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C ha irm an , Te leg raph  M e d ia  G rou p

1- I m ake th is  statem ent in  m y  capac ity  as C h a im ia ii o f Te leg raph  M ed ia  

G ro n p  L im ite d  (TM G ) in  response to  a Section  21 no tice  from  the In q u iry  dated 

19* M a rch  2012.

2. I have been C h a irm an  o f T M G  since Ju ly  2004 w hen  Press A cq u is itio n s  

L im ite d  (a com pany in co rpo ra ted  fo r the pu rpo se  o f the toansaction) a cqu ired  

The Te leg raph  G ro u p  L im ite d  from  H o llin g e r U K  H o ld in g s  L im ite d .

.• iis to r ic a i A c c o u n t  e f  C c ir .m e  'f r a i  Iiic e ie s ts

3. . com m erc ia l in terests o f n iy  fa m ily  f a l  in to  f iv e  m a in  categories; ho te ls 

and le isu re ; re ta ilin g ; nem i'spapers and m agazines; d e liv e iy  and  lo g is tic  

operations; and p rope rty . W e em p loy  in  excess o f 20,000 peop le  in  the U K . I w ill 

dea l w ith  each o f these categories belomc w ith  notes abou t the ro le  o f

4- H ote ls and le isu re . O u r in terests in rids sector are The R itz  H o te l, m fo ic i 

w e acqu ired  from, T ra fa lj m  ' 1 use in  1995, and  The C aven d ish  H o te l, w h ich  w e

have ow ned  since D ecem ber 2006. F o lo w in g  the purchase o f The R itz  H o te l, w e
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5. The regu la to ry  en v ironm en t fo r The R itz  C as ino  is  n io n ito re d  and 

superv ised  b y  The G am b lin g  Com m issio ri.

6- Ig ta ijjn g . In th is  sector iv e  ow n  Shop  D ire c t G ro  ■ " e fo rm er 

L ittlew o o d s hom e shop p in g  business w h ich  w e pu rchased  fro m  the M oores 

fa m ily  in  N ovem ber 2002 and  then m erged w ith  the G rea t U n iv e rsa l Stores hom e 

shopp ing  business, w h ich  w as acqu ired  in  M a y  2003. Shop D ire c t G ro u p  is  one 

o f the U K 's  la rgest on -lin e  and  hom e shopp ing  re ta il businesses, suppo rted  by its  

o w n  fin a n c ia l sendees group. The L ittle w o o d s  stores w ere subsequently  so ld  to 

A ssocia ted  B ritish  Foods in  Ju ly  2005.

7, The G ove rnm en t departm en t w h ich  is  m a in ly  re sponsib le  fo r th is  sector is

the D epartm en t fo r Business, Innova tion  and S k ills  (DBIS).

8- New^spapers and m agazines. A s  stated above, w e ow n  T M G , w h ich  

pub lish e s The D a ily  Te legraph , The Sunday  Telegraph, The W eek ly  Te leg raph  

and telegraph.co.uk. W e a lso  ow n  The Spectator a _ ~ o lio  m agazines. W e 

ommea En  j Scotsm an, E d in b u rg h  E ven in g  N ew s and S co tland  on Sunday 

new spapers from  1995 u n til w e so ld  them  to Johnston Press p ic  in  Decem ber

2005. W e a lso  ow ned The Business m agazine  (fo rm erly  Sunday Business), w in ch  

w as c losed  in  2008.
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- '^-E^MS5S_§IldJogisti^ W e ow n  the Y o d e l d e li¥ e ry  bnsiness (fo rm e rlv  

know n  as I me D e li¥ e ry  Netw -ork), w h ich  is  a parce ls business and in c lu d e s 

to  - .  ̂ _ om estic hom e d e liu e ry  se rv ice  tha t w e purchased  in  M a rch  2010.

11. The G ove rnm en t departm ent m a in ly  responsib le  fo r th is  area is  DEIS.

-  Ig rtY -illC re a l estate. W e have been in v o lv e d  in  p ro p e rty  fo r m ore 

than 35 years. T in s business is  ru n  th rough  ou r G ro u p  p ro p e rty  m anagem ent 

com pany T ren p o rt Investm ents L im ite d . T ren p o rt ow ns its  ow n  p o rtfo lio  o f 

deve lopm en t p rope rtie s and  a lso  m m iages the p rope rty  in terests w ith in  ou r 

G rou p  o f com panies.

13. The m a in  reguktoiy^  fram ew ork  w ith in  m diich T ren po rt operates is  la id  

domm b y  lo ca l p la n n in g  au thorities. The m a in  G ove rnm en t departm ent 

responsib le  fo r th is  area is  the D epartm en t fo r C om m un itie s and Lo ca l 

G overnm ent.

