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Nobody is goiig to call this m
This week in Ixmdon publfeher Rnpert, Murdoch, named by Business 
Review Weekly as Anstratia’s richest man, spoke to The Age’s business 
editor, TERRY McCRANN, ia an exclusive interview.

D O you see yourself still 
as a newspaper pub­
lisher or a  mul­

ti-national businessman that 
happens to be in the newspa­
per business? '
A anw r. Oh. A newspaper pUbU^- 
er absolutely. Nothii^ else, ■
Q ;  .So that is  still. .your life’s 
ambiilbn? ' - '
A : O b yes, absolutely,;WeU< let’s 
put it this wsy'. A newsman and u 
pufoiisber. That doesn’t preclude 
what are natural developments; the 
books, the television.
Q : And satellite.
A: That's just like buying u printing 
press. .

' Q :  A very expensive one. , ;
A; We may not buy one yet We 
announced that we were delaying 
our whole American thing at least 
IK months. 1 believe that some time 
in the future, this century probably, 
we are going to see satdUte as the 
form o f  distribution o f  mass enter­
tainment. And, to start with, also 
distribution of selective and spedal 

. news services, maybe even for mass 
news. All that you see on television 
now, the p tim ity  carrier o f  it will 
be satellites.

In  the U S the difference it  that
you have it; the great cable indus­
try which will organise itself for the 
puiposes o f  defence.

At the moment there is a  veiy 
interesting move which is being led 
by the pay-cable services like Home 
Box Office to go arm-in-arm with 
the local cable operators; to  em­
brace the satellite distribution sys­
tem simply as an extension of 
cable.
Q ; You still regard the print media
as having s role In the twenty-first
century?
A : Absolutely.
Q : Both ends, the popular and the 
serious? .
A : Y ep, absolutely, yep. I don’t see 
any reason to doubt that. Your 
primaiy information will still be 
the printed word. 1 don't doubt for 
a  minute that the television news as 
we know it today will be as bigas 
« m . But in terms o f  reading 
anything in detail, that is going to 
come from your newspaper. - 

Now it is p e b b le  -  I think it is 
vety uedihely -  shat the newspaper 
m i^ t nm be printed on the existing

printing p r ^  that itwii! some out 
sa’thebPttoroofyour’fV s e t  • '

One o f >*ur motivhtibos for 
getting into steteviston ®ot so 
’̂ oneer t e t  ..hr get gOmi. bht 
‘Certainly to  be rare we »re ready for 
h  if  anybody else does i t  
Q : How do you explatn the socosss 
o f Vie Sm — at .the enter-'
ta in ih tt hSa o f  ^  print spec- 

• treini.^.Sn the decade sfhen TV 
..M ert^hm ^iw aseapaaliing? '  .

'At'i d ^ ’t a e o ^  th at The gtmrsin 
Information busiares. I f  there is 

guy important issue o r any big 
hews, it is covered ^ ere as well as 
anywhere. When there is not much 
news around, it certainly sets out to 
entertain you. Ip fact, it should be 
able to handle the big news such 
that you are entertained by i t

it could he easy to rey ^ a t 
television is so elitist in 'E n g land ; 
that people in England are so 
deprived of choice on television it 
was therefore much easier to  de­
velop a popular newspaper than 
anywhere else.

I think it has been different in 
New York. W e have a maricet and
an audience which is very upscale 
from our opposition.

I think we had to  go after The 
Daily News because there was no
room for a second New Yask Times. 
And we have managed to hold that 
middle ground at the same time as 
producing a much brighter and 
better newspaper than The Deify 
News, which had simply grown 
duil. The problem with Americas 
journalism is that they simply don’t 
know how to compete. They ail go 
to journalism school and listen to 
failed editors dressed up as pro­
fessors. And they go out into the 
world, to 9 0  or 95 per cent o f  the 
newspaper jobs where indeed they 
don’t compete. There is no com­
petition.
Q : You have probably contributed 
a few ex-editors to that edncational 
process. . .
A: No. fust one editor. Iisfact with 
Vie New York Pm we’ve had it for 
Kven years and they’ve had one 
editor for the past six. , ■ . r
Q : Why is that a ’d lH e ^ t sbry  to 
your papers'in ^s t ndi a ? ' . ;  
A; It’s not d iffract. Where have, 
we had a change o f  editors there? - 

You have had a Inuch higher

Ate o f turnover on The A m lre iian , 
fo r  instance. .
A : No we haven’t  N o we haven’t  
Oh yes, we have had a  turnover on 
The A m m lim ,  which is a vety 
hard paper to  e d it  But ooteidt The 
Aasstailas it is absolutely not true 
■taH.

