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Syeg Morning H,%?:ald - November 19, 1983

This week in London pubiasher Rupert Murdoch, pamed by Busmess
Review Weekly as Australia’s richest man, spoke to The Ages business
editor, TERRY McCRANN, in an exclusive interview.

O you sge yourself still
F a5 8 newspaper pub-
fisher or 2 mul
ti-national businessman that
happens to be in the newa;m-
per business?

Angwer: Oh. A newapapef pubissh-
er abssiutely. Noihmg elze. :

Q: So that is still. your 'I-lfey

ambitlin? - ¥

Az OB absolutely. Well, let's
e Lo 4451 don't acoept that. m&mmn

put it this way. A newsman and &
publisher. That doesa’t preciude
what are natural developments: me

. books, the television.

%: And satellite. :
Az That s just like buying a pﬂn&mg
press.

‘q}: Avery expensiveone.
As We may not buy one yet. We

announced that we were delaying
our whole American thing at least
18 months. 1 believe that some time
in the future, this century probably,
we are going o sce satellite as the
form of distribution of mass enter-
tainment. And, to start with, aiso
distribution of selective and special

. mews services, maybe even for mess

news, All that you see on television
now, the primary carrier of it will
be satellites.

in the US the difference is that
you have it; the grest cable indus-
try which will organise itself for the
purposes of defence.

At the moment there i & very
interesting move which is being led
by the pay-cable services like Home
Box Office to go arm-in-arm with
the Iocal ceble operators; to em-
brace the satellite disisibution sys-
tem simply es an extension of
cable.

§: You siill mgﬁrd the print media
#s having g role in the twenty-first
century?

A: Absolutely.

Q: Both ends, the populer and the
serious?

A: Yep, absolutely, yep. I don’t see
any reason to doubt that Your
primary information will still be
the printed word. 1 don't doubt for
& minute that the television news as
we know it today will be as big as
grer, But in terms of reading
saything in detail, that is going 1o
gome {rom your newspaper. .

Now it is possible — 1 think itis

very ualibcly ~— that the newsprper
might not be printed on the existing

printing pregs, that itwijl come aut
o the bottom of your ¥V set. -

One of :our wotlvitions for
-getting its, delevision - Bot 1o
“pioneer that &r get e going, but
sgertainly o be e We 4re mdy Tor
#t i anybody elss does §8.

0D: How do youexplain the imweés g
Zum -~ at the enter-

“of The
mnmw et of dhe gaﬁm Bpec-

&ﬁemnmenim eapm&mg? S

e information business. if there is
Any imporiant issue or any -big
news, it is covered there as well as
anywhere. When there is not much
“pews ground, it centainly sets out to
-entertain you. In fact, it should be
able to handie tire big news such
that you are entertained by it.

it could Be easy to say that
television iz so elitist in England;
that people in England are so
deprived of choice on television it
was therefore much easier to de-

velop & popular newspaper than .

anywhere else.

{ think it has besn different in
New York. We have 3 market and
an audience which is very upscale
from our opposition. ‘

i think we bad to go after The
Duily News because there was no

room for a second New York Times. .

And we have managed 10 hold that
middie ground a1 the same fime 2s
producing 8 much brighter and

better newspaper then The Daily

News, which bad simply grown
dull. The problem with Americen
Jjournalism is that they simply don’t

know how to compete. They all go -

to journsliem school and listen o
failed editors dressed up a3 pro-

fessors. And they go out into the -

world, 10 $¢ or 95 per ¢ent of the
newspaper jobs where indeed they
don't compete, There is no com-
petition.

€3 You have probably cnnmbuted
a few ex-aditors to that educational
process. .

A: No. Just one edsmr Tn fact with

The New York Post we've had it for
seven years and ihey ve had one.

editor for the past six.

Q: Why is that o' diffesen swry o'

your papirsin Aus&raz.ﬁm" .
& IU's ot diffésent, Where have.

we had a éhange of editors theve? .

9 You have had a much higher.

fhte of turnover on The Aammimn,
for instance.

A3 No we haven't, Mo we havent
{h yes, we bave had a turnover on

© The Austrafion, which is 2 very
hard paper to edit. But sutside The

Aus:mllan lt is absolutely not true
‘gtail, .

