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In the ryn- up to’ the 1997 elecuon I had been the ﬁrst to receive
wordof the Su’s dramatic conversion from Kinnock=basher to sup-
porter of New Labour, in a phone call to myoffice at Millbapk from
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a restrictive view on issues of media competition. At his urging, 1

spoke out.on that issue publicly on a couple of occasions following ..
‘the Sun switch. In fact, I suspected that the real reason for the change
* was simpler, and in a way even more discouraging. The Sun was a
mass-market paper. It saw its interests as backing 2 winner. While
I was still not convinced, or at least not ready to accept, that a Tory
“victory at the next election was inevitable, given the yawning gap we
-would have to make up in the opinion polls, it was certainly looking .
that way. ‘ .
. After conference; thoughts turned to the general election. We
set ourselves the target of raising our poll ratings from their stub-.
born 25 per cent to 30 per cent by Christmas. David Muir and Justin
- Forsyth, together with Gavin Kelly and Nick Pearce on the policy
side, rallied the Number 10 team behind this ‘objective. Patrick
'A:A'Lo’ug"hrén beceime my po‘i-nt ‘fnan on ca’mpaign p’lafnﬁihg Wh’i‘le con-

‘Tis strategic adv:ce I also started courtmg Alastalr Campbell inan
effort to bring his talents and experience on board. He was reluc-
“tant. Not only could he barely face returning to the daily grind and
the campaign treadmill; he was unsure about Gordon. Wouldn’t we
be propping up alost cause, he asked me. I appealed to Lijs loyalty to
ihe party, but 1t was months more before he started to engage

‘They e ushermg in a no—growth hlgh—unemploment decade,.
‘They’rejust throwing in the towel” I don’t think he hiad any idea how
discouraging this was to-many of us. Yt was not as if there was a gulf
of pohcy difference betwesn us. Albof us oppesed premature spends"
'mg cuts, but we differed on the question of how we should frame
and express our economic message. Almost everywhere 1looked, and
for everyone I talked to, the question was whether Gordon would —
'~ andperhaps should — throw in the towel. Douglas Alexander had con-
l cluded that his old patron and meritor lacked the ‘skill-set’ for Prime

Minister: ‘Every.question we face comes back toleadership. Everything’
He-also ‘worried that Gordon was resigned to defeat. A couple of
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