r g s  You react stfOBipy to th at v

A; No I don’t  i t  is jtsst a  tie, Aat’s 
all. It's pot true. You know, a t some 
point you have-to reand up for 
y o o n d f and tell the truth. And that 
is not the truth. . ; ■ •
Q ; With Ve Vues ytsu accept 
poor ptofitability bemuse o f its

A ; All rtewspapers are run to make 
profits. Full stop. 1 don’t run 
anything for r^peetabilUy. The 
moment i do I hope someone will 
come and fire me and get me out of 
the place -  because that's not what 
newspapers are meant to be about 
Q : Rather than run, own. ■
A ; I only work for a  company. W e 
don't own anything for respect­
ability. We own things, we do 
things because we believe in them 
and because, ultimately, we expect 
to  make money out o f  them.

In five years. T h e  Times will 
most probably he the mtwt valuable 
asset that News Coiporation has.

Q ; So you didn't buy The Times ts  
win acceptance in Lon dou t. , !  . 
A; Not at ail. It's got to earn its 
way like the rest ' . •

Q : Why then?

A ; Because it's going to earn its. 
way and it was a great opportunity. 
Q : Four yearn ago you ttdd me you 
would have to be mad to  buy The
Times.

,A ; 1 don't tell you everything. Wei!
I hadn’t thought about i t  People 
think I work to tom e great lO-year
plan, or life-time plan. I don’t  We 
look at opportunities as they come 
along. .
Q : This raises the issue o f the 
reiationship between the editor and 
the publisher.

■A: (Uiugfaterythe editor-has to 
produce a pri^uct and lead a staiT 

t~  a veiy sensitive job -  and 
whid) It going to find a  public. It is 

„ up to the -editor to ^m dnos a 
1 commerdal product One o f <|iml-

ity, one that is appreciated. In | 
brief, one that will find an 
dience, that is either signifitmml 
enough or large enough to produce | 
an economic base to run a newspa- f  
per on. And that is the job  o f the | 
editor.

And it it the job  o f  the proprietor | 
to  find the right editor.

I  have never had an editor ■
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twspaper proprietor a dummy

: ‘ ■ i m
m

B
r

■ ■ 11LM„ 
■ ..

1 ■■

feriorisy compiex, l!'s  not a bad 
thing. It heips sisotsvate as, I think, 
to want to show the warid that we 
can do things. Whether it is win­
ning yacht r a e e s .

Other times it .shows np in a 
i.f;.-p»th^c way. - iJid  A n ^ iia n  
' friends o f saine When they are in 

iEurope are aSways saying: ‘’What 
■'.'do they think df,sssr ,
' '  I Steve to espSain to thetn that 

they don’t fMnk o f ns. We ere .not 
' 'Issspertsht i rfshk, have w® 

■ Ah hp^A nrd ty  to lashe a 
■ tSiSSy wotiiiwlifSe'-sesa8Sy.to'->Aus- 

......... . ■■ itt.,:.--

m i

&

|nd I say never advisedly who 
n't expected to, or wanted to, 

fccnss his prodast with me as chief 
tsecative of the ootnpany. ,

; Sut does that editor have total 
Sloria! freedom in the oolloijniaS 

sieaniag o f the phrase? ;
; I don't know what yost raeatt. 

[CfesWt tsiean d o i  e:?p®st to teii an 
r in San AatonSo, for cxasaple, 

itW he ought to jsnppott X  for 
1 Qweraor? No i don’t  

What !  think you’ve got to do 
I *  editont. If there is my ration.
I At and with ai! the senior peppie,
I iipsee as ntaoh m yon tan and try i 
I Seiahlish the cotasnoa vatse. The 
leg follows from th at . ‘

! have never had any dispate or 
8 :giiEttent ~  disagreement -r with •
I ey editor at all ahoat things o f a 
I sajor polilita! matter ~  elections.
I  S’course* f see one cs.editor going 
I  sound saying th a t.! Isangsd the 
itole and wanted him to sappoft 
iaonelaiistn. He wouldn’t 'have 
ilsown howto speii anonetarisnt.

He went out for persona! ^
I  Saviour and afesolntely nothing 

e. A nd. . .  there was revoS by the 
laslT. And, yon- know, it msi jnst 
I disaster, it was'my fault 1 chose, 
I  bim. - ■
|Q: Well Harold Evans oouid speli 
I  snonentrlsiB. .. ■ ■ ■
I A: Harry said sonsethsng .I'm  
I not going to talk ahont Harry.
IQ : Why are you reiuctaiil to?
IA: Ah because he would like to 

draw me into an argument He 
I could sell more copses of his book, 

guess.
No destre to set the record 

I straight? ‘ ■
I A: We've issued a ataSaskBl de- 
] nying three o f the most Inigortont I iiesm the book. ' .
, “H a r f y T ®  to come in to my 
I ofTsce and say: (Matdocli gestip- 

fated and made a series o f hurried 
hsif-SInished nteaningiess senten­
ces) -  “You’ve'done this what can

ure d p . . .  you dnn’t know. . .  what 
are w e. . .  .

