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pow er o f  th e  p r o p r i e t o r  i s  e x e r c i s e d  p r o p e r ly  
by  th e  appo in tm e-n t and  d i s m is s a l  o f  th e  e d i t o r ,  rsot 
by i n t e r f e r i n g  w ith  h i s  w ork o r  d o in g  i t  h im self** ,

“ The G e o ff re y  Dawson Memorandum on
th e  A u th o r i ty  o f  th e  E d i to r ,  November 18, 
1922, w h ich  was a c c e p te d  by th e  ow ners and 
h a s  b een  th e  |> r a c t ic e  s in c e .

;es g iv e n  to  th e  M onopolies Cotum ission 1966, by th e  

e d i t o r - i n - c h i e f  on b e h a l f  o f  L ord Thomson s h o u ld  b e  r e a f f i r m e d .

In  p a r t i c u l a r ,  p a ra s  88 and 179 d e s c r ib e  a c c e p ta b le  r e l a t i o n s h i p s  

b e tw een  e d i t o r  and  p r o p r i e t o r  ( f o r  e d i t o r - i n - c h i e f  h e r e  r e a d ,  in  

f u t u r e ,  p r o p r i e t o r ) ,

**It was n o t  in te n d e d  t h a t  th e  o f f i c e  o f  e d i t o r - i n - c h i e f  
s h o u ld  i n f r i n g e  in  any  way e i t h e r  th e  in d e p e n d e n t
r e s p o n s i b i l i t i e s  o f  th e  two e d i t o r s  f o r  e d i t o r i a l  o p in io n  
o r  t h e i r  d i r e c t  a u t h o r i t y  o v e r  t h e i r  e d i t o r i a l  s t a f f .  In  
p a r t i c u l a r  Mr, H am ilto n  in fo rm e d  u s t h a t ,  a l th o u g h  in  th e  
n a t u r a l  o u u rs e  o f  th in g s  th e  e d i t o r  o f  e i t h e r  p a p e r  m ig h t 
c o n s u l t  him  on p a r t i c u l a r  m a t t e r s  o f  p u b l ic  p o l i c y ,  i t  
w ould in  e ach  i n s t a n c e  be f o r  th e  e d i t o r  h im s e l f  to  
d e te rm in e  th e  a t t i t u d e  o f  th e  p a p e r ,  and t h a t  i f  t h e r e  
s h o u ld  be  d is a g re e m e n t  b e tw een  e d i t o r  and  e d i t o r - i n - c h i e f  
i t  was in te n d e d  t h a t  th e  f i n a l  d e c i s io n  on a l l  su c h  m a t t e r s  
s h o u ld  r e s t  s o l e l y  w i th  th e  e d i t o r .  H am ilto n  u n d e r to o k
t h a t  t h i s  w ould  be made q u i t e  c l e a r  to  e a c h  e d i t o r  on 
a p p o in tm e n t and  t h a t  th e  e d i t o r * s  in d e p e n d e n t  a u t h o r i t y  
w ould  re m a in  p l a i n  to  a l l  s e n io r  s t a f f  members, 9?
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P a ra  84

**Each o f  th e  U->?o e d i t o r s  w ould niake h i s  own d e c i s io n s  
on m a t t e r s  o f  o p in io n  in  le a d in g  a r t i c l e s ;  e ac h  w ould 
be  f r e e  to  d i s a g r e e  w ith  th e  o th e r  and  e a c h  rsew spaper 
^'jould coTitJaiue to  ta k e  s e p a r a t e l y  i t s  own l i n e s  o f  
p o l i c y .

