register.

19 Insofar as you have accepted h o sp ita lity  fro m  th e  m edia, w h a t has been the  na ture  

o f the  h o sp ita lity  th a t you have accepted?

19.1 As above. Besides the  occasional lunch m eeting, over the  course o f my cu rren t 

em p loym ent I have accepted an inv ita tion  to  a ttend  an award cerem ony fo r police 

officers, organised by Police Review magazine, and a ttended annual Christmas 

receptions organised by crim e reporters.

20 To w h a t e x te n t have you p rov ided  h o sp ita lity  fo r  the  m edia?

20.1 On behalf o f ACPO I have con tribu ted  to  organisation o f an annual reception fo r ch ie f 

police o fficers and media representatives as part o f the  ACPO annual conference, 

funded by local bodies at no cost to  ACPO. Again in a professional capacity, I have also 

occasionally ensured th a t sandwiches and drink have been provided in the  ACPO 

o ffice  w hen m eetings w ith  the  media took  place over a w ork ing  lunch.

21 Insofar as you have p rov ided  h o sp ita lity  to  th e  m edia, w h a t has been th e  na tu re  o f 

th a t hosp ita lity?
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21.1 As described above.

22 Have you ever accepted gifts from the media? If so, please give full details (including 

who gave you the gift, when, what the gift was, and why you believe they gave you 

the gift).

22.1 I have never accepted gifts from  the  media.

23 Have you ever discussed the  m edia, o r m edia coverage, w ith  politic ians? If so, how  

im p o rta n t is such com m un ica tion  and w hy?

23.1 In my cu rren t role I do not recall discussing media o r media coverage d irec tly  w ith  

politicians. I do have such discussions from  tim e  to  tim e  w ith  those w ork ing  in 

governm ent com m unication departm ents. Such com m unication can take place across 

a w ide  range o f subjects w here  governm ent and the  w o rk  o f the  police service 

intersect. It can be particu la rly  im p o rta n t w here the re  is a particu la r requ irem en t fo r 

com m unication  as part o f com m un ity  reassurance, fo r  example, during the  2011 riots, 

w here  it was im portan t both police leaders and governm ent m in isters spoke to  the 

media.

23.2 Previous roles I have held w ith in  the  G overnm ent Com m unication N etw ork rou tine ly  

involved discussing the  media and media coverage w ith  politicians.

24 W h a t do you know  abou t the  level o f h o sp ita lity  accepted by ACPO personnel? Do 

you consider th e  level to  be app ro p ria te  now  and to  have been app ro p ria te  in  the  

past? In addressing th is  issue please give yo u r reasons and set o u t w h a t you 

consider to  be an a pp rop ria te  level o f h o sp ita lity  fo r  ACPO personnel to  accept fro m  

th e  m edia ( if  any).

24.1 W here hosp ita lity  is accepted by the  ch ie f police o fficers across England, Wales and 

N orthern  Ireland w ho comprise ACPO, it w ou ld  be recorded under policies applied by 

th e ir  local force. Sim ilarly, a hosp ita lity  policy applies to  s ta ff w ork ing  in the  ACPO 

secretariat. M y v iew  is th a t acceptance o f hosp ita lity  should be guided by the 

requ irem en t placed upon all those w ork ing  fo r the  police to  act w ith  honesty and 

in teg rity  and do noth ing to  com prom ise th e ir  position.
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24.2 Police leaders are significant figures w ith in  the  com m unities they serve and some o f 

the  engagem ent w ith  o the r individuals and bodies th a t they should righ tly  have 

re lationships w ith  can only take place th rough accepting hosp ita lity . The police service 

is one o f the  m ost scrutinised and accountable o f public bodies. Based upon th a t level 

o f public scrutiny being very likely to  draw  inappropria te  acceptance o f hosp ita lity  to  

my a tte n tio n  th rough  the  media, my impression a fte r several years in my curren t 

position  is th a t hosp ita lity  accepted is and has been generally appropria te .

25 Do you consider that you have been adequately trained and/or given sufficient 

guidance on the appropriate handling of the media?

25.1 Yes. I have received tra in ing  and guidance at d iffe ren t stages o f my career and been 

fo rtu n a te  to  w ork  w ith  and learn from  a range o f people w ith  great experience and 

expertise in appropria te  handling o f the  media, both  in governm ent and in policing.

26 Do you consider that you have been adequately trained and/or given sufficient 

guidance to enable you to give sound advice and/or leadership on handling the 

media to your staff?

