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Exempt - Not for Publication

MA

Metropolitan Police Authority
Professional Standards Committee — 18 July 2011
MISCONDUCT REFERRAL

Report by Deputy Commissioner on behalf of the Commissioner

SUMMARY

This report relates to the circumstances surrounding the %etting'of the contract between
the MPS and Chamy Media.

A. RECOMMENDATIONS - That .
1. Members are invited to consider the circumstances described in this report.
B. SUPPORTING INFORMATION

1. On 1 October 2009 the MPS entered into a contract with Chamy Media, a media
consulting firm owned by former News of the World Deputy Editor Neil Wallis. The
contract was for senior level media advice and support to cover the sickness absence
of the Deputy Director DPA.

2. On 18 September 2009 the MPS Procurement Services provided advice to DPA that 3
competitive quotes were needed. The quotes were received and Chamy Media
represented tha lowest cost option. The contract was signed on 1 October 2009 and
ran for an initial period of 6 months. In March 2010 it was extended for a further 6
months before being terminated on 7 September 2010.

3. The total value the contract was based on two days per month at £1,000 a day, i.e.
£2,000 a month. This was to be funded jointly by DPA and SO as some of the media
support related to SO matters. AC Yates agreed the SO contribution at the request of
Dick Fedorcio, Director DPA. The SO contribution was transferred to DPA who
managed the contract and payment of invoices.

4. Termination of the contract occurred after media coverage of phone hacking and was
initiated by Neil Wallis.

5 On 1 June 2011 the Commissioner considered it appropriate to undertake a due

diligence process in relation to the contract let to Chamy Media in order to ensure
transparency, particularly in the event of Wallis becoming subject of the Operation
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Weeting investigation. The circumstances have subsequently been the subject of
consideration by the Deputy Commissioner supported by DPS and DLS.

6. Neil Waliis was arrested on 14 July 2011 in connection with the investigation into phone
hacking by Operation Weeting.

7. The context of this refetral is the ongoing high level of public interest in the relationship
between News Intemnational and the MPS and, in particular the relationship between Mr
Wallis and senior members of the MPS.

C. OTHER ORGANISATIONAL & COMMUNITY IMPLICATIONS

Equality and Diversity Impact
1. ltis important that there should be fairness, transparency and adherence to MPA and
MPS processes in relation to the letting of contracts.

Consideration of Met Forward
2. There are no implications for the delivery of Met Forward.

Financial Implications
3. There are no financial implications.

Legal Implications

4. A conduct matter is defined in s.12(2) Police Reform Act 2002 as any matter which is
not and has not been the subject of a complaint but in the case of which there is an
indication that a person serving with the police may have: -
(a) committed a criminal offence; or
(b) behaved in a manner which would justify the bringing of disciplinary proceedings.
The appropriate authority in relation to any matter relating to the conduct of a senior
officer is the MPA.
The Commissioner is responsible for matters of conduct relating to senior police staff.

Environmental Implications
5. There are no environmental implications

Risk (including Health and Safety) Implications

6. The letting of this contract has been the subject of significant media interest and
comment detrimental to the reputation of the MPS. It is therefore necessary that full
consideration is given to whether any conduct issues have arisen and, if so, they are
addressed in accordance with the statutory framework.

Report author: DAC Mark Simmons (|

- Background papers: '
Strategic Communication Report - Chamy Media Sept 09 - Sept 10
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- CONFIDENTIAL -

MEMQ

To:  Tim Godwin, Deputy Commissioner

Title: Phone-hacking related matter

Whilst recently on extended sick leave recovering from operations oh my leg | became
aware that Neil Wallis' name appeared in a newspaper publication iri relation to phone-
hacking.

Consequently, upon my retumn, | considered it appropriate to undertake a due diligence
process in relation to the contract let to Chamy Media during 2010. For the sake of
completeness | am aware that the company Is owned by Neil Wallis, someone who has
been known to me for a number of years on a professional and ‘light’ personal basis.
Though | played no part in any negotiations or selection process for the media support
DPA were seeking, | was informed that Wallis' company had been selected on the basis
of cheapest tender and did subsequently benefit from his advice and assistance.

My purpose in undertaking this process Is to ensure transparency, particularly in the
event of Wallis becoming subject of the Weeting enquiry - at this time [ am not aware
that this is the case, and this remains entirely a matter for determination by the Weeting
team led by DAC Sue Akers, under the business group command of AC Dick.

Having reviewed the attached file, it does appear that the contract was appropriately let.
However, due to the ongoing Weeting investigation, and high-profile interest in this case,
| would ask you to 1) ensure AC Dick has sight of this memo and the attached file to
inform the Weeting investigation as and when she considers it appropriate 2} with your
DPS responsibilities in mind, consider any vulnerabilities presented by the attached file
and action as you consider fit. In particular, you will wish fo ensure appropriate
transparency shouid there be occasion at any time for refemral to the IPCC for any other
related Weeting matter.

Paul Stephenson
Commissloner

1st June 2011
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External Strategic Communication Support Contract

During 2009 my deputy, Chris Webb; was on extended sick leave | |
| | As Head of News his absence left a significant gap in the
provision of support and advice to me, the DPA and the MPS more generally in our
management and handling media matters and pro-active opportunities.

I therefore sought to appoint an external adviser initially for six months but possibly for
up to a year until Chris was able to resume normal duties. I had been taking informat
personal advice from several professional colleagues at no cost to the MPS but felt the
arrangement should be formalised and put on a proper contractual footing.

Minaxi Patel, DPA Publicity, completed a Request for Formal Contract Action (A) to
Procurement Services on behalf of Hannah Gardiner, Assistant Director DPA, on 18
September 2006 requesting a single tender action due to the timescales involved and
immediate needs of the DPA.

Alan Corner, on behalf of Procurement Services, advised on 18 September that changes
to MPA regulations required the obtaining of 3 competitivé quotes which could be
obtained by phone. (B)

Based on personal knowledge, recent contacts and additional research as to potential
suppliers of this service, I identified three companies who could provide the support and
invited them to submit an estimate of their costs.

Following conversations or messages left, emails were sent on 24 September 2009 to
Charles Lewington of Hanover (C), Peter Bingle of Bell-Pottinger (D)and Neil Wallis of
Chamy Media (E).