. . 1**The r o l e  o f  th e  e d i t o r - i n - c h i e f ,  in  th e  w ords o f  Ba.|||jl|;ot,
w ould be * to  a d v is e ,  e n c o u ra g e  and p e rh a p s  'warn them.***

The t r a d i t i o n  and t h e r e f o r e  th e  r e q u ir e m e n t  in  f u t u r e  i s  t h a t

th e  e d i t o r  s h o u ld  h av e  c o m p le te  and f i n a l  c o n t r o l  o f  (1 )  h i s  s t a f f

and  a l l  e d i t o r i a l  a p p o in tm e o ts ; ( i i )  c o ta p le te  and  f i n a l  a u t h o r i t y

on th e  s e l e c t i o n  and  b a la n c e  o f  new s; ( i i i )  th e  r i g h t  to  r e f u s e  to

Xxablish an  a d v e r t i s e m e n t ;  ( i v )  c o m p le te  and f i n a l  a u t h o r i t y  on th e

p o l i t i c a l  p o l i c y  o f  th e  nev,?spaper. The ovvoier w ould n o t  se e k  to  im pose 
a  new e d i t o r - i n - c h i e f .

INDEPEhDEMCE OF TITLES

P a ra  105 o f  th e  M onopo lies Com aiission R e|>ort s h o u ld  be r e a f f i r m e d

**We hav e  ta k e n  in d ep e n d en c e  to  mean n o t  m e re ly  freedom  
from  p r o p r i e t o r i a l  i n t e r f e r e n c e  in  e d i t o r i a l  p o l i c y ,  b u t  
freedom  from  s u b s e rv ie n c e  to  a  p o l i t i c a l  p a r t y  and  freedom  
from  co m rserc ia l p r e s s u r e  w h e th e r  e x e r te d  by a d v e r t i s e r s  
(by  th e  w ith d ra w a l o r  t h r e a t  o f  w ith d ra w a l o f  a d v e r t i s e m e n ts )  
o r  by th e  p r o p r i e t o r s  to  p r o t e c t  t h e i r  com m erc ia l a c t i v i t i e s  
o u t s id e  th e  n ew sp ap er in d u s try .* *

To t h i s ,  i n  th e  p r e s e n t  c a s e ,  sh o u ld  be  a d d ed :

*or i n t e r e s t s  in  n ew sp ap ers  o u t s id e  Tim es N ew spapers
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R e la t io n s  w i th  G eraeral Manage r  o r  C h ie f  E x e c u tiv e

In  th e  t r a d i t i o n  o f  Times N ew spapers and o f  sound  a d m i n i s t r a t i o n ,  

th e  p r o p r i e t o r  sh o u ld  acknow ledge  ;

1 . The c o m p le te  e q u a l i t y  o f  s t a t u s ,  in  t h e i r  r e s p e c t i v e  
s p h e r e s ,  o f  th e  c h i e f  m anaging e x e c u t iv e  o f  th e  
n e w s p a p e r (s )  on th e  one hand  and  o f  th e  e d i t o r  on 
th e  o t h e r «

2. Ttxat M anagement h a s  no a u t h o r i t y  to  make e d i t o r i a l  
r e p r e s e n t a t i o n s  to  th e  e d i t o r ,  o r  to  th e  ow ner o r  to  
anyone e l s e .  ,

3 . T h a t i n  m a t te r s  a f f e c t i n g  them b o th  th e  e d i t o r  and  c h i e f  
raaxiaglTig o f f i c e r  sh o u ld  hav e  e q u a l  a c c e s s  to  th e  
p r o p r i e t o r  -  i . e .  q u o ta s ,  e d i t o r i a l  b u d g e ts ,  
accoR iR odation  e t c .  sh o u ld  be f u l l y  d i s c u s s e d  Vvfith th e  
ow ner b e f o r e  a  d e c i s io n  i s  made

anuar Y 2 1 s t . ,981
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REQUIRED PLEDGES

and D is m is s a l  o f  E d i to r .

I  p ro p o se  t h a t?  A r t i c l e  107 (b )  o f  Times- N ew spapers L td . 

A r t i c l e s  o f  A s s o c ia t io n  sh o u ld  be  am ended, on s a l e ,  to  

r e a d  a s  fo llo w s?