26.1 Yes.

27 Do you provide training or guidance to your staff on i) conducting and maintaining 

appropriate relationships with the media; ii) accepting/offering hospitality; iii) 

bribery and iv) requests for "off-the-record" comments? If so, please specify. Does 

that training/guidance reflect/follow ACPO's guidance to police forces?

27.1 The ACPO com m unications o ffice  is a small team  o f cu rren tly  6 staff. Training and 

guidance is provided and constantly available to  th a t s ta ff to  support them  in th e ir 

roles. These are specialist roles and I w ou ld  expect those in them  to  be capable o f 

conducting and m ainta in ing appropria te  relationships w ith  the  media, including 

handling requests fo r "o ff-th e -reco rd " briefings and requesting guidance if in any 

doubt. Any tra in ing  and guidance provided w ou ld  be consistent w ith  ACPO's guidance 

to  police forces.
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27.2 Guidance on accepting hosp ita lity  is provided to  ACPO s ta ff th rough a s ta ff handbook. 

Bribery is a crim inal o ffence and I w ou ld  expect any person em ployed in the  police 

service to  be aware o f that. I have never come across any instance o f it.

28 Do you consider th a t yo u r s ta ff feel co n fid en t th a t th ey  understand w h a t is, and 

w h a t is no t, a pp rop ria te  contact w ith  th e  m edia? W hen answ ering  th is  question, 

please expla in  w h a t you consider to  be "a p p ro p ria te  co n ta c t" w ith  the  m edia.

28.1 I consider appropria te  contact w ith  the  media to  be th a t w hich is consistent w ith  a 

professional re lationship, supporting the  leg itim ate  objectives o f the  police to  keep 

people safe, investigate and prevent crim e; helping in form  the  public o f the  w ork  o f 

the  police service and holding the  police service to  account. I consider th a t my sta ff 

are confiden t th a t they understand w ha t appropria te  contact w ith  the  media is.

29 Do you consider th a t yo u r s ta ff genera lly  feel com fo rtab le  b rie fing  th e  m edia and 

responding to  m edia requests?

29.1 S taff em ployed in com m unications roles carry o u t a specialist func tion  w ith in  policing 

and in my experience are recru ited in to  these roles because o f th e ir  expertise and 

com petence. Part o f th e ir  role is b rie fing the  media and responding to  media 

requests. The re lationship  betw een the  police service and the  media should be open 

and fac ilita te  the  flo w  o f in fo rm a tion  w here possible bu t there  are lim its w hich apply 

w here  th a t flo w  o f in fo rm a tion  w ou ld  conflic t w ith  the  leg itim ate  aims o f the  police. 

Under circumstances such as th is I consider th a t it is normal th a t b rie fing the  media 

and responding to  media requests may no t be com fortab le  fo r my staff. That is in part 

w hy it is im portan t in my v iew  to  have people w ith  expertise and com petence in these 

roles.

30 Do inc iden ts  th a t a ttra c t nationa l m edia in te re s t p resent p a rticu la r challenges? If so, 

w h a t are those challenges and do you consider th a t yo u r o ffice  is adequate ly  

equ ipped to  respond e ffe c tive ly  and a pp ro p ria te ly  to  such m edia in terest?

30.1 The m a jo rity  o f incidents th a t my o ffice  deals w ith  are ones w hich a ttrac t national 

m edia in terest, because o f the  national nature  o f ACPO's role. Incidents range from  

those w hich are in the  rou tine  o f media reporting  to  those th a t create enorm ous
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dem and from  the  media. These sorts o f inc ident do present particu la r challenges, such 

as;

a) the  volum es o f news demand from  24/7  media

b) the  im pact on com m un ity  confidence o f inaccurate or poorly  in form ed 

reporting

c) operational o r legal restrictions w hich may prevent the  police service from  

disclosing in fo rm a tion

d) challenges o f coordinating, w hen required, a coherent police service response 

across 44 d iffe ren t organisations.

30.2 An example o f an incident w hich created challenges including all o f these is the 

Ratcliffe-on-Soar pow er sta tion p ro test cases w hich generated huge m edia in terest in 

undercover police officers. For the  police service as a w hole, the  ACPO press o ffice 

was positioned to  coord inate  betw een d iffe ren t police forces involved and provide a 

national professional expert v iew  to  com m unicate  and explain the  critica l im portance 

o f undercover police officers as a tactic  to  p ro tec t the  public. This was an au thorita tive  

and leg itim ate  view , because th rough ACPO, it came from  the  ch ie f o ffice r w ho is 

endorsed to  lead on th a t area o f policing nationa lly  by colleagues across the  service.