Their responses with estimates of daily rate were:

Hanover £] per day plus VAT
Bell Pottinger £]  perday plus VAT
Chamy Media £1000 per day plus VAT

A decision was made on these estimates to appoint Neil Wallis of Chamy Media and a
contract was subsequently signed on 1 October 2009 (F) with a purchase order issued on
6 October 2009 for seven months at £2,000 per month i.e. two days work per month, via
email to Neil Wallis on 7 October 2009(G).

As some of the media support [ was looking for would relate to SO matters I spoke to
ACSO John Yates and asked him via email on I October 2009 to meet half of the
£12,000 anticipated annual costs of this support service. He agreed and the SO
accountant subsequently atranged the transfer of £6,000 to the DPA. Email exchanges

(H).
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As Chris Webb had still not returned to full time working in March 2010 and was still !
some way short of doing so it was decided to extend the arrangement with Chamy Media
for a further 6 months. This was within the financial limits for the contract and a further
purchase order was issued by Procurement Services on 14 April 2010. ().

We were advised informally by Procurement Services at that time that there was a limit
of £50,000 on this contract value and if we anted to exceed this 6 month extension we
should aim to get a reduction in costs, if possible, but we could not go beyond another 12
month period. This was noted on a post-it by Minaxi Patel (J).

Copies of monthly invoices from Chamy Media from September 2009 to July 2010. (K).

On | September 2010 an email was sent from Dick Fedorcio (o Neil Wallis offering a

final 6 month extension of the contract and this was agreed by reply the same day. (L)

This email makes also reference to a “meet with Paul (Stephenson) and Andy Hayman on

21 September (2010)’. This meeting was cancelled as a result of the subsequent exchange -
of emails set out below.

On 6 September 2010, following recent media coverage of the phone hacking enquiry,
Neil Wallis sent an email to me suspending our contract and deciding not to take up the
option of extending it. I acknowledged his email on 7 September 2010 and accepted the
termination of the contract with immediate effect (L).

Dick Fedorcio™-
Director of Public Affairs

24 May 2011 e
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tel Minaxi
From: Day Stephanie
Sent; 07 September 2010 15:24
Ta: Patel Minaxi
Subject: FW: Chamy Media Contract —— ‘EE—M N A i D'\/
Follow Up Ftag: Follow up

Flag Status: Red

for info

From: Fedorcio Dick -
Sent: 07 September 2010 11:04

To: Day Stephanie

Subject: Chamy Media Contract

Stephanie

Subsequent to my emails last week proposing an extension of the current Chamy confract... please see the
latest exchange or emails below,

By agreement, Chamy Media have terminated their contract as of yesterday so there is no need to pursue
the extension with Procurement Services.

Dick

From: Fedorcio Dick

Sent: 07 September 2010 09:17
To: 'neil@

Subject: Re: Contract

Dear Neil

| fully understand and share your concems that your contract with us could be misinterpreted and
risrepresented by some sections of the media at this tims. They are currently, as you say, in a frenzy and
not prepared to listen to reason or present facts accurately on many aspects of this historic Investigation..

Our dealings have focused on our policy development and presentation and, as you confirm, we have never
discussed this case - if any operational matters past or present. Therefore, it weuld be wrong for anyone to
Imply your business refationship with us has had any influence on an investigation conducted several years
before the contract started.

| fully understand and support your decision as it is equally important for you to maintain the integrity of your
buslness as it is for me fo do the same for the Met.

| therefore accept you termination of the contract with immediate effect.

| have enjoyed working with you and valued your advice and counsel and hope that we will be able to work
together again at some time In the future.

Best wishes

Dick

Dick Fedorcio OBE
Director of Public Affairs
Metropolitan Police Service

08/09/2016
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.11 Nell Wallis < >
To. etlorcio Dick
Sent: Mon Sep 06 22:22:28 2010
Subject: Contract

Dear Dick,

I'm sorry to have to write to you like this but I think the recent coverage of the so-called "phone-
hacking" issue leaves me no choice. ,

As you know, after I left my former journalistic role as Executive Editor of the News of the World 1
set about building a new career as a media consultant.

One small contract I got was with the metropolitan police, giving advice about media relations.
However, the sheer hysteria of the current coverage of the alleged "phone-hacking" affair now
makes me fear that our perfectly proper business arrangement could be misinterpreted by those
determined to see conspiracy wherever they look.

I would do anything to avoid causing embarrassment to the metropolitan police, and so therefore
feel we must suspend our business dealings forthwith and not act upon the option to renew the
contract.

You and 1 have jointly always been careful to keep a strict firewall around the "phone-hacking™
issue, avoiding discussing or considering issues of this type m any of our dealings. However I
would hate for our perfectly proper relationship to be misinterpreted.

Accordingly, after seeing the astonishing level of distorted coverage both in print and on TV,
nationally and internationally, I have become convinced that suspending our working relationship is
the only sensible thing to do.

I really hope we can work together in the-future.

Yours sincerely,

Neil

Neit Wallis

Chamy Media Limited

08/09/2010
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dorcio Dick

From: Neil Wallis | \
Sent: 01 September 2010 19:49

To: - Fedorcio Dick

Cc: Yates John - SOHQ

Subject: Re: Contract

Thanks Dick,
and there was me going to suggest a zero on the end of it!

Yes, I confirm I'm content to renew on the terms below.
Best,
Neil

Neil Wallis

Appreciate it. \)

{

On 1 Sep 2010, at 16:39, <Dick.Fedorcio wrote:

Hi Neil
| hope you are well and refreshed after your hols... was Lefkas as good as | told you?

| see that our contract with you is due to end on September 11.

| have asked our procurement people to extend it for a further 6 months although they did
suggest that | should be seeking a reduction in your fees in the current financial climate.
Knowing you are a small business | feel it would be impertinent and likely fo be highly

unsuccessful to seek a reduction at this time. You might even want to seek an increase, which

would be equally unsuccessful, so | propose we continue on the present £2,000 per month
11 March 2011.

Could you confirm if you are content to do so.

| am sure you wont be surprised to hear that once we reach next March we will probably no

until

longer be able to extend this contract for three main reasons. Firstly, one of main purposes for

taking out the contract was to provide support to me and my team during the long term sick
leave of my deputy Chris Webb, who is now on the mend and working three days a week.

Secondly, we are approaching the {imit under which we can award a contract without a full and

open publicised and documented competition process but even if we were minded to do so
(thirdly) we are facing significant budgetary reductions over the next few years and | do not
expect to have the necessary funding avaiiable to continue.