R X«mmﬂ mnﬂy tothat. .

. Ai'Meo I dor’t. It s fust & tie, that’s
- aif} ¥0s-ot tue. You know, &t some

point ‘yon have o stand up for
yoursel! and et the trath. hnd :Bxax
s not the truth.

QP With The ﬂmes ycu aceepﬁ
paor pmmabxhty because of its
status.”

A: All newspapers are run to make
profits. Full ‘stop. 1 don't run
anything for respecisbility. The
moment 1 do | hops someone will
come and fire me and get me out of
the place — because that's not what
newspapers are meant {0 be about.
Q¢ Rather than run, own.

As | only work for 2 company. We
don't own anything for respect-
ability. We own things, we do
things because we believe in them

and because, yitimately, we expect

to make money out of them.

In five years, The Times will

most probably be the most vaiuable
ssset that News Corporation has.

©Q: So you didn't buy The Timesto ..

win sceepiance in Lundon’t‘

Az Not at sll. It's got to e&m s
" way like the rest. . e

$: Why then?

A: Because it's going to eamn iﬁ';

“way and it was 3 grest opportunity.

€3 Four years ago you toid me you
would have to be med to buy The
Times. .

JA: 1-don't tell you everything, Welt
! hadnt thought sbous it. People
think I work to some great 10-year
plas, or life-time plan. I don't. We
look at opporiunitics as they come
along.
©: This saises the issue of the
relationship between the edlmr and
the publisher.

. (Lmughe:r) The editor -has to

produce a maduct and lead a siaff
- B wery  sensitive  job — and
which is going fo find & public. It is
up o the zditor 4o produce @

commercial product. One of qual-

ity, one that is spprecisied. In
brief, one that will find an su-
diemce, that is either significant
enough or lerge enough to produce
20 economic base (o Tun & newspe-
per on. And that is the job of the
editor.

And it is the job of the propmﬁor
e find the right editor, -~ -

{ have never had an editor ~
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Teriority complex. It's not & bad
thing, It helps motivate s, 1 think,
. to want (0 show the world that we
¢ . can do things. Whether it &s win-
ning yachs races ... .

Other times it shows wp In 8
sibetic  way. -Did  Apsirslisn
viends of inine When they are in
Europs are always seying: “What
o they think ofas? :

~they don't think of ys. We arenot
o cmporiadt But, 1 abink, bave we
é\ Had a0 gppbintunity 10 maks 8
2 ey worthwiille dnclety - in-Aus-
< gralia: and Bavs we blowa it?
CiPmuse) T dont  think v
blown 7. we cortainly hévenm't
- made thal society yai. .. we've not
- -mede in. Avstealia 2 sociely of
. unigue gquality, It's not 2 bad sng,

LR good place o Hive, -
: Whet sbout the burssucratic,
socigliiestregk? .
Az I8 deep in the business commu.
fighting it bere, whether I'm Tome
plaining sbout the monopolistic
mentality of busingss in this coun-
sry. The essy price-fixing ar-
rangements that go on.

¢ whether it be the general and
working-class attitude that it 'is
right (o ety totally on the welfare
state. Or whether it is simply — my.
- favousite small hobby horse in The
ghout ~ the . obiteary © <ol
anyone who's ever got his bands
dirty and built 3 company, 8

this couniry. it is slways sn aging

known o ste or bishop or some
thing, or. 2 acior that geis naoticed.

- @ Aoy ‘usuaily . sx-Oxford or
Cambridge. :
A: Oh yeah, that helps. The sort of
gentrification of Britain that has
taken place has got to be broken.
And § think it is being brokes.
€ Credit to Margaret Thatcher for
these changes in Nritain?
A: She's had a tremendous impact

snisiakes and she's changed the
political map. You only have to
L "look at what the wnions are doing.
Then- he'd go They are going along. .. :

d 1 ssy mever advisedly ~ whe we do...you dow't know ... what
sn't expected f0, or wanted. to, aewe...”

scuss bis product with me ss chiel And, ub
ecutive of the company.
: But doss thet editor have toial  then . he'd ssyr “You must coms
worial freedom in the colloguial  hiere more often. It's wonderful ¢
caning of the phrase? hive you here” And then he'd go