30.3 I consider th a t my o ffice  is equipped to  respond e ffective ly  and appropria te ly  to  such 

m edia in terest, w ith in  the  bounds o f reasonable resources. During an incident which 

creates sustained high volum es o f media in terest we w ou ld  draw  on our relationships 

w ith  police forces to  share press o ffice r resources if  necessary to  ensure resilience. In 

the  same way, w e w ou ld  support police forces in s im ilar circumstances.

31 W h a t im p rovem ents , i f  any, do you th in k  could o r should be m ade to  th e  systems, 

polic ies a n d /o r tra in in g  in the  ACPO press o ffice  to  ensure ACPO press o ffice  s ta ff 

conduct and m a in ta in  app ro p ria te  re la tionsh ips w ith  the  m edia?

31.1 The ACPO Com m unications Advisory Group chaired by Chief Constable Andy T ro tte r is 

cu rren tly  producing revised guidance fo r the  police service on media relationships. 

That guidance w ill consider the  need fo r add itiona l media tra in ing , fo rm alis ing 'm utua l 

a id ' agreements betw een forces to  support each o the r w ith  press o fficers in response 

to  a crisis, a pro toco l betw een police and m edia clarify ing w ha t each should expect o f 

the  o ther, and clarity  over speaking te rm ino logy  such as o ff-the -record  and
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background briefing. W hen concluded, the  ACPO press o ffice  w ill support and reflect 

th is guidance.

32 Are you and/or your staff members of the Association of Police Communicators? 

From your perspective, what are the benefits of membership of this Association? 

Could the Association assist or assist further in ensuring that relations between 

police personnel and the media are appropriate? If so, how?

32.1 M y s ta ff are m em bers o f the  Association o f Police Com m unicators. The benefits o f 

m em bership from  our perspective include the  o p p o rtu n ity  to  m eet and ne tw ork  w ith  

o thers w ork ing  in com m unications roles across the  police service, to  explain to  them  

the  role o f ACPO, to  share learning and best practice in com m unications across the 

police service, and to  d raw  on expertise in com m unications from  across policing. The 

Association could assist in cham pioning and d issem inating advice w hich supports 

appropria te  relations betw een police personnel and the  media.

33 Insofar as you are able to  say, to  w h a t e x te n t are leaks fro m  the  ACPO press o ffice  to  

th e  m edia a n d /o r p riva te  de tectives a problem ?

33.1 I do no t consider th a t leaks from  the  ACPO press o ffice  to  the  media o r to  private 

detectives are a problem , because in my experience they have no t taken place. I have 

no t come across any example o f leaks from  the  ACPO press office, o r accusation o f 

them  having occurred.

33.2 In my experience, leg itim ate  disclosure o f in fo rm a tion  can occasionally be te rm ed a 

leak w ith o u t jus tifiab le  cause. For example in February 2008 a ch ie f police o fficer 

presented an ACPO police strategy on preventing extrem ism  to  an open conference. 

Some o f the  subsequent news reporting  referred to  th is as a leak, a lthough media had 

been leg itim a te ly  in the  room  w hen the  strategy was unveiled.

34 W h a t systems and procedures do you have in  place in  th e  ACPO press o ffice , i f  any, 

to  id e n tify , respond to  and d e tec t th e  source o f leaks? Do you consider th a t th ey  are 

e ffective?  W ha t changes, i f  any, do you consider should be made?

34.1 If I had reason to  act in response to  a leak I w ou ld  consider appropria te  action in

response, up to  re fe rring  the m a tte r to  a police force  fo r investigation. I have no t had
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reason to  make use o f such systems and procedures because in my experience there  

have no t been any such leaks.

35 In the  last 5 years, how  m any investiga tions have been conducted in to  actual o r 

suspected leaks fro m  th e  ACPO press o ffice  and how  m any have led to  the  

successful id e n tif ica tio n  o f the  source o f th e  leak? W ha t was the  ou tcom e o f the  

o th e r investigations?

35.1 I am not aware o f any investigations conducted in to  actual o r suspected leaks from  

the  ACPO press office.