We are due to meet with Paul and Andy Hayman on 21 September but | am happy to discuss

any of this with you before then if you wish.

02/09/2010
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Best wishes

Dick

Dick Fedorcio OBE
Director of Public Affairs
Metropolitan Police Service

]
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It is the policy of the MPS that:
MPS personnel (or agents working on behalf of the MPS) must not use
MPS systems to author, transmit ox store documents such as electronic mail (e-mail)

messages or attachments:

* containing racist, homophobic, transphobic, sexist, defamatory, offensive, illegal or
otherwise inappropriate material;

.* containing material requiring a protective marking higher than
RESTRICTED, (and not higher than NOT PROTECTIVELY MARKED across
the internet) without the use of approved encryption;

* containing personal data for use other than in accordance with
the notification(s) under the Data Protection Act, 1998 of the
systenmy(s) from which the data originates.

* This Email message has been scammed for viruses and contents.

ek 6 o o o s o o ok o ok o5 o ok ok ok ok o sk o 3 9B ok o sk sk o ok 4 ok ok s kook ok ok o ok ok sk ok ok ok ok ok ok ok ok ok o sk ok ok ok ok ok ok ok ok ok ok

02/09/2010
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>oper Nigel

Pagelotl

From: Day Stephanie

Sent: 29 July 2010 10:.42

To: Cooper Nigel

Ce: Patel Minaxi

Subject: RE: Chamy Media June and July Invoices

Nigel

Approved
Stephanie

From: Cooper Nigel

Sent: 26 July 2010 09:42

To1 Day Stephanie

Subjact: Chamy Media June and"July Involcas

Ste'ph
Please ses attached for Invoices for approval.

Regards

Nigel

From: Nell Wallis [manto:*
Sené: 25 July 2010 15:48
To: Cooper Nigel

Subject: Chamy Media June and July Invoices

Nigel,
Please see the attached Chamy Media inveices for June and July,

Regards
Neil

Neil Wallis
Chamy Media Limited

25/07/2010
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CHAMY Media
Neil Wallls
INVOICE
Date: 30-Jul-10
Client: DICK FEDORCIO,
C/O PAYMENTS SECTION,
EXCHEQUER SERVICES,
Invoice Reference: 012MET
ftam Hour(s) | Unit Price Total
l.e 1 hour
Purchase Order i
Agreed Consulation Services fee for July 2010 £2000.00
VAT Total £350,00
PAYMENT NOW DUE + VAT TOTAL DUE
VAT Rag No: £2,350.00

Please make cheques payable to “Chamy Media Ltd” or pay by BACS to:

Bank:| |

Sort code:
Account:
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CHAMY Media
Nell Wallis
INVOICE
Date: 30-Jun-10
Client: DICK FEDORCIO,
C/O PAYMENTS SECTION,
EXQHEQUERSERVEE&
Invoice Reference: D11/MET
Item Hour(s) { Unit Price Total
l.e 1 hour
Purchase Order| |
Agread Consulation Services fes for June £2000.00
2010
VAT Total ) £350.00
PAYMENT NOW DUE + VAT TOTAL DUE
VAT Reg No: £2.350.00

Please make cheques payable to “Chamy Media Ltd” or pay by BACS to:

Bank:
Sort code
Account:

]
—
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CHAMY Media

Nail Wallis
INVOICE
Date: 28" May, 2010
Client; DICK FEDORCIO, DPA
C/O PAYMENT SECTION,
EXCHEQUER SERVICES,

Invoice Reference: O0CGO/MET

ftem Hour(s) { Uait Price Total
l.a 1 hour
Purchase Order m £2,000.00
Consultation seivices for May Q - Agreed
fee
VAT £350.00
PAYMENT NOW DUE + VAT TOTAL DUE
VAT Reg No: £2,350.00

Please make cheques payable to “Chamy Media Ltd” or pay by BACS to:
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CHAMY Media
Neil Wallis
INVOICE
Date: © o 31% April, 2010
Ciient: DICK FEDCRCIC, DPA
C/O PAYMENT SECTION,
EXCHEQUER SERVICES.
Invoice Reference: 008/MET
ltem Hour{s) | Unit Price Tofal
i.e T heur
Purchase Order : £2,000.00
Consultation services for April 2010 — Agreed
fee
VAT . £350.00

PAYMENT NOW + TOTAL DUE
VAT Reg No: £2,350.00

Please make cheques payable to “Chamy Media Ltd" or pay by BACS to:

Bank;

Sart code:
Account:
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CHAMY Media
Nell Wallis
INVOICE
Date: ' 31% March, 2010
- Client: DICK FEDORCIO, DPA
C/O PAYMENT SECTION,
EXCHEQUER SERVICES,
Invoice Referance: 007MET
ltem Hour(s) | UnitPrice Tofal
e 1 hour
PurchaseOrder | | £2,000.00
Consultatien services for March 2010 — Agreed
fes
VAT . E350.00
PAYMENT NOW DUE + VAT TOTAL DUE
VATRegNoi| | £2,350.00

Please maka cheques payable to “Chamy Media Ltd” or pay by BACS to:

Bank: S
Sortcode:[” T T

Account: S

i Efg ot
i PYEIRS
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CHAMY Media
Neil Wallis
INVOICE
Date: 30" January, 2010 ,
Client; DICK FERORCIQ, DPA
C/O PAYMENT SECTION,
EXCHEQUER SERVICES.
invoice Reference: 005/MET
itemn Hour(s) | Unit Price Total
.91 hour
Purchase Order £2,000.00
Consultation services for January 2010 -
Agreed fes
VAT £350.00
PAYMENT NOW DUE + VAT TOTAL DUE
VAT Reg No: £2,350.00

Please make cheques payahle to “Chamy Media Ltd"” or pay by BACS to:

Bank:
Sortcode: = ]
Account:] |

[

HINAH GRRDN
o [o3 10
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CHAMY Media
' HANA . s o)
4 1 .
f\ssisTanT Dike T
INVOICE i, i
Date: 30" December, 2009 ( ©<) \" - )
Client: DICK FEDORCIO, DPA ~
— C/Q PAYMENT SECTION, !
_EXCHEGLIER SERVICES
Involce Refsrence: 004/MET
ltem ' Hour(s} | Unit Prica Totat
La 1 hour i
Purchase Order S £2,000.00 |
Constltation servicss for December 2008 -
Agraed fa2
VAT £300.00
PAYMENT HOV + TOTAL DUE
VAT Reg No: £2,300.00