President Reagan? L
%1 Yes § think be hes. . well he
hes done two things — obviously

1o §5m mean dod expectto fell an. b head ih his bands) "My god, the
edior in San Antonio, for example,
kst he ought to support X for  kmow” ) )

GoermorINofdon™t. = . . 'ye wamted to be loved by
What § hink yow've got 30 40 orvbody, But he ended up being
5 editors, i there is any ration- 15004 by nobody. TR

& snd with all the senior people, - - I

= lot of unreselved conilicts. But he

more than slowed, greatly siowed
the ‘march of the Washingion
bureacracy.” S

maybs too late ~ about the spread

suppor, out of 300 people ihere he
didn’t get Tour people to put theis
ands up. : | you were o get — never mind
¢ But obviously in 1981 when you  about Russian bases, Cuban bases,
#y editor 8t all sbout things of a  put himin the chajr you thought be  take my word for'it they are thers
wjor political matier ~ clections.  Was the man for the job: - if you get strong Marxist re-
# cousse, I ses one sx-aditor going {A: Ok yeah. I make mistakes, I gimes dependent upon RMoSCOW of
wund saying thet .} banged the { make mistskes. You know, the vest  Havans on the mainiand, you are
gile sud wanted Him to suppoft | test is that the paper has goneup 1o going 10 Have the US B‘ﬂavmg te
ponetarism, He wouldnt “have § 30 per cent in cizculation since ke ? come out of Europe. That's the. rsai‘

which is perhaps the greatest geo-

i g value. The
sestablish the common ¥ political issue in the world today. I

&t follows {rom that. CRE
1 have mever had any dispute of
gument ~ disagresment ~ with -

taown how to spell monetarism.  § lefi. Well, 28 per cent. It didntgo § thveat * 0 .
He went out for personal be § vpatallwhilshewashers, - € That view is not s?mre% in
sviour and sbiolutsly nothing § 43: Did you segard him as & good ; .

o, And . .. there was revol by the | éditor on The Sunday Times? A: Certainly not ghared by Mrs
Sff. And, you know, it web fust © 41 Ob...5h., Theres mo doubt Thatcher...she's gone eut of her
sester. 1t was my fault T ohose,  that some yesrs ago he'd been 8 mind. I don’t know whﬁs she’s
im R very good sditor of The Sunday abc_ut_.m; isu;; think she é v.';:;ry
3 o3 Tomes, Very good. And .he ob. -overtwed. 1 xnow it sounds sy,
;fﬁgs&!{:md Eva?s vasiﬁ:sjpein viously coniributed a fot to that but ‘E think it is & very human thing.
-ﬂHanry said something . I'm But it's @ casse of horses for She's desperstely overtired ..
of going 0 tafk about Harry, | ourses Isuppose. ?i:etui? ﬂm‘:g Zz: hi??éiei%? 'EE:;
: Why are you seluctant 107 Q: What do you think sbout - " g to sy

ia” wid. - .
! i id ks oo Australin's future? i m )
\:aih me %ﬁutnma;‘::;nmn He A1} think about Australia @ lof, of And to be beating up on Reagan

e comes of his book,  oourse. Are you talking ecONO-
m::i:s i more csp L eony RICHIY, potitically, or what?

6o record | ©t Both. with Argenting. 1t has & democrat-
i Mo desire o set e FROORE RO e such @ dedvative countsy, ically eested Government. This is

Fhat's ali part of the history ... we the moment the US must move. it’s

Eogland.