And, ah. Then- he’d go 
downstairs and aay ...f> h . And 
Shea . he’d, say: “You .must ootne 
here more often, ft's tvnnderfui to 
have yon here.” And then he’d go 
downstairs and say (Murdoch held 
his head in his hands) “My god. the 
^ a ta r e  ! ’m under. You don't 
know.” ,

He wasted to he loved by 
everybody. Sat he ended up being 
ioved by nobody. ' ' :  . ,
‘ When he eppeafed to the staff for | 

snppoft, oat o f J®) people there he | 
didn'f get four peopif to put their |

! hands up.
Qs Sut obviously in !9Sl when you 
put him in the dtair you thought he 
was the man for the job;
As Ob y«th. S make mistake#, i 
Bsake snistskes. You know, the real 
test is that the paper has gome np to 
30 per sent la cireuiation sine* be i 
le ft Well, 28 per eent It didn't go |
an at ail while hew & teSfc .  * 
Q ;”S ® ”you r ^ a S  him as a good 
hditor on The Sundoy Tiims?
A; O h ., ,b h ., .T h e r e 's  no doubt 
that some years ago he’d been a 
very good editor o f the Sssfidsy 
Times. Very good. And he ob- 
viousiy contributed a iot to that. 
Bat, it’s a case o f horses for 
courses,! suppose.
Q ; What do you think about 
Aastraiia’s future?
A: 1 think about Australia a lot, of 

i course. Are yoa talking econo* 
miceliy, politically, or what?
Qs Both.
As It's such a derivative country. 
That's all part o f the history. . .  we 
ore strobing for a history all the

f"®®’ , , .• it’s not the sis* o f the country, 
but the distance front the northern 
hemisphere — from America and 
Europe -  which I think gives 
.people a very considerable m-

ghilia: mid have we blowart- 
‘( f e s e . ) '. : l  ■■•slsro’t think ■^'Ve 

Mown it;;..w e  certainly haven’t 
made that escsety yet. . .  we’ve not 

■hiede 5m . Australia a society of 
ani^ae s{aa!ity. It’s not a bad ®ne, 
lt's .8 psm ty^g^. n«> Ts'i ’ 
good place to live.
Q t What about the bareaucratie,

.s0 .dei|stic streak?. ................■'_____
A: !t’s dtssp in the business commu­
nity, like it is .here. And r m . 
fighting it here, whether i‘m kwtn- 
piaining about the monopolistic 
mentality Of business in this coun­
try. The easy prise-fixing ar­
rangements that go on.

©r whether it he the gensrai and 
wofki!!g-o!8s,s attitude that it is 
right to rely totaSSy on the welfare 
state. Or whether It is simply — my 
favourite smaii hobby horse in TSv 
Times -  compiaining to the editor 
about the Obituary ’ coi- 
nmns. ,  .'betwasc they never notice 
anyone who's ever got his bands 
dirty and Stuiit a eninpany, a 
business ~  or made anything In 
this country. It is always an aging 
eolonial s« rvise oflldal, or a well-. 
known ci ste or bishop or some­
thing, or ,! actor that gets noticed.
Q ; Also ’usuaiiy ex-Oxford or 
Qambtidge.
A: Oh yeah, that helps. The sort of 
gentriiication o f Britain that has 
token place has got to be broken. 
And 3 think it is being broken.
Q ; Credit to Margaret llsatcber for 
these changes In Btitaio?
A: She’s had a trensendous impact 
on this coantry. Made a let o f 
mistakes and ahe's dtanged the 
political map. 'You only have to 
look at what the anions are doing. 
They are going along. . .  . '

,:Qs Are yoa equally impressd .by 
President Heagan? , '
A: Yes 1 think he has...-w ell he 
has dors® two things -  obviously 
with terrihle difficulty and Ihto* are 
a lot o f unresolved comfli;^. Sul he 
has slowed, I woaldn’t wasst to say 
more than slowed, greatly slowta! 
the msrdt o f tise Washingioh 
bureaeraey. ' ’

And he is doing something -  
maybe too late ~  ubeut the spread 
o f eommunism in Central Amenea, 
which is perha^ the greatest geo- 
pslitteal issue in the world today. If 
yoa were to get -  never mind 
about Rassian basto, Cuban-bases; 
lake my word for it they'ara there 
~  if yoa get strong hfarxist re­
gimes dependent upon hfoscow or 
Havana on the mainland, yoa are 
going to have the US having to 
^ tn e  oat o f Europe. That's the real 
threat ■ . ■
Q s ' That view is not shared so 
England. '
A: Certainly not shared by Mrs 
Thatcher. . .  she’s gone out o f her 
ntind. I don’t know what she’s 
about i just think she’s vety 
overtired. I know it sounds silly, 
but I think it is a very human thing. 
She's desperately overtired. . .  
she's ran out o f puff. She’s not 
listening to any of her friend#. . .  so 
! ’m told. ■ .