Please make cheques payable to “Chamy Media Ltd" or pay by BACS to:

Bank:
Sort code:

T —
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CHAMY Media T

Nell Walls HANMALE GreeistER,

AES ISTARIT DIRELT '=

/ —
INVOICE / .'
Xp K/ T
. th 4
Date: 30% November, 2009 < ll
Client: _ DICK FEDORCIO, DPA !
CJO PAYMENT SECTION, / .;
EXCHEQUER SERVICES, e i
|
invoice Reference: 003MET
Itam - Hour(s} | Unit Price Total
1.2 1 hour
Purchase Order m £2,000.00
Cansultation services for NoVember 2008 -
Agreed fea
VAT £300.00
FAVMENT NOW DUE + VAT TOTAL DUE |
VAT Reg No: S £2300.00

Please make cheques payable to “Chamy Media Ltd" or pay by BACS to:

Bank:| |
Sort coda!
Account:
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CHAMY Media
Neil Wallis
INVOICE
Date: - 30" October, 2009
Client: DICK FEDORCIO, DPA
C/Q PAYMENT SECTICON,
EXCHEQUER SERVICES,
Invoice Reference: 002/MET
tem Hour{s) | Unit Price Total
La 1 hour
Purchass Order £2,000.00
Consultation services for October 2009 -
Agreed fes
NOTE: VAT NUMBER APPLIED FOR
PAYMENT NOW DUE TOTAL DUE
£2,000.00

Please make cheques payable to “Chamy Media Ltd” or pay hy BACS to:

Bank:

Sort cod
Account
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CHAMY Media
Neil Wallis
INVOICE
Date: 30" September, 2009
Client: DICK FEDORCIO, DPA
C/O PAYMENT SECTION,
EXCHEOIIFR SFRVICES
Invoice Reference: 001/ MET
liem Hour(s) { Unit Price Totai
i.e 1 hour
Purchase Order £2,000.00
Consultation services for September 2009 -
Agreed fee
PAYMENT NOW DUE TOTAL DUE
£2,000.00

Please make cheques payable to “Chamy Media Ltd” or pay by BACS to:

Bahk:
Sort cod
Accoun]
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Cooper Nigel

From: Day Stephanie

Sent: 17 June 2010 11:30

To: Cooper Nigel

Subject: RE: Chamy Media - resubmiited April, May Invoices wiih new PO numbers

Approved.

Stephanie

From: Cooper Nigel

Sent: 16 June 2010 08:50

To: Day Stephanie

Subject: Chamy Medla - resubmitted April, May Invoices with new PO numbers

Steph
Any update on the approval for this?

Nigel

From' Nexl Waihs [maﬂto
Sent: 15 June 2010 20:17
Tas Cooper Nigel
Subject; Fwd: Chamy Media - resubmitted April, May Invoices with new PO numbers

Hi Nigel
I had forgotten you like the invoices to be in pdf format - here you go.

Thanks
Neil

Neil Wallis
Neil Wallis Media Limited

17/06/2010
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Mr_mopourm .
POLICE | Working together for a safer LQKE

PURCH. E ORDER NUMBER:
5520244080

Date:  14.04.2010

Page 1/1

: Delivery Address:
Ch: ia Ltd Directorate of Public Affairs

Please invoice to:
The Payment Section

Your vendor reference with us is Exchequer Services
Contact: Nigel Cooper Dj ]

i

VAT Registration No. |

Please provide the following goods/services to the above address by 14.04.2010.

The Metropolitan Police Authority (MPA) standard terms and conditions for Goods and Services
apply to this order. Should you have a specified contract with MPS the specified coptract terms
and conditions shall apply. For MPA standard terms and conditions see

www.met.police. uk/foi/pdfs/other_information/corperate/mps_terms and_conditions_v2.pdf

item Your Mat. Ref. Quantity Unit  Price per unit Net value (GBP}
Description
001 N/A " 6 each  2,000.00 12,000.00

Strategic media advice
Service is Provide strategic media advice to DPA on Public Affairs, Media Relations

and speech writing and other specialist media services

DPA contact Minaxi Patel
GL. code: 5752 Cost ceatre: DA100 Internal Order:

Total order value exclusive of VAT = 12,000.00
Order Created by: Order Approved by:
Nigel Cooper WORKFLOW SYSTEM

MOD200012513
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Pl Minaxi - DPA

Fre..s: Patel Minaxi - DPA

Sent; 13 April 2010 17:15
To: Cooper Nigel - DPA
Subject: PO please

Hi Nigel

Can you pleass raise a PQ for £12,000 in favour of Chamy Media. Cost centre DA100. GL code should be the publicity
line 5752.

Chamy Media will provide strategic medla advice to the DPA on Public Affairs, Media Relations, speech writing and other
specialist media services. The above cost of £12,000 Is based cn £2000 x 8 months.

The above has been approved by Director, DPA.
Any queries please let me know.

Cheers

= - Max

Minaxi Patel
Head of Publicity

Diractorate of Public Affairs

www.met.police.uk

MOD200012514
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Stephanie - DPA

Fro..s Fedorcio Dick - DPA
Sent: 12 October 2009 10:43 @
To: Day Stephanie - DPA
Subject: FW: Chamy Media contract } P
. ‘ /)

Stephanie

N "-. : :
Please discuss _ N @ ﬁgjgg @ )

Dick

From: Thomas Eva A - SOHQ » T e v = et
Sent: 08 October 2000 14:09

To:

Picot Jackie - SOHQ
Swesting Brian - SCHQ; Yates John - SOHQ; Fedordio Dick - DPA

Cc:
Subject: RE: Chamy Media contract

Jackle,

- Just to let you know, that | have now completed the Journal as requested and cost cenire DA100 has now been
credited with £6,000 under GL code 5702 Corporate Printing Expense as per e-mail below. Metfin journal number
4500001376 dated 08/10/097efers.