^SsfelsoEhM^goygraarice  and le ad e rsh ip . M y  fa m ily 's  business in te rests are 

re la tiv e ly  d ive rse , b u t one cen tra l p h ilo so p h y  has unde rp inned  o u r app roach  to 

a cq u is itio n  and  g row th . A s  a fa m ily  w e be lieve  in  stew ardsh ip  -  it  is  som eth ing  I 

am  passionate abou t -  and  ove r the la s t few  years w e have acqu ired  assets o r
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in s titu tio n s  tha t w ere  u n lo ved , underin vested  and in  dec line , and  sough t to 

resuscitate  and renew  them  to  face ttie  in tense cha llenges o f the 21®* c e n ta iy  and 

g lo ba l com petition . I have a lw ays m ade c lea r tha t ~ w ith  great, ic o n ic  com pan ies 

such as T lie  Te leg raph  an c . c a R itz  -  m^aiited to le iiiv ig o ra te  them  and  

ensure the ir con tinued  success w e ll in to  the fu ture.

15. The Te leg raph  is  ce rta in ly  a good exam ple o f tha t p h ilo sop h y . W hen  w e 

bough t it, it  m âs a business seem ing ly  in, lo n g  term  decline. It had  been starved  o f 

m vestm ent. Its cu ltu re  w as defeatist: there w as no m ill to  w in  and  to  be the b e s t 

There w as no  .focus on custom ers, and the com pany w as riv e n  w ith  

o rgan isa tiona l b a rrie rs tha t m ade it  im p o ss ib le  to do so. There had  been no  

attem pt to  em brace the d ig ita l re vo lu tio n  tha t w as a lready  b eg in n in g  to 

transfo rm  the new spaper in d u stry . A n d  both  the e d ito ria l and com m erc ia l sides 

o f the business had  no  u n de rstand ing  o f each o ther's needs and  p rio ritie s , o r 

h ow  they cou ld  w o rk  e ffe c tive ly  to enhance a ll o u r p roducts. T h is  w as a business 

that w as neglected.

16. A s  new  ow ners, there w ere fo u r p rio r it ie s  fo r us. F irs tly , to  ensure tha t w e 

operated as one business, no t a g roup  o f com peting  vested in terests. S€co.nd, tha t 

the business concentrated w ith  sharp  fo cus on custom ers, bo th  readers and  

com m ercia l partners. T h ird , tha t w e rea lised  tha t the o ld  w o r ld  o f p r in t w as 

d e c lin in g  and tha t in  o rde r to  su rv iv e  w e needed to  renew  ou rse lves as an 

in tegra ted  m u lti-m e d ia  business tha t o ffe red  custom ers f irs t class new s and 

com m ent on w hatever p la tfo rm  they w ish ed  to  read  o r v ie w  it  on. A n d  fin a lly , 

tha t w e needed to  create a w in n in g  cu ltu re , in  w h ich  a ll those w o rk in g  fo r us 

be lieved  tha t they w ere capab le  o f pe rfo rm in g  at the h ig hest possib le  leve l.
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17. Those w ere dem and ing  objectiYes fo r a com pany th a t w as -  as I noted 

above -  u n lo ved  and underinvestecl, and  req u ired  firs t and  fo rem ost s ig n ifica n t 

cu ltu ra l and  te c liiio lo g ic a l change, and tha t's  w ha t w e set abou t do ing.

sun-uve.

19. I a lso  m ade c lea r to  M r  M a cLen n a ii, as I a lw ays m ake c lea r to a ll t lie  o ther 

C EO s, that I expect the h ighest standards o f governance a rid  o f e th ica l behav iou r, 

as w o iilc i be requ ired  in  a p u b lic  com pany. It is  one o f m y  ro le s to ensure f lia t  

those d isc ip lin e s  are w o rk in g , and I w ill set o u t be low  in  pa rag raph  22 liom^ I 

seek to do  that.
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20. O nce M r  M a cLe n n a ii and  M s team, w ere  in  p lace, I d evo lved  ope ra tio na l 

re s p o n s ib ilty  to  them . O f course, I took  -  and  co iitiim e  to take -  a great d ea l o f 

pe rsona l in te rest in  the deve lopm en t and success o f aU the businesses and the 

peop le  in v o lv e d  in  them , as w e l as in  issues o f governance: b u t it  is  no t m y 

p h ilo so p h y  o r p ractice  to  seek to m icro-m anage them . It is  u p  to  the C E O s  to 

them . T ha t is  an app roach  I take across a ll ou r operations. T h is  im pacts in  som e 

areas tha t the In q u iry  is  cove ring , such  as re la tio n sh ip s  w ith  poK tic ian s, and I 

w ill d ea l w ith  tha t la te r in  parag raph  39.

ru n

21. I ve ry  m uch  see m y ro le  in  the businesses -  aside  from  se tting  the 

governance fram ew orks -  as helpm ,g m y  team s to create va lu e  and  im p ro ve  

perform ance. I firm ly  be lieve  tha t in  any successfu l enterprise, change is  a 

constant: it 's  n o t som eth ing  to be feared, b u t em braced. I encourage the C E O s 

and sen io r team s to be rad ica l in  th e ir th in k in g , and  to  back  th e ir in stin cts. 