36 In the  last 5 years has d isc ip linary  action  been taken against any m em ber o f s ta ff 

w o rk in g  in the  ACPO press o ffice  fo r  leaking in fo rm a tio n  to  the  m edia a n d /o r 

p riva te  detectives? If so, please id e n tify  th e  num ber o f cases and th e ir  outcom e. 

There is no need to  id e n tify  th e  person o r persons the  sub ject o f th e  d isc ip linary  

process.

36.1 As above, I am not aware o f any leaks from  the  ACPO press office.

37 Insofar as you are able to  say, in general, to  w h a t e x ten t are leaks fro m  ACPO 

personnel to  th e  m edia a n d /o r p riva te  detectives a p rob lem  fo r  ACPO?

37.1 In fo rm ation  circu lated between the  ACPO m em bership is d is tribu ted  across the  police 

service, among 44 forces in England, Wales and N orthern  Ireland and add itiona lly  to  

some seconded to  roles in bodies such as the  Home Office o r National Policing 

Im provem ent Agency. Senior police officers dealing w ith  national policing regularly 

b rie f s takeholder organisations in the  course o f th e ir  w o rk  and are held to  account fo r 

it by police au thorities  (to be replaced by Police and Crime Commissioners from  

Novem ber 2012). There have been occasions w hen in fo rm a tion  concerning ACPO 

w o rk  has been given to  the  m edia bu t because o f the  nature  o f a m em bership 

d is tribu ted  in th is way, it is very d ifficu lt to  say w ith  any confidence how  th a t took  

place, or o ften  w he the r it can be considered an inappropria te  disclosure o r not.

37.2 W here leaks occur, actual or perceived, I believe they are a problem  fo r ACPO 

p rim arily  because they can underm ine tru s t between organisations, in particu lar 

betw een the  police service and the  governm ent, w hich in tu rn  damages the  role
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opera tiona l police leaders have in supporting and in fo rm ing  governm ent on law and 

o rder policy.

38 Insofar as applicable, what do you consider are the driving forces behind, or the 

main causes of, leaks from i) the ACPO press office and ii) the Police Service in 

general?

38.1 As above, I am not aware o f any leaks from  the  ACPO press office. Generally I th ink  

the re  are several reasons w hy people m ight leak in fo rm a tion , including w histle  

b low ing, carelessness; a be lie f th a t they can leg itim a te ly  disclose in fo rm a tion  o r to  

support a personal agenda. It can be very d ifficu lt to  substantia te the  source or cause 

o f a leak and my experience o f w ork ing  w ith in  the  police service is th a t the 

overw he lm ing  m a jo rity  o f colleagues w ou ld  never im properly  leak in fo rm a tion  and 

w ou ld  condem n those w ho do.

39 To w h a t e x te n t do you believe b ribe ry  o f ACPO personnel by the  m edia to  be a 

cu rre n t p rob lem  fo r  ACPO ( if  a t all)?

39.1 Bribery o f ACPO personnel by the  media is no t som ething I have ever encountered or 

have any know ledge o f being a problem .

40 Describe the  cu ltu re  o f re la tions be tw een  th e  ACPO press o ffice  on the  one hand 

and o th e r ACPO personnel on the  o the r. Do you consider th a t th e re  is a re la tionsh ip  

o f tru s t and confidence? W ha t changes, i f  any, w o u ld  you w ish  to  make to  the  

w o rk in g  re la tionsh ip  and w hy?

40.1 I consider th a t the  cu lture  o r re lations betw een the  ACPO press o ffice  and o the r ACPO 

personnel is a good and positive one, w ith  a re la tionship  o f tru s t and confidence. In 

practice the  ACPO press o ffice  is p rim arily  organised to  support ch ie f police o fficers in 

national policing roles and ACPO personnel represent on ly a small part o f the  o ffice 's 

business.

41 Describe the  cu ltu re  o f re la tions be tw een  th e  ACPO press o ffice  on the  one hand 

and ACPO m em bers across the  police service on th e  o the r. Do you consider th a t 

th e re  is a re la tionsh ip  o f tru s t and confidence? W ha t changes, i f  any, w o u ld  you 

w ish  to  make to  th e  w o rk in g  re la tionsh ip  and w hy?
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41.1 I believe th a t the  cu lture  o f re lations betw een the  ACPO press o ffice  and ACPO 

m em bers across the  police service, as w ell as those w ork ing  in o the r ranks and 

positions in the  police service in support o f them , is fo r the  m ost part a very positive 