Regards, 5\; 5 %

Eva

=
From: Picot Jackle - SOHQ T
Sent: 07 October 2005 16:48
To: Thomas Eva A - SOHQ
Subject: FW: Chamy Media contract
Eva

Can you please find out which GL line is o be used and then joumal £6k from S0021 to DA100 or arrange for
them to do the journal sending an email of approval for them lo attach.. __ _

Many thanks ) )

Jackie Picot . Q'OUM AfS(,cfbt

Finance Manager, SOHQ

T T— .

v {
& Phone: ' ~
& Metphorne;

m Fax N

&  E-mail: Iq f\a w /C.CCI/{S‘ e

Rer

From: Sweeting Brian - SOHQ

Sent: 02 October 2009 14:44 LN

To: Picot Jackie - SOHQ

Ce: Yates John - SOHQ; OSuiiivart Stephanie J.F - SOHQ lO LG A d_ e
Subject: FW: Chamy Media contract H j
Jackle, A% Aiﬂjv;z (
Please arrange for a budget transfer of £6k from S0021 as set out below.

Regards

Brian
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-an Sweeting
virector of Business Services (F&R)
Specialist Operations

From; Yates John - SOHQ

Sent: 01 October 2009 13:29

To: Sweeting Brian ~ SCHQ

Cc: Fedorcio Dick - DPA; Boorman Karen - SOHQ
Subject: FW: Chamy Media contract

e Brian
| have agreed with Dick to support this from an SO perspective for the amount set out below
Dick Is sorting out the audit trail etc. which will be shared with SO when complete.

In the Interim could you sort out the transfer of monies please?

\ grateful,

JY

From: Fedorcio Dick - DPA
Sent: 01 October 2009 10:48
To: Yates John - SOHQ
Cc: Day Stephanie - DPA
Subjects Chamy Media contract
John

We have now got a contract in place for the use of Chamy Media (Neil Wallis) to provide us with support for public
affairs, media relations and speech writing. This will run from 1 October to 31 March 2010 but with the option to
extend for a further 8 months to 30 Septernber 2010 if necessary.

When we discussed ihis previously we agreed that this contract would provide DPA and SO with this support and
@ that we would share the costs, These have been agreed on the basis of two days per month at £1,000 a day - ie
£2,000 a month.

DPA will be managing the contract and amranging payment of invoices. To make things easier, could you arrange
for the SO confribution of £6,000 for the rest of the current year to be transferred to the DPA budget (DA100
corporate supplies and services).

We will also need to agree the range of issues and support that you will need over the next 6 months so that Neil
can be tasked accordingly.

Dick
Dick Fedorcio OBE

Director of Public Affairs
_ Metronolitan Pollce Service
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Patel Minaxi - DPA

b ome Corner Alan J - DoR (ProcServ)

Sent: 07 October 2009 13:20

To: 'nell@ \

Cc: Day Stephanie - DFA; Gardiner Hannah - DPA; Patel Minax! - DPA; Cooper Nigel - DPA
Subject: ’ Purchase Order

Attachments: chamyorder.doc

MetSec Code - NOT PROTECTED
Neit,

Finally, please find attached purchase order for your Media services to the MPS. I've put it in the post but with the delays

in the post, thought it better to send it over electronically

Sorry it has taken so long but our processes are many to first get your company on our system

. Thanks for your understanding

Alan

chamyorder.doc
(130 KB)

Alan Corner
Category Consuitant

Metropolitan Police Service
Procurement Services, 8th Floor - West
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From: Fedorcio Dick - DPA
Sent: 01 October 2009 10:48
To: Yates John ~ SOHQ
Cc; Day Stephanie - DPA
Subject: Chamy Media contract
John

We have now got a contract in place for the use of Chamy Media {Neil Wal!is) to provide us with support for public
affairs, media relations and speech writing. This will run from 1 October to 31 March 2010 but with the option to extend
for a further 6 months to 30 September 2010 if necessary.

When we discussed this previously we agreed that this confract would provide DPA and SO with this support and that
we would share the costs. These have been agreed on the basis of two days per month at £1,000 a day - le £2000 a
month.

DPA wiil be managing the contract and arranging payment of invoices. To make things easler, could you arrange for
the SO contribution of £6,000 for the rest of the current year to be transferred to the DPA budget (DA100 corporate

«._. supplies and services).

We will also need to agree the range of issueé and support that you will need over the next 8 months so that Neil can
be tasked accordingly.

Dick
Dick Fedorcio CBE

Director of Public Affairs
Metropolitan Police Service

[
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RESTRICTED CONTRACTS
AGREEMENT NO SSIf08/0E1

1.

2,

3.

5.1

52

53
varfed

6.

THIS AGREEMENT Is made this day 28 September 2009 by and betwe i i
Authority (hereinaflar known as the " Authortly *) and, Chamy Media Ud|
(hereinafier knewn as “tha Contracter*).

WHEREAS

In cousideration of the payments {o ba made under Scheduls 2 the parties hereto mutually agree
as follews.

The Authority desires fo engage the services of the Contractor to perform the sarvices as detailed
at Schedule t and the Contractor agress ta periorm such services on such basls stated in the
Contract. Such services are hereinzfler called "the Servicz" and Schedula 1 Is iIncomporated and
made part of fhis Contract.

MOV THEREFORE [T IS AGREED AND DECLARED AS FOLLOWS:

During the term of this Centract, the Contractor shalf provide the Servics fo the Autherity for the
period stated, - '

TERM OF THE AGREEMENT

Without prejudice {o any of the rights oF remadies otherwise available this Contraci shail
cemmence on 1 Oclober 2009 and shal lerminalz on 31 March 2010, If thara is a requirement for
ha Service beyond tha term of this Coniract considerstion may be given lo exlending the Contract
for a further pariod of up o six monlhs. Any such extansinon will be subject to the satisfactary
detivary of ihe Service during the e of the Coniract.

VARIATION OF THE SERWGES

‘The Authority resetves the right on glving 13z2sonable written notice from ma fo {ime fo require
changes to tha Sendce fahether by way of the omlssion of Services, the addition of new Services,
or increasing or decreasing the Servicss or the locations where they are o be provided or
otherwise) for any reeson. Such a changais hereinafer cafled “s variafior®,

In the event of a variation the price to be paid under the Contract may alsa be varied. Such
variation in the prica shall be calculated by the Authority and agreed with the Cantractor and shal
be such emount as properly and fairly reflects tha nature and extent of the variation in all the
prevailing circumstances.

The Contracior shall provide such Information a5 may reasonably be required to enable such
price to be calculated.

SUB-CONTRACTING. ASSIGRMENT OR YRAMSFER OF CONTRACT,

Tha Contracior shall not give, bargain, sell, assign, sub-contract, or otherwise disposs of the
Contract or any part thereof or tha benefit or advantagae of the Contract.