E n te rp ris in g  businesses need constan tly  to be p u sh in g  fo rw a rd . If a business is 

static, it  is  in  effect - in  a fast chang ing  w o rld  - go ing  backw ards. F o r me, 

in cu lca tin g  th is p h ilo so p h y  in to  sen io r m anagem ent is  w h a t le ad e rsh ip  is  a b o u t

22. I seek to  structu re  m y in ,¥o lvem e iit in  tw o  w ays. F irs t o f a ll, I have 

estab lished  v e ry  clea r and consisten t lin e s  o f repo rting . I am  based a t the o ffice  o f 

E le rm a n  In vestm en t' ''r :rn e c l, w h ich  is  the G ro t y  . f in d  O ffice  fo r each o f the 

businesses. A t filie rm an , I have a sen io r co lleague w ho  is  in  e ffect the "p o in t 

m an" fo r each o f the C E O s, w hose p rin c ip le  fu n c tio n  is  to  m a in ta in  regu la r 

contact w ith  them . In  the case o f T M G  th is  is  R ig e l M o  w att, an experienced 

executive. The flo w  o f in fo rm a tio n  from  the businesses to th e ir p o in t m an, and 

th rough  them  to m e, is  extrem e ly  regu la r. It keeps me in  touch , it  m akes su re  I 

am  aw are o f p rob lem s, and it  he lp s to H g M ig h t op po rtm iitie s . I lik e  a lso  to  

m a in ta in  reg u la r pe rsona l contact. So, fo r instance, there are w e ek ly  v id e o  

conferences w ith  m ost o f the businesses, as w e ll as often  a cah :«n a Frida,y
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afternoon fo r a ro im d - iip  o f the w eek. A n d  I a lso  m ake m yse lf ava flab le  by  

phone, o r th rough  a m eeting, a t any  tim e tha t a C E O  has a spec ific  issue w ith  

w h ich  they  w ish  to  d ea l o r to d iscuss. T h is  com b ina tion  o f stru ctu red , reg u la r 

repo rtin g  th rough  to the centre, and m y  m ore in fo rm a l d iscu ssion s, w o rks  w e ll 

to  ensure both  tha t the businesses are accountab le and tha t in  tu rn  l a - -  to 

con tribu te  w here  I can to th e ir g row th  and  deve lopm ent. It is  an  e ffective  tw o­

w ay  re la tion sM p .

are23. A s  fa r as the r is k  m anagem ent and  governance stru ctu res a t T M G  

concern . .. . se have been covered  in  a num ber o f p rev iou s w itn ess statem ents.

I re fer in  p a rticu la r to M u rd o ch  M acLennan 's  w itness statem ent, pa rag raphs 7-9, 

F iiib a rr Ronayne 's, parag raphs 7-17, T on y  G a llaghe r's, parag raphs 5 and  41, and

Ian M acG rego r's , pa rag raph  9.

24. .^isire e d o m  and p u b lic  in te re st. A  free press is  fundam en ta l to  the 

p ro pe r fu n c tio n in g  o f a dem ocratic society. It is  the ro le  o f new spapers, and th e ir 

associated w ebsites, to  scru tin ise  those in  p o s itio n s o f in flu en ce  and  p o w e r and 

to rep o rt in  the p u b lic  in terest. I a lso  be lieve  it  to  be the ro le  o f new spapers to  

cam pa ign  on issues w h ich  are o f im portance  to  th e ir readers.