And to be besting up on Aeagan 
about Argentina is jost childish; 
America has got to get friendly 
with Argentina. ! l  has a democrat­
ically elected Government This is 
the moment the US most move, it’s 
a radical Government, it's a re­
formist Government. It's just the 
sort of Government the US ghoatd 
be giving help to In South America. 
Q i And the prtwious and present 
Prime Ministers o f Australia?
At ! would think you've got to put

Fraser down as a man that wan a 
big disappointment. In the end, 
nobody knew what he stood for, 
except staying in power.

And now the poor ^ a p  fe 
miserable. And he is running 
around the world with other es-, 
heads o f goveritment telling presetd 
ones how to do their job. And so  

issne’# listening. '
And Sob Hawke has obviously 

had a briiiiant start Sut it would be 
ridiculous Is  make arty
yel- .
Q : In !W 2 you thought 
.business eoaid work with a 
Government '
A: Yes. Arid S th on p t then we had 
had 23 yrars o f Tory goveraiBesst 
~ none o f .wisich !*d liked except 
for fee brief time that John G o tt^  

.atill a ' -*?as going to be tbe great leader.
' We did need aomeorse that could 

give expression to onr sense o f 
mationalistn in Anstralla. And i felt 
feat above most things.

But will Hawke’s program work? 
Tar too early to judge, i saw fee 
unions with Harold Wilson and 
lim Callaghan on exactly this. 
When it suited them they tore it up, 
spat in thair face, dtotroyed t h ^  
audtbrew them out o f office.

I will he surprised if the same 
thing doesn't happen; It will not he 
the business community that brings 
down Bob Hawke. And t  hope it 
takes a very long time because the 
Liberal Party is certainly net fit to 
govern .Australia today. ,
Q : On a philosophical note, do you 
accept that there is eoniefeing 
special about newspapers which 
says the owner has to be once- 
removed from the produts?
A: Ho, i don't heiieve that. That’# 
nonsense. I f  the product's going 
wrong, it starts to iose money, and 
more money. And in the end, she 
owner goes bast and has to close It 
down. All the people on the stolT, 
the whole community, will say 
what a dummy that owner was. 
Didn’t know bow to run a basiueas.

I f  tbe owner steps in — to p  
we've got to make U different —' 
there seems to be some myth going 
round among journalists that the 
owner is therefore a had feilow.' 
That be shouldn’t have interfered', 
in the editorial ■

No. The back stops with the 
owner. Wsether the pressra break' 
down, whether there are libels in 
the paper, or anything else. '
Q i Taking it a step further. Yfey 
shouldn't yoa, as owner, decide the 
editorial policy o f The Jhnesf?
At Why shouldn’t 1? Bosuusa I  
agreed not to when we same In . . .  • 
because Lord Thomson had agreed 
net to. We inhented. . .
Q : Let's make It easier. Set that 
aside. Why shouldn’t yoa decide 
fee editorial policy, for itsstoncs, of 
The A t i s I m l i a n T  ■ .

AtW hyshoiidnY!?
Q ; As fee owner.
At Ah, for the veiy good rewton 
. . .  Look, I f !  was the personal owner 
o f The duJbaSsB and nothing aise, 
the answer is I would and! should.

As the head o f a company whit* 
runs a doxan or so newspapers, it is 
simpiy not possibie to make de- 
taiiod judgments about poiicy. Yoa 
just don't know enough about the 
issues. And therefore you have to 
trust others a great deal. But yoa do

■f I  expect them to stay within certain 
Igutding principles,

’ Qs That isn't reaiiy answering the 
question.
A: Yon said why shouldn’t !. I'm 
sajBUg there isn’t any reason why ! 
shouldn't othm' than it's impractisaL 
Q ; You don’t hay the argument 
about the need in the media for a 
demigod as editor who will be ai! 
pare while the owner won't be all 
pure. •
As Ho. t'th in k  that's a load o f 
nonsense. Some o f fee greatest 

. editors i» the history o f Joumatism 
have been owners as well as editore. 
C.P. ScoU. in bis time, 1 soppose, 
fee influence he ha# on it, David 
Syme.
P a itJ
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