one. W ith in  a m em bership body d is tribu ted  across 44 d iffe ren t organisations, build ing 

and m aintain ing relationships w ith  so many key individuals is a sign ificant challenge 

fo r  a small team  o f people based in London. Individual ch ie f police o fficers tend to  

build strong w ork ing  relationships w ith  the  ACPO press o ffice  as a consequence o f 

taking national roles in areas o f national policing which have a high media profile . If I 

w ere  to  make changes to  the  w ork ing  re la tionship  they w ou ld  be to  invest m ore tim e  

in supporting ch ie f police o fficers across all areas o f national policing and be m ore 

proactive  in com m unicating th e ir  w ork, in o rder to  be tte r describe and explain the 

w o rk  o f the  police service and ACPO.

42 W h a t lim ita tio n s , i f  any, do you consider th e re  should be on police  o fficers and 

police  s ta ff leaving the  police service to  w o rk  fo r  the  m edia and vice versa?

42.1 I w ou ld  like to  see media organisations exercise m ore judgm ent about the  way in 

w hich they em ploy police o fficers and s ta ff w ho have le ft the  service. The rea lity  is 

th a t 24/7  m edia and ro lling  news has created a demand fo r  com m entary, w hich in the 

case o f police news stories is o ften  serviced by a range o f fo rm e r police o fficers and 

staff. In my v iew  th is has the  po ten tia l to  broaden public understanding o f policing 

provid ing th a t those people genuinely have some insight to  o ffe r. There is a risk in the 

trend  fo r  ex-police o fficers and s ta ff to  be em ployed by the  media as com m entators 

th a t those w ho have le ft the  service are persuaded to  com m ent on any policing story, 

fa r beyond the  reasonable exten t o f th e ir  expert knowledge. Policing changes 

extrem ely rap id ly and th is means those w ho have le ft the  service can quickly become 

o u t o f touch w ith  developm ents.

42.2 If appropria te  lim ita tions could be applied to  police o fficers and s ta ff w ho have le ft 

the  police service in these circumstances, w ith o u t unduly restra in ing th e ir 

em p loym ent rights, then I th ink  they  should be considered.

42.3 In te rm s o f those w ho leave the  media to  w ork  fo r the  police service, w ith in  

com m unications departm ents across any sector there  are likely to  be people w ith  

experience or expertise gained w ork ing  in the  media. This specialist expertise is
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freq ue n tly  w ha t makes them  w ell qua lified  fo r such roles. Any person w ork ing  w ith in  

the  police service should be aware o f the  requirem ents and responsib ilities o f th a t 

em ploym ent.

43 W h a t is yo u r v iew  o f th e  practice o f police o fficers and police s ta ff having "o ff- th e - 

reco rd " com m un ica tions w ith  the  media?

43.1 M y v iew  o f police officers and police s ta ff having "o ff-th e -reco rd " com m unications 

w ith  the  media, in the  sense th a t "o ff-th e -reco rd " here means unauthorised, is th a t 

w ith  exception o f genuine w h is tle  b low ing, they  should no t happen. I consider th a t 

com m unications w ith  the  media w hich take place to  in form  them  on a background 

basis, bu t o f w hich a record is kept, do have a place, as I have ou tlined  in my answer 

to  question 13.

43.2 I th ink  it is im p orta n t to  emphasise th a t frank and professional com m unication 

betw een police o fficers and s ta ff a t every level and the  media should be supported, 

both  as an im p o rta n t aspect o f the  police service's accountab ility  to  the  public and 

because o fficers and s ta ff in the  fu ll range o f varied roles across the  police service 

have experience and perspectives to  con tribu te  w hich co llectively, are critica l to  

p rovid ing the  media and public w ith  an accurate and com ple te  p icture  o f the  business 

o f policing. The British m odel o f policing is based on consent, and com m unication is 

v ita l to  m ainta in ing and preserving th a t m odel. In my experience police force 

com m unications departm ents support this.

44 In relation to dealing with the media in general, do you consider that there is a basis 

for applying different standards and rules to police staff from those that apply to 

police officers (the latter having the powers of the office of constable). If so, i) do 

you consider that different standards and rules should apply and ii) please specify 

what you consider the differences should be.

44.1 I consider th a t the  same high standards o f in teg rity  should apply to  all w ho  w ork  in 

policing, in both o ffice r and s ta ff roles.