25. O ve r the la s t few  years, the Te leg raph  has estab lished  its  creden tia ls  as an

in ve stig a tive  and cam pa ign ing  new spaper. The a m w d -w iiiiiiiig  expose o f the 

scanda l o f M P s ' expenses in  2009 -  abou t m toich the In q u iry  has heard  from  a 

num ber o f w itnesses -  w as p ro b ab ly  the m ost im p o rtan t p iece  o f in ve stig a tiv e  

jo u rn a lism  across the B ritis h  press in  the la s t tw o  decades. It is  a b r illia n t 

exam p le o f w h f . .  cress is  about: h o ld in g  p o litic ia n s  to account, e sp e c ia lly  

w hen  it  in v o lv e s  the abuse o f taxpayers' m oney. That scanda l w o u ld  no t have 

com e to  lig h t w ith o u t the a b ilito  o f a quah ty  new spaper and its  w ebsite  to 

assim ila te , v e r ify  and  p u b lish  a huge am oun t o f in fo rm a tion . O the r im p o rtan t
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in ¥estig a tion s in  recent m onths in c lu d e  the scanda ls over E xam  Boards and over 

a b o itio n  c lin ics , t lie y  u n d e rlin e  w ha t a v ita l ro le  a v ib ra n t new spaper iiid iis t r v  

p la y s  in  p n M ic  debate and scru tiny.

26, C am pa ign in g  is  a lso  an  im p o rtan t fu n c tio n  o f new spapers and  the ir

w ebsites. In recent years T e leg raph  title s  have cam paigned on  a b road  range o f 

p o lt ic a l and  soc ia l issues. The best exam ples in c lu d e  the D a ily  T e leg raph 's 

cam pa ign  re g a ix iin g  the re fo rm  o f the p la n n in g  law s and  the Sunday  Te legraph 's 

cam pa ign  aga in st the fo restry  se ll off, as w e ll as its  "Lest W e Forget" in itia t iv e  to  

p ro tect c ru m b lin g  w a r m em oria ls.

be low  I do no t in te rfe re  in  the e d ito ria l con ten t o f the new spapers o r m agazines 

w e ow n. M o reove r, there are ve ry  c lea r d iv id in g  lin e s  betw een the Te leg raph  

and  ou r other business in terests and the tw o  do n o t co llid e . I in s is t tha t w here 

there is  any fo rm  o f re la tio n sh ip  - fo r instance, one o f the businesses b ook ing  a 

venue a t a ho te l, o r ad  space in  a new spaper - tha t it  is  arm s length , transparen t 

and p a id  for. N o rm a l con tractua l and com m erc ia l ob lig a tion s a lw ays a p p ly  and I 

regard  th is  as m a in ta in in g  good fiiian ch C  .. '•■ .cipline. I be lieve  it  is  im p o rta n t in  

the p u b lic  in te rest no such  co n flic t cou ld  occu r a t TM G .

E d jjp ria J^ py_gf|iaiice and  independence . I am  a passionate be lie ve r in  the 

v ita l im portance  o f e d ito ria l independence. E d ito rs  w o rk in g  fo r the Te leg raph  

have the freedom  to e d it th e ir new spapers as they th in k  f it  and m ake a ll e d ito ria l 

decisions. They are requ ired , o f course, to operate w ith in  the term s o f the la w  

and  o f the P C C  C ode  (as a ll s ta ff are), and these are in  fact con tractua l 

re sp o n s ib ilitie s , b u t w h a t appears in  th e ir paper o r on the w ebsite  is  th e ir 

re sp o n s ib ility ; and, indeed , th e ir key  a ccou n tab ility  is  to  th e ir readers.
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29. The appo in tm en t o f the ed ito rs  o f the new spapers -  a long  w ith  a ll sen io r 

m anagem ent -  is  a m atter fo r the C E O , as seM or appo in tm en ts w o u ld  be in  a l  

the 1)11811168865.1 m ade c lea r above tfia t I do no t seek to m icro -n ianage  the 

businesses, and tha t in c lu d e s  the h ir in g  and  d ism issa l o f key staff. M u rd o ch  

M a cLe iin a n  is  therefore responsib le  fo r th is  area. H e  is  free to ask m e fo r m y

30. O nce they are appo in ted , I lik e  to  have a re la tio n sh ip  w ith  an ed ito r - as I

w o u ld  w ith  a sen io r executive in  any o f the businesses - b u t I a lm w s  m ake c lea r

c : .1’ , a rv :

p o in t (and I a tta c li ths

-I. ' .-85. VWVLLCriclW 1.- Jv.i.iXV 1 '

c h e : t h 'm m  a a  i c j  niCn- C  i r r  i r i

. .x c is 'i- u  Fit. '. ‘'rL n a ..'. 'i s a i-csi,

le  gave ev idence to  the IriQuirv.

a th o se

31. I speak to  the ed ito rs on average once every  coup le  o f w eeks, and  v e ry  

m uch  on an ad hoc basis. It m ay som etim es be m ore often, b u t it  is  as lik e ly  th a t a 

fo rtn ig h t o r m ore can go b y  before w e ta lk. W e d iscuss a range o f issues abou t 

the paper, bu t a lso  abou t cu rren t a ffa irs  and  w h a t is  h appen ing  in  d iffe re n t parts 

o f the w o rld . These conversations take p lace  w ith  the c lea r u nde rstand ing  on 

both s ides that e d ito r ia l dec is ion s rest w ith  the ed itors.