The Authorily shall be entitled tox-

a. assign, novate or otherwise dispass of ifs fights and obligations under this Contract of any
part ther2of to any Conbracting Authorify, including, without limitatton, any body to which
tha powrers and duties { or any of them Y of the Authorily may be transfered (whether by
Act of Patliament or othenwise ); of

"o LA TSN LA TR A ISR RIATIE LD WA L AT 2 H A S HTT TS YA ST AR, A
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RESTRICTED CONTRACTS
b. a2ssign, novatz of otherwise disposs of Its rights and obligations under this Conlract fo any
other body including but not fimited to any private seclor body) tvhich substantially
performs any of the powers os duliss that previously had been parformed by the Authority
and in efther case the Contraclor shall consent o such assignmient, novation or disposat
and agrees to enler info any reasonable arrzngements fo pul the assignment, novation or
amrangement info effect.

Any change in the [2g2l status of the Authority such thai it ceases fo be a Contracting Authority
shall not affec! the validily of this Canfract In such circumnstances, this Contract shall bind and
Snure t the beneft of any successor body {o the Authority.

PAYMENT FOR SERVICES

As consideration for the Service {0 be paiformed by the Contragier hercunder the Authority shall
mazke payment io tha Contractor in aceordance with the erms of Schedule 2, The prica quoted
must ba in £ sterling and exdlusive of any deductible input or outpul Vaiue Added Tax. No
variation {o the Coniract Price wiil ke allowad, If tha Anthcrily sezks 10 vary the Services to be
providad or extend the term of tha contract as grovided for in seclion § the Coniracior may maka
proposals {o vary tha Coniract Prica.

The Contractor Is solely responsible for the psyment of Incoma Tax and National Insurance
contributiens. The Autherity wilt not make any dedurtiors-under schedule 2 norwill make any
Matlonal insurance contributions under this contract.

CONRFIDENTIAL N 750

Puring the foun of this Contracl, the Cortractor andlor-its employees may be exposed o
confidential infarmation in respect of the Authority, Tha Cortractor and ils nominated smployees
shall sign, if so required by tha Authorily, a declarailon referring o the O¥icial Secrels Acts 1911 o
1989 (or any statulory re-enaclment thereod).

Any employes-of the Contiactor engages) on the Contract may be subject ta securily clearancs by
the Authority. If required secutify clearanca cannot be obtained for any of the nominated officers
or employses presented by the Contractor, ihen the Contractor shall ba deemed fo have
committed a meterizl breach of this Contract.

Tha Contraciors agrees fhat if any amployes-of the Contracior Is unacceptabla he-er she will ke
replaced by an employze acceptabla to the Authority. Tha Authorily ‘s decision on the acceptability
of employees Is final 2nd no expliznation will be given.

The Contracior undertakes to treat as condidential all information which may be derived from or
obtained in the course of the contrict orwhich-may-come Into the pessession of the Contraclor er
any

amployee asa resuit of orin connection with the Confrac), and io toke all necessary precautions
ensure that such Information is treated as confidential by his employees.

RIGHTS AND RESULTS OF WORK

Tha rights and resuits of the work canled out by the Contracior's employees and afl other materdal
protluced during or for the purpose of the Service shall vest in the Authority absolutely.

FREEDOM OF INFORMATION ACY .

“Thz prouisions of this Clause 10 shall apply if this Agpresment is subsisting ator is entered into on
or ailer 1 January 2005. Tha Suppliar shall provide ail rezsonztie assistanca o enable the MPA
fo comply with any raquest received under the Freedom of Informaiion Act 2000 ('FolA™.
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RESTRICTED CONTRACTS
In the event that any request made under the FCHA relates to the Suppfier, the Senvices, the
Cenfract Price er any other matter which ffis under the auspices ef this Agreement, the MPA
shafl, to the extant praciicable, consult with the Suppfiar prior to any such disclostre.

Tha guiding principle of the MPA will be that all information should be disciosed except where the
MPA can demonsirate good reason not fo disclosa. If the Supplier wishes fo reserve any
information from disclosure underthe FOIA & must put forward any information or classes-of
infarmation which it wishes i0 have reservagd (reserved information) and the grounds of the
exemption which relzles {o the information which may bs one or more of the following:-

10.3.1 that the Invformafion constitites a frada secret and is aligible for exemption undar section
43(1) efthe FOIA;

10.3.2 that the disclosure of the information would prejudice the comenercial interest of any
person under section 43(2) of the FOIA;

13.3.3 that the information will be disciosed by the Supplier ta the MPA and that tha nalure of the
information, or the circurnstances in which it Is imparted or the circumstances are
oifierwise such, as ta Justify the acceptanca by the MPA of an obBgation of confidenca tn
respect of it under section 41(1) of tha FOIA;

10.34 thet the information Is personal data er atherwise relates to the privats iife of en Individual
which Is appropriate for protection under section 40 of tha FOIA;

10.3.5 any other specific exemption under the FOIA.

try relation 4o alt other infoanation the MPA shall have an absolute discretionio-determine the
question of disclosure having consuited with the Suppfier in accordanca with Clause 10.2 above.

The Supplier shalf indemnify the: MPA and hoid i hannless from and against 21l liability, costs,
clalms, actions, losses, damages and expenses whaisoever arising direcily or indirectly as a result
on any declsion by the information Cammissionsr that information clsssed by tha Supplier as
confidential should be disclosed under the FOIA,

The MPA will not enter into contraciual {erms which purport ta restrict the disclosure of Information
held by the HPA and relating to this Agreament and will seek to reject confidersiality clauses
relating 1o the lerms, value and performanca wherever in the reasenable opinian of the MPA they
would ba fikely to conflict with the provisions of thls Clause 10.

Any request received by the Supplier ot third parly for disclosura of Information owned by tha MPA,
including information retsting fo or arising aut of the parformanca of tha Agreement, should, withou
delay, ba forvarded to the MPA in ordar for it to comply with ils abiigations and legal duties under
fha FOIA, within the requisite period (20 working days), and the Supplier is required ‘o and 1o
procure any relevant {hird parlies assist the IMPA in responding o such access requests.