Americe has got t© geot friendiy

time. formist Govermment, §'s just ::;;
y § he US shou

*s not the size of the country, SOrﬁ'o.f Government ¢ A
bu?:;ae distance from the northern be giving help o in South America.
hemisphere ~ from America and Q: And the previous and present
E — which 1 think gives Prime Ministers of Australia?
p:;;?: a wvery considersble ine At 1 would think you've got o Pt

aIvy my
fiice and say: (Murdoth gestice-
ated and made & series of hurried

e
Ler T we.s presty good ome. W' Bl &

pity, fike it is .bere. And I'm

Times ~ complaining to the ediler

umns . . . because they never notice .

business - or made -anything i

colomial & rvics official, or & well. |

on this country. Made & lot of

dowsnstaies and ssy...Oh Asd {: Ars you egually imp?reas:d ,isy‘

2 1 don’t kpow what you mess.  downstsis and say {Murdoch held with tervible diffisulty and there ars «

pressure U'm under, You dont Bss slowed, I wouldn®t want (o 83y

And be is doing somusthing ~ -

9 5o 85 much 88 you can and iy E " When he appeaied to the st for E of communises in Central Anierics,

about Argenting is just childish -

ave sesvching for 2 history ufl the 2 sadical Government, #'s a &

Fraser down 85 2 man that was 8
big disappointment. In the end,
nobody knew what he stosd for,
sxeept staying in power.

And now: the poor chap i
misersble. And ke is running
around the world with other ‘ex-
heads of government telling presest
anes how to do their job. Aad se

o8 one’s listening. :
.1 have o éxplain to them thai =

And Bob Hawke has obviowly
had 8 brilliani start. Bul it would bs
ridiculous to make sny judgment

yed. . .
@ Im 1372 you thought that
.-business could work with 2 lsaba;

Government.

Az Yes. And § thonght then we had
had 23 yesss of Tory government
- none of which I'd liked exeept
for the brief time that John Gorton

was going to be- the grest leader

We did need someone that could
give expression o ony sense of

. . wationslism in Australis. And ¥ felt

‘that above most things.

Bug will Hawke's program work?
‘Far too early 1o judge. I saw the
wnions with Harold Wilion and
$im Celisghan on exactly this
When it suited them they tore it up,
spat in their facs, destroysd them
snd threw them out.of offics.

T will he surprised if the same
thing doesn's happen. 1t will not be

. the business community that brings

down Bob Hawke. "And 1 hope &
takes & very long time beosuse the
Liberal Pasty is certainly not §it o
govemn Australia today, .
€2 On a philosophical note, do you
accept “that there i something
special  abowt newspapers which
says the owner has to be omos-
removed from the product?
A: Na, 1 don't believe that. That's
nonsense. If the product’s going
wrong, it starts to lose mongy, and’
more money. And in the ead, the
oswaer goes bust and hes to close it
dowa. All the people on the staff,
the whole community, will say
what 2 dummy that owner was.
Didn't know how to run a business.
If the owner sieps im — says
we've got to make It differsnt —
there seems to be some myth going
round among journalists that the
owner s therefore 2 bad feilow.’

That ke shouwldn’t have interforsd .

in ihe editorial. Lo
No. The buck stops with ih
owner. Whether the presses break’
down, whether there are libels in
the paper, of anything else. . 4
Q: Taking it 8 slep fumher. Why
shouldn’t you, 8s swher, deside the
editorial policy of The Fhmed? 0
A:s Why shouidn’t 17 Secsuse §
sgroed not to when wecame fn. ..
becauss Lord Thomson had agreed
a0t 10, We inhedted ... :
§: Let's make it casicr. Sei-that
sside. Why shouldnt you decide
the sditorial policy, for instance, of
The Australian?
A: Why shoudnt {2
€2 As the owner.
As Ah, for the very good fesson
... Look, if | was the personal owner
of The Awstrafias and nothing else,
the answer is § would and | should.
As the head of & company which.

. yuns 3 dozen oF SO newspapers, itis:

simply not possibie to mueke de.
taifed judgments sbout policy. You'
just don't know enough sbout the
issuss. And therefore you have io
trust sthers 2 great deal. But vou do
expect them io stay within cestain
guiding principles.

<3 That isn't really answering the
guestion.

A2 You seid why shouldnt L I'm
saying there o't eny reason why 1

. shouldn't other thas i€'s impractical,

: You don’t buy the argument
about the need in the media for g
. dernigod 35 editor who will be ail
“pure while the owner won't be afl

pure. c
A: No. {-think that's 8 load of
sonsense. Some -of the greatest
editors in the history of journalisss
have been owners 83 well as editors.
C.P. Scott. In his time, § supposs,
the influence he has on i, David
Syme.
Part 3 contisned on Ricsdsy.
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