32. In  term s o f ou r su p p o rt fo r p a rticu la r p o lit ic a l parties, in c lu d in g  in  

G ene ra l E lection s, I th in k  it  is  fa ir to say tha t the Te leg raph  has been a
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conservatiYe  new spaper -  m ost im p o rta n tly  w ith  a h tfle  "c "  bu t a lso  w ith  a b ig  

C "  -  fo r m any years now , re fle c tin g  its  readersh ip . It w as w hen  m y  fa m ily

it  and w e have no t sough t to change that. Successfu l new spapers m ust 

understand  and take account o f th e ir audience. W e operate unde r an 

o ve ra rch ing  p rin c ip le  tha t custom ers com e first. That does n o t m ean the papers 

do  n o t c ritic ise  C on se rva tive  G overnm ents and  po litic ian s: they re g u la rly  do.

34. Q u a lity  new spapers I k e  the Te leg raph  title s  depend on  convey ing  new s 

accu ra te ly  and  fu lly : t lia t  requ ire s d ia logue  across the p o lit ic a l d iv id e , and I th in k  

that, thanks to  the e ffo rts o f successive ed ito rs and p o lit ic a l ed ito rs, w e have now  

ach ieved  that.

35. I noted  the com m ents D o m in ic  Law son  m ade abou t m e d u rin g  a H ouse  of

L o rd s  Se lect C om m ittee  in ve stig a tio n  in  reference to  the Sunday T e leg raph 's 

coverage o f D a v id  B lu n ke tt in  2008. The In q u iry  w ill be aw are tha t these 

com m ents w ere rebutted  soon after b y  W illia m  Lew is {then Te leg raph  ed ito r) in  

ev idence g iven  to  the sam e Com m ittee. H ow eve r, in  case it 's  h e lp  ... ' rtach h is

ev idence as A p p e n d ix  C .

36. M y  m em ory o f m y conversation  w ith  M r  Lawson, is  v e ry  d iffe re n t from  

M s. A s  I noted  above, I speak perhaps every  few  w eeks to  ed ito rs to d iscuss
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top ics o f genera l in te re s t I re ca ll M r  Law son  te llin g  m e in  one s u c h  c a ll th a t he 

w as p la m in g  to mn. another fu ll page sto ry  - 1 th in k  it  w as the fo u rth  in  

successive w eeks -  abou t M r  B lunkett. I questioned, as a re su lt o f m y  ow n  

pe rsona l observation , w he the r the sto ry  had ru n  its  course and  the readers m ig h t 

be beg inn ing  to tire  o f th is  lo n g  d raw n  ou t saga. It w as an ob se rva tion  as a reader 

m yse lf, as I a llu d e d  to above, and  ce rta in ly  no t any fo rm  o f in stru ction . Indeed, 

the sto ry  ran  anyw ay. I s lio u L . make  c lea r I ba re ly  knew  M r  B lu n ke tt and he had 

no t asked m e to  iiitem^eiie in  any w ay, w h ich  I w o u ld  no t have done even had  he 

m ade such  a re q u e st

PdTsonsL m k n o R s h ic s  u t :u  o h i i ic ia n s

37. Id o  n o t regard  b u ild in g  o r fo ste ring  re la tio n sh ip s w ith  p o lit ic ia n s  fo r the 

sake o f it  as a p a rticu la r p a rt o f the job  o f a new spaper p rop rie to r. I do, how ever, 

be lieve  t h a t , ' Ocsm essm en need to be aw are o f the p o lit ic a l en v ironm en t and to 

pass on  concerns and  encouragem ent to  those w ho  m ake law s and  regu la tion s in  

o rde r to p ro tect th e ir businesses and  those w hose Iv e lih o o d s  depend  on them  -

a re su lt o f tha t belief.