TA PROTECTION ACT

The Contractor shall not disclose or aflow aceess to any personai data provided by the Authority
or acquired by the Conbractor during ihe course of fendering for or exacuting the Condract, other
than 1o a person employed of engaged by the Contractor or any sub-canfractor, agent or other
person concemnad with the same.

Any disclosure of, or access 1o, personal data akowed under Clause 11.1, shall ba made In
confidence angd shall extend oaly so far as that which & specifically necessary for tha purposes of
the Contract

Fha Contracior shall store or process such parsenal data only at sites specifically agreed in wriing,
In advamce, with the Authonty.
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RESTRICTED CONTRACTS
if the Conliractor falls to comply with any provisions of ibls Condition than the Autherity may
summarly defentine the Confract by notice in wrifing fo tha Coniractor, provided atways that such
detanmination shall not prejudice or affect any right of action or remedy which shait have accrued
or shall accrue thersafier to the Authority,

The Contractior shall provids the Authority with a copy of the procedures governing the security of
persenal data whilst in the possession of the Contracior should the Authorty sedemand.

The declsion of the Authority upon matiers arising under this Cordilion shall be final and
conclusive,

EUBLICITY. MEDIA AND OFFICIAL EROUIRIES

Tha Contracior shall not Include or penmit tha inclusion at any Sime of the name ‘Metropotitan
Paolica’ or any photograph or drawing depicting an officer of the Metropolilan Polica In any
published material without the written consent of the Authority.

The Contracior shaifl not, without the prior weitien consent of the Authority, advertise or publicly
announce that tha Contractor is undertaking work for the Authority.

{n the event of any enquiries including media, Parllamentary or ofiicial enquities being received by
he Conirzctor abott the Contract, the Services pravided thereunder or any other mattsr 1elating {o
the Conlrzct, the Confraclor shell immediately refer the malter to the Authority, The Conlractor
shall makz no formal or informat responsa without the prior writen approval of tha Awhority,

CONFLICTS OF INTEREST

Thae Contractor shall taka appropriaie sleps lo ensura that neither 1he Contracior nor any
employee, servant or sgent is placed in a position where thara is or may be an aclual conflict, or 2
patentizl confict between the pecunlary or personal interests of such patsons and the duties oved
to the Authosity under the provisiona of the Cobiract. The Contracior 2nd his employses must
disclesa (o {he Authorily full parficulars of any such conflict of inferast, which may arise as soon 28
it becomes apparent.

RIG! OF AUDIT

The Contractor shall keep or-cause to ba kept full and accurate records, hersinafler reforred to 2s
‘the records’ of all services perfonmed In connection wih this Corfract. The Contractor or his
associated companies shall preserys the records for seven years zfier termination or sxpiry of this
Contract,

The-Cantracior shall-grant to the Aulhority and #is authoriszd agents, all such rezsonzble access lo
the records and shall pravide ali reasonabla assislance at all fimes during the currency of ths
Contract for the purposés of camying out an audit of the Coniractor's compliance wilh this Caniragt
including all activiies, chamyes, performance, security and infegrity in connection therawilh.

Sheuld any audit or inspecton-of the recards reveal that the Authorty kas been-overcharged the
Contractor shalf refmbursa fo the Authorty the sum overcharged within 28 days.

HEALTH ARD SAFETY ETC

Vihile providing the Service the Confractor and his employees must familiatiss thamselves with
and comply In all respacts with tha Authority's directions in respect of heaith and safety, sscurily,
buslness ethics and the like.
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RESTRICTED CONTRACTS
DEFAULT

In the event of the Confractor falling to camry out any work in accordancs with these Conditions the
Terms of Referenca and the Scheduls, the Authority shall (without prejudica io any other remedy
avaifable] be enfitled:~

a. {o deduct frorm any account rendered by the Contractor in respect of such work such sum
as the Authority considers appropriate;

b. 1o hava such work carried out satisfactorily by other persons and in the megntime to dabar
the Centiracior, ifs sefvants and agents frem the premises;

c. o recaver flom tha Contraclor fhe cost incurred by the Authority under Clause 16(b)
abovs affer faking account of any sum deducted under Clause 16(a) above; and

d in terminate the Confract by giving 1o the Confractor not less than two weals, netice In
weiting either wholly or in respect of the part of the work In refation to which the default has
occured.

In the gvent shat this Confract I3 ferminated by the Authority due fo any breach of the Terms and
Conditions of Contract by the Confractor, the Authority shall be enfitied o claim the axcess cost of
any replacement confractor hired fo finish the work sfipufated under this confract against the
original Contraclor.

END OF CONJRACT PERIOD
BREAK

The Authority shall, in 2dditlen o its power under any other provision of the Contract have power to
determine this Contract at any time by giving the Contractor written notice fo explre at the end of
the perled of notits speciiied for the puspase of this Condition In the Contsact or if no such-perled is
specified at the end of two wesks and upon expirztion of the notice the Conlract shall be
determined witfiout prejutica ! the rights of the parties accrued {o the dzt2 of determination but
sublect fo the operation of the foflowing provisions of this Condition.

in {he event of such nofice being given the Authorty shall indemnify ihe Contractor against any
commiirnents, fabilttles or expendilure which would otherwise represent an unavoidable loss by
tha Contractor by reason of tha detemnination of the Contract.

The Authority shafl not be liable to pay under the provisions of Clauss 17.1 and 17.2 any zum
which, when {zken {ogether with any sums paid or due or becoming due fo the Cenfractor under
the Contract, shall exceed such fotal sum as would bs payable urder the Contract if the work had
been compleled in accordance with the requiremants of the Confract.

WAIVER

The failure of elther parly at any titme lo enforce any provision of the Coniract shall In no way affect
its right thereailer 1o require complet= performance by {he other party, nor shalf the waiver of any
breach of 2y provision be f2ken or held to be 2 waiver of any subsequent breach of any such
provision or ba a waiver of tha provision isalf.

CURRENT REMEDIES

No right of remedy conferrad upon either parly ia exclusive of any other right or remedy contained
in the Contract or by law provided or penmitted, but each shall be cumulative of every right or
remedy given ' the Centract or now or hereafler existing and may ba enforced conourrently
therewith or from tima to time. .
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RESTRICTED CONTRACTS
SEVERABRILITY

If any Condition or Clause of the Contract not belng of a fundamentsl natura ba held to be Wegal or
tlhnenforceabla the validity or enforczabiiity of the remainder of the Contract shalf not be affected
erehy.