45 What is your view of the recommendations contained in the HMIC's recent report 

"Without Fear or Favour" insofar as they concern relations between the media and 

the police? (if you have not seen it, the report is available online).
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45.1 An ACPO response to  the  recom m endations conta ined w ith in  "W ith o u t Fear o f 

Favour" is being developed th rough  Chief Constable M ike Cunningham as national 

lead on professional standards and insofar as they concern relations between the 

m edia and the  police, by Chief Constable Andy T ro tte r as a lead on media relations. 

The repo rt asks fo r detailed proposals by April 2012.

45.2 M y v iew  is th a t the  FIMIC repo rt is righ t to  iden tify  the  im portance o f leadership in 

setting  standards. The police service I have encountered is one in w hich the  

im portance o f in teg rity  is w ide ly  understood, bu t in the  wake o f scrutiny o f the  police 

fo llow ing  the  phone hacking a ffa ir, it is righ t to  look at ways o f strengthening th a t 

understanding and reassuring the  public.

45.3 There is an emphasis on clear national standards and boundaries in the 

recom m endations w hich I consider is a logical response to  public expectation. 

Im plem entation  needs to  be realistic and recognise th a t a background o f 44 d iffe ren t 

police organisations means it is inevitab le there  w ill be some differences in emphasis 

and approach across policing.

45.4 I th ink  the  repo rt is righ t to  iden tify  a need fo r guidance to  support police o fficers and 

s ta ff in use o f social media. Police forces are already m aking w idespread use o f social 

m edia and have dem onstrated its u tility  and value in com m unicating w ith  the  public 

both  in response to  specific events, such as public o rder situations, and in build ing 

public netw orks over tim e  w hich help com m unicate  the  business o f policing. In many 

ways the  police service is considerably ahead o f o the r sectors in the  w ay in w hich it 

has embraced these opportun ities . Guidance should support police o fficers and sta ff 

w ith o u t being bureaucratic or restrictive.

46 W h a t is yo u r v iew  o f th e  recom m endations conta ined  in  Elizabeth F ilk in 's re p o rt

"the Ethical Issues Arising from the Relationship between Police and Media?" (If you 

have not seen it, the report is available online).

46.1 Elizabeth Filkin's repo rt was d irected specifically to  the  M e tropo litan  Police Service 

(MPS), though many o f its recom m endations could be applied m ore generally. I 

consider th a t her repo rt was righ t to  emphasise th a t the  MPS should be as open and 

transparen t as it can be and the  im p orta n t role the  media play in holding the  MPS to
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account. W hile  there  are concerns among the  media about the  police service reducing 

its com m unication as a response to  phone hacking, it is essential th a t a tte n tio n  be 

given to  these recom m endations, w hich should support increased flo w  o f appropria te  

in fo rm a tion  between police and media. If th is degree o f openness and transparency is 

no t achieved then  the  incentives fo r im proper contact betw een police and media are 

increased.

46.2 The approach Elizabeth Filkin sets ou t o f provid ing a set o f core princip les to  guide 

judgm ents, ra ther than a ttem p ting  to  contro l every contact w ith  the  media, is in my 

v iew  en tire ly  the  righ t one. The ACPO guidance on media relationships being 

developed by Chief Constable Andy T ro tte r w ill take account o f the  report's  

recom m endations.

47 Do you consider th a t the re  are d iffe re n t o r fu r th e r  steps w h ich  could a n d /o r should 

be taken  to  ensure th a t re la tionsh ips be tw een  police personnel and th e  m edia are 

and rem ain  appropria te?

47.1 Further to  the  answer I have provided to  question 46, I consider th a t a professional 

and adequately resourced press o ffice  remains a key e lem ent in ensuring th a t 

re lationships between police personnel and the  media are and rem ain appropria te .

As police forces make e ffic iency cuts, media departm ents are reducing in numbers 

and e ffic ien t co llaborative  relationships between local police force  media 

departm ents and ACPO, as the  national source o f operational policing in fo rm ation , 

become m ore im p o rta n t to  ensure the  ava ilab ility  and flo w  o f in fo rm a tion  to  the 

public th rough the  media. The role o f the  press o ffice  in a police organisation is no t to  

establish itse lf as a m onopoly supplier o f in fo rm a tion , o r to  contro l the  flo w  o f 

in fo rm a tion , but to  support the  police in m eeting its ob ligations to  be held to  account, 

to  explain and engage w ith  the  public.

O liver Catterm ole

Director of Communications, Association of Chief Police Officers 

5 March 2012
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