38. N o  P rim e  M in is te r o r O p p o s itio n  Leader has ever asked  m e fo r a favou r. 

.And. I have never asked fo r one. N o r have I, o r any o f the fa m ily  businesses, 

donated m oney to a p oK tica l p a rty  a t least in  the la s t tw en ty  fiv e  years.'̂
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39. A s  I m ade d e a r above, 1 do  no t seek to m icro-m anage any  o f the 

businesses. I expect the C E O s to m a in ta in  re la tio n sh ip s tha t are im p o rta n t and 

app rop ria te  to them  -  fo r instance w ith  re levan t constituency  h fP s  ~ as p a rt o f 

theii- job, and to  b rie f me on  any  p o litic f,. J ij"e lo p in € - : n it re la te  to d ie  

business. I do n o t therefo re a lo ca te  sp e d fic  tim e m yse lf to b u ild in g  p o lit ic a l 

re la tion sh ip s; I ta lk  to  o r m eet peop le  e ith e r to keep in  tou ch  o r w here  there i  

spec ific  reason.
IS a

have been recorded . I have n o t kep t notes o f the o rig in s  o f these m eetings, or 

w h a t w as d iscussed  because it  is  n o t m y  p ractice  to  do so. A s  I reca ll, d iscu ssion s

w ere la rg e ly  o f a general p o lit ic a l and  econom ic nature. O f course  m atters 

re la tin g  to  the m ed ia  and ttie  chang ing  econom ic e n v iro m iie n t in  w h ich  

operate have  arisen. P o litic ia n s  are r ig h tly  fascinated b y  changes in  the m ed ia  

iiid ia s try  and p a rtic u la rly  the im p a ct o f d ig ita l. A n d  they are in e v ita b ly  in terested 

in  the state o f the a d ve rtis in g  m arke t because o f w ha t it  says abou t econom ic 

grow th; in  tu rn , I am  a lw ays keen -  as any businessm an w o u ld  be ~ to e xp la in  

the env ironm en t in  w h ich  w e operate. O n  som e occasions, I m ig h t ra ise  an issue 

re la tin g  to  one o f the non-new spaper businesses: I re ca ll d iscu ss in g  v isa  con tro ls 

from  the Fa r East w ith  the C h an ce llo r at one p o in t because it  is  a re le van t issue  to 

m any B ritis h  businesses, p a rtic u la rly  tou rism .

41. I have kn ow n  each o f the la st three P rim e  M in is te rs . M y  re la tio n sh ip s  w ith

each o f them  have been co rd ia l and sporad ic: I w o u ld  n o t describe  them  as 

p a rtic u la rly  close. I saw  Tony  B la ir on  a num ber o f occasions, and  if  m y  m em ory
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sew es on a lm ost e w e ry  occasion  (other than  d inne r) Jonathan P o w e ll w as in  

attendance. A s  is  w id e ly  recorded , M r B la ir 's  approach  to  such  m eetings w as 

re laxed  and socia l. H e  w as in terested in  the press bu t I do n o t re c a l h im  ever 

ra is in g  spec ific  e d ito ria l m atters mdtli m e, o r suggesting  tha t the Te leg raph  title s  

n n g lit  adop t a d iffe re n t p o lit ic a l stance. O n  a few  occasions - in c lu d in g  once at 

Chequers - I m m iild  a lso  see M is  B la ir and  w e som etim es spoke about the C L IC  

Sargent ch a rity  w ith  w h ich  she w as in vo lve d . '

42. I had a num ber o f m eetings w ith  G o rd o n  B row n  iv lie n  he w as P rim e  

M i n i s t e > ' . c a s ,  as is  w e l know n , in terested  in  ttie g ranu la i' d e ta il o f econom ic 

p o lic y  and w e spoke often  about econom ic theories and  the state o f B ritish  

business, I saw  h im  m ore than other P rim e  M in is te rs  because o f the 

extraord inar} ’' tim es w e rvere E v iiig  th rough  fo llo w in g  A e  c o la p se  o f N o iA e m  

R ock  and  then o f Lehm an  B ro A e rs . M r B row n  w as keen to  get m y  v iew s on tlie  

im pact on  business, and  I w o u ld  som etim es send h im  a rtic le s and books I 

though t he sh ou ld  see. H e  w as a lso  P rim e  M in fc te r w hen  the scanda l o f M P s ' 

expenses b roke, and he m u st have ra ised  th is  m it li me in  general term s; b u t as 

'W ith M r B la ir I do no t re ca ll h im  ever a sk ing  me to in te rvene  in  e d ito ria l m atters 

as he w âs aw are o f m y  ow n  v iew s on e d ito r ia l independence.

43. I firs t m et M r  Cam eron  'ivh e ii he w as a cand ida te  to  becom e Leader o f the 

C on se rva tive  P arty , and I have had  m eetings w ith  liim  on a h a n d fu l o f occasions 

since. T lie  P rim e  M in is te r lia s  a backg round  in  the m ed ia  a i'j i . c.jve a lw ays 

fo u n d  M m  to be know ledgeab le  about, and  in terested in , the w ay  the new spaper 

in d u s try  m '̂orks and is  deve lop ing . L ik e  M s predecessors, he has a lso  a lw avs been 

in terested  in  genera l econom ic cmd b i;siaess discm ssion, A g H ii, . J o  n o t re ca ll 

f lia t  lie  has ever asked m e to in te rfe re  in  m atters o f e d ito ria l p o licy .
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44. Each o f the three P rim e  M in is te rs  I have had  dea ling s w ith  have  o b v io u s ly  

understood  from  the outset the b road  p o lit ic a l approach  o f the new spaper. N one  

has asked m e to change tha t approach.