No p e rs o n  s h a l l  be  a p p o in te d  to  th e  o f f i c e  o f  E d i to r  
o£ The Tim es o r  E d i to r  o f  The Sunday Tim es w ith o ix t 
th e  p r i o r  c o n s e n t  o f  a l l  ( f o r  d i s c u s s io n ?  a  m a jo r i ty )  
o f  th e  in d e p e n d e n t d i r e c t o r s  o f  th e  Company n o r  s h a l l  
any  p e r s o n s  so a p p o in te d  be  rem oved from  o f f i c e  w i th o u t  
su c h  c o n s e n t .

N ote? ’

The r e f e r e n c e  to  th e  in d e p e n d e n t d i r e c t o r s  h e re  i s  

an  a d d i t i o n  to  A r t i c l e |  1 1 (a )  o f  TNHL w h ic h  sh rm ld  be 

amended a c c o r d in g ly .

2 . The D is p o s a l  A r t i c l e s  ( A r t i c l e s  88 in  TML and 89 in  TNHL 

sh o u ld  s ta n d .

3. The s a n c t io n  o f  th e  in d e p e n d e n t d i r e c t o r s  i n  th e s e  

m a t t e r s  s h o u ld  be e n s h r in e d  in  th e  ow -nershlp o f  a  s p e c i a l  

c l a s s  o f  s h a r e s  w h ich  a lo n e  sh o u ld  h av e  v o t in g  r i g h t s  on 

th e s e  i s s u e s .  The pow er to  varj?- th e  r i g h t s  o f  t h e s e  s h a r e s  

sh o u ld  be  v e s te d  o n ly  in  an  A nnual G e n e ra l  M e e tin g  o f  th e  

s h a r e h o ld e r s  o f  t h a t  c l a s s  o f  s h a r e s ,  i . e .  th e  in d e p e n d e n t 

N a t io n a l  D i r e c to r s  th e m s e lv e s .
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4 . I r r e s p e c t i v e  o f  th e s e  pow ers o f  th e  N a t io n a l  D i r e c to r s  

th e  p r o p r i e t o r  b in d s  h ir a s e lf  to  p r e s e r v e  th e  s e p a r a te  

i d e n t i t i e s  o f  The T i'ses  cvad Sunday Tim es and to  ra a .in ta in  th e  

in d ep e n d e n c e  o f  t h e i r  e d i t o r s  in  th e  a p p o in tm e n t o f  s t a f f ,  

th e  s e l e c t i o n  cind b a la n c e  o f  ne 'usj and  th e  p o l i t i c a l  p o l i c y  o f  

th e  s e p a r a te  p a p e r s .

T hese a s s u r a n c e s  sh o u ld  be lo d g ed  w i th  th e  B oard o f  T ra d e , 

They sh o u ld  be w r i t t e n  and made p u b l ic  and th e y  sh o u ld  a l s o  

be  c o n ta in e d  in  th e  C o n tr a c t  o f  S a le ,

N o te ..o f  N a t io n a l  D i r e c t o r s ;

The N a t io n a l  D i r e c to r s  sh o u ld  be s e l f - p e r p e t u a t i n g .  Each

sh o u ld  s e rv e  f o r  th r e e  j^-ears and a. maxiiauni o f  f i v e  y e a r s .  The

p r o p r i e t o r  sh o u ld  lisive th e  r i g h t  to  v e to  up to  t h r e e  nam es in

anv  th r o e  y e a r  p e r io d .  One u a t io n a j .  d i , r o c to r  shoa lc i be dj.awn 

from  th e  s t a f f  a n d /o r  a  d i s t in g u i s h e d  o u t s id e  new spaperm an,

t e on S t a f f ;

T h ere  s h o u ld  be some a g re e d  m ethod o f  c o n s u l t a t i o n  w i th  

s t a . f f  ” n o t  an e l e c t i o n  b u t  an  o p p o r tu n i ty  f o r  a  f i l t e r  o f  

s t a f f  v ie w s , ,

(T h is  page sh o u ld  be re a d  in  r e f e r e n c e  to  a  m ore d e t a i l e d  

d i s c u s s io n  o f  th e  a u t h o r i t y  o f  e d i t o r s  w h ich  f o l lo w s ) .
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