45. A s  regards O p p o s itio n  Leaders, I noted  above the. * I in  at M r Cam eron  

w hen  he w>-as seeking  to becom e Leader o f the C on se rva tive  P a rty  (and saw' h im , 

as the A p p e n d ix  m akes clear, a num ber o f other tim es betw een 2005 and  2010), I 

a lso  m et tw o  o f the o ther cand idates in  tha t leade rsh ip  contest in  2005, D a v id  

D a v is  and D r L ia m  Fox, a t th e ir req u e st These m eetings w ere genera l p o lit ic a l 

d iscu ssion s and  as fa r as 1 re ca ll there w as n o th in g  p a rticu la r on  the agenda.

46. I m et M ich a e l H o w a rd  w hen  he w as Leader o f the O p p o s itio n  in  

Septem ber 2004, and I a lso  had  a m eeting w ith  S ir M en z ie s C am pbe ll. I have  n o t 

m et E d  M ilib a n d  or N ic k  C legg .

47. In  term s o f o ther sen io r p o litic ia n s , I m eet other C ab in e t M in is te rs , and  

v e ry  o ccas io n a lly  Shadow  C ab in e t M in is te rs , if  they are in v o lv e d  in  areas o f 

p o lic j' w h ich  are re levan  w ' i  r businesses and w here  there m ay be spec ific  

issues w e have in  com m on. These have in c lu d e d  G o rd o n  B ro w n  and  George 

O sborne as C han ce llo rs  o f the Exchequer, Tessa Jow e ll w hen  she w as Secretary 

o f State fo r C u ltu re , M ed ia  and  S po rt ( in c lu d in g  re sp o n s ib ility  fo r the O lym p ics), 

and  A n d y  Bu rnham  as her successor (du rin g  a v is it  to the Te leg raph 's offices).

48. I w o u ld  expect the ed ito rs and  sen io r sta ff a t the Te leg raph  to have an  

active  in vo lvem en t w ith  p o litic ia n s  w here  it  is  e ither re le van t to the business o f 

T M G  o r im p o rtan t fo r e d ito r ia l purposes. N ew spapers and  w ebsites are there to 

p roduce new s, and tha t requ ires in te ra ction  w ith  poh tic ian s. S im ila r ly , M r 

M acLennan  and  h is  co lleagues are responsib le  fo r a com pany w h ich  em p loys 

over 1,000 peop le  in  a h ig h ly  f lu id  reg u la to ry  and  lega l e n v iro n m e itt and I w o u ld
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expect th a t they w o u ld  speak to p o litic ia n s , on the sam e term s as o ther such 

business leaders w 'ou lti, abou t issues o f press and m ed ia  freedom , m ed ia  

owm ersMp, se lf regu la tion  o r re s tric tio n s  on advertis ing .

49. G iv e n  the scope o f m y  answ ers above, I hope  it  w il l be c lea r tha t I have no 

p rob lem  m  p rin c ip le  w ith  greater transparency in  the re la tio n sh ip s  betw een 

p o litic ia n s  and those in v o lv e d  in  the m ed ia  business. H ow eve r, enhanced 

transparency sh ou ld  no t com prom ise  co n fid e n tia l sources o f in fo rm a tio n  or, in  a 

com m erc ia l context, im d e m iin e  the n o rm a l ru le s o f com m erc ia l con fiden tia li,ty . 

P u b lish in g  com pan ies as businesses shou ld  n o t be subject to any m ore onerous 

ru le s than other businesses w here  it  im p inges on  the ir a b ility  to  d iscu ss sen sitive  

c o iim ie rc ia l issues mdth sen io r p o litic ia n s .

> nc vulture. Practices and Ethics of the Press

50. A s  a p ro p rie to r, I expect adherence to the h ighest e th ica l standards by 

those w o rk in g  in  ou r new spapers. Respect fo r the lam- and  fo r the P C C  C ode  are 

ensh rined  in  the contracts o f em p loym en t o f staff, and  - as w itness statem ents 

a lready  subm itted  m ake clear - w e seek to  u p h o ld  those standards to  the letter 

and  i l l  the s p ir it  It is , o f course, a m atter o f great regret and  concern  to m e - as 

som eone w ho lo ves new spapers - tha t n o t everyone in  the in d u s try  appears 

con sisten tly  to  have h e ld  tha t v iew .
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cam pa ign  o f in fo rm a tio n  and  education  am ong jou rna lists . F in b a rr R onayne 's 

w itness s ta tem en t; ' n  In q u iiy ' -  in  parag raphs 30-37 -  a lso  ou tlin e s the in te rn a l 

steps w e snbsequen fly  took  to con firm  tha t no  jo u rn a lis ts  a t the Te leg raph  had 

been in v o lv e d  in  m ak in g  paym ents fo r in fo m ia tio ii to p riv a te  detectives. F o r m e 

tha t unde rlin e s h ow  the governance stru ctu res tha t are in  p lace  a t the Te leg raph  

are w o rk in g  e ffective ly .

52. I f irs t becam e aw are o f the conv ic tio n s o f C liv e  G oodm an  and  G le n  

M m lca ire from  new s repo rts a t the tim e. W itness statem ents a lready  subm itted  

dea l w ith  the issue  o f phone h ack in g  and m ake c lea r th a t the Te leg raph  title s 

have no t been in v o lv e d  in  an y  w ay in  th is  practice. I d ep lo re  any breaches o f the 

c rim in a l la w  w h ich  cou ld  have no  conce ivab le  p u b lic  in terest.

53. These issues have c le a rly  sparked  a w id e  debate w ith in  the in d u s try  about 

the fu tu re  o f se lf regu la tion , and  the In q u iry  concentrated on these issues in  

M o d u le  1 .1 have m et L o rd  H u n t o f W irra l to d iscuss w ith  h im  p lan s fo r changes 

to se lf reg u la tio n  w h ich  w ill p roduce  a tougher system  o f regu la tion . I am  

suppo rtive  o f M s d ire c tio n  o f trave l, and th rough  the Te leg raph 's ro le  in  the 

N ew spaper P u b lish e rs  A sso c ia tio n  and the Press S tandards Board  o f F inance

-■ -vssBof) we are seeking  to assist the process o f change. The Te leg raph  has 

almmys p a rtic ip a ted  fu lly  in  the fin an c in g  o f the P C C  th rou gh  P ressBof, and  w e 

w ill con tinue  to  fu lf ill tha t com m itm ent. A s  a com m erc ia lly  successfu l com pany, 

tha t m ay be easier fo r us than  fo r som e others, and I am  anx iou s abou t the 

po ten tia l bu rdens that cou ld  be p laced  on  other less successfu l com pan ies, 

p a rtic u la rly  in  the reg iona l sector. I recogn ise  tha t it  is  im p o rtan t that the parts o f 

the new  regu la to ry  stru ctu re  tha t dea l w it h  com p la in ts and  en forcem ent are 

in dependen t o f the in du stry ; b u t at the sam e tim e it  is  c ru c ia l in  a system  o f se lf 

regu la tio n  tha t the in d u s try  m a in ta in s a ro le.
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54. One o f the b iggest dangers tha t the press faces - in  a back lash  aga in st the 

actions o f a sm a ll iiiin o r%  o f jo u rn a lis ts  - is  th a t it  becom es o ¥ e r-ieg iila ted . 

N ew spapers and  th e ir w ebsites a lready  operate under a burdensom e b od y  o f 

la w  and indeed  are com peting  w ith  other m ed ia  o rgan isa tion s in  the d ig ita l 

arena tha t do n o t seem  to be subject to U K  dom estic law . It w o u ld  be ver}^ 

dam ag ing  to  the p u b lic  in te re st i f  the bu rdens becam e so great tha t it  w as 

im poss ib le  to  expose o r repo rt on  m atters w h ich  go to the v e ry  heart o f ou r 

dem ocracy. That is  w h y  w e m ust get the balance rig h t, and ensure n o t ju s t tha t 

the p u b lic  is  p ro tected  from  the excesses o f som e parts o f the press, b u t c ru c ia lly  

tha t the p u b lic  in te rest is  a lso  pro tected  a t the sam e tim e. ■ e ve  s tro n g ly  tha t 

a ll those in terested  in  freedom  o f exp ression  need to recogn ise  tha t new spapers 

are fig h tin g  fo r th e ir live s . If w e fa il to  re in ve n t ou rse lves fo r a new  age, w in  new  

m arkets, and  in ve st in  the fu tu re , then dem ocracy w ill be a ll the w eaker. T ha t is  

the m ost p ro fou n d  issue tha t faces us a ll.

55. I b e lieve  the facts set o u t in  th is  W itness Statem ent to  be true.

A id a r i S. B a rc la y  

A p r il 2012
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