INDENMNITY AND INSURANCE

The Contracior shatl hold and maintzin during the period of the Contract and any extension or
extensions thereof a policy of Insurance against third party risks.

The Contractor shall have In force:

a. employer's ffability msurance in accordance with any legal requirements for tha time being
in force, if applicable.

b. public fiebilily nsurance for such sum and range of cover as the Coniraclor desms
appropriale but covering at least all maiters which are the subject of indemnifies or
compansation obiigations under these Conditions in the sum of not less iban £1M for any
one occurrencz, (he number of occurrances being unfimited, but £5M for any on=
occurenca [n tha aggregafs per annum in respect of praducts and pollution lisbllity {ta the
exient pollition flzbilify is instired by 1ha poficy), unless otharwies egiead in whiting.

The policy or policies of insurancs referred 1o in Clavse 21.1 and 21.2 shafl be shown 1o the
Authority whenever requested, together with safisfactory evidenca of payment.

AUTHORITY 'S REPRESENTATWVE

During tha term of this Contract, the Conlractor shail confer with the Authority 's representative,
receiva the Authonly 's instrucilons concerning the execution of the Servics and make reparts fo
the said (epresentalive as reasonably required By the Authorily,

The said representative shall be responsible for this Contract with power to manage and determine
the agreement in accordanca with the temms and conditlons of this Contract. -

The Authority ‘s representafive for this Contract is: -

Hannah Qardinec

Tenol

Afl formal communications (both oral and written) conceming the performancs of the Contract are
to be made hy and to the Authorily ‘s reprasentative.

CONTRACTOR'S REPRESENTATIVE
The Contracior's nominated representafive for this Contract is; -
Nazme Neil Wailis

__ ChamvMedialtd
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RESTRICTED CONTRACTS

EMPLOYEES QUALIFICATIONS TO PROVIDE THE SERVICE

24.1  The Contractor shall provida tha Authority 's representative with information sofficient for the
Authority fo be satisfisd as to his sultability to deliver the Service o the standard required.

25. ENTIRETY OF CONTRACT, )
This Contract, including the Schedules attached herefo, constituta the antire Contract between the

parties hereto with respect to tha subject mattet hereof.
26 LAW
This Contractls subject fo Engfish Law.

27. EXECUTION

IN WITNESS WHEREOF the parlles herato have executed and dalivered this Contract as of the
date first above wrilten,

For and on behaif of the Contractor For and on behaif of the Autharity

Companﬁamec:%qmy 0

Addresg

Signatura

Full name LE(L L‘l/]# éz‘/_{

Titla ME
/7 /10/09
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Re: Consu. ey Advice , Page 1 of 2 @

Fedorcio Dick

From: Neil Wallis m \
Sent: 28 September 2009 12:05

: To: Fedorclo Dick - DPA
Subject: Re: Constltancy Advice

Dear Dick, thank you for the contact below, particularly bearing in mind ! already have been doing some
waork for you'at an informal rate-of.£2,000 per month for the eguivalent of two days of my time.

I of course would be delighted to continue our relationship along the same fines, as your email makes clear
you plainly need. | think my experience of 20 years at the very top level of national newspapers {15 years as
either an Editor or Deputy Editor), my knowledge of how the industry works and the people at the very top
level, and the widespread contacts | have in it is of great use to you.

That enables me to assist you effectively at many levels, whether it is the speech-writing [ helped with
recently for the Commissioner, or advising you on how to deal with controversies that atise such as
Operational Independence, or the political contacts and associations that | can ¢all inte play.

Regards, Neif.

On 24/09/2009 12:05, "Dick Fedorcio Dick Fedorcio™ < wrote:

Re our phone conversation:

As my deputy Is on long term sick leave and | am not sure as to his return date, | am
trying to put In place arrangements in case | need to obtain external strategic
communication support and advice.

If this proves necessary, | would be looking for short notice, senior level input at director
level (or reporting to someone at that level) in the areas of public affairs, media
relations and speeches. In the main this wouild take the form of verbal advice, mostly
over the phone but would involve occasional meetings, and might also involve some
research or written material, for example in commenting on speeches and suggesting
input.

It is difficult to be sure as to how much time this might involve but could possibly require
up to 2 days a month.

To help me plan for this, would you be able to give me an estimate of what you think
this would cost, on a daily rate basis.?

| would need to meet our procurement processes so | am keen to have a plan in place
so that | could move quickly to take on this external help at short notice. As | said
earlier, this will be influenced by the recovery time of my deputy.

Best wishes
Dick
Dick Fedorcio OBE

Directer of Public Affairs
Metropolitan Police Service
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Re: Consu acy Advice Page 2 0f 2

It is the policy of the MPS that:
MPS personnel {or agents working on behalf of the MPS} must rot use

MPS systems to author, transmit or store documents such as electronic mail (e-mail) messages
or attachments:

* containing racist, homophobic,sexist, defamatory, offensive, ilegal or
otherwise inappropriate material;

* containing material requiring a protective marking higher than
RESTRICTED, {and not higher than NOT PROTECTIVELY MARKED across
the internet) without the use of approved encryption;

* containing personal data for use other than in accordance with
the notification(s) under the Data Protection Act, 1998 of the
system(s) from which the data originates.

* This Email message has been scanned for viruses and contents.
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1" Consultane  Advice ' ' Page 1 of 2 @

Fedorcio Dick

From: Peter Bingle

Sent: 25 September 2009 12:04
To: Fedorcio Dick - DPA

Cc: Joe Phelan

Subject: RE: Consultancy Advice
importance: High

Sensitivity: Confidential
Dick,

I want to suggest my colleague Joe Phelan with a daily rate of Dlus VAT. His skill set meets
your requirements perfectly ...

~..  Joe's details are on our website: bppa.co.uk
Joe is keen to meet up with you.

Best wishes;

Peter

From: Peter Bingle

Sent: 24 Septem@ji
To: 'dick.fedorcio

Subject: Re: Consulancy Advice

Will come back to you this aftemoon ...

From: Dick Fedorco®@ |
To: Peter Bingle

Sent: Thu Sep 24 11:54:48 2009
Subject: Consultancy Advice

Peter

Re my phone message:

As my deputy is on long term sick leave and | am not sure as to his retum date, | am ttying to put in place
arrangements in case | need to obtain extemnal strategic communication support and advice.

If this proves necessary, | would be looking for short notice, senior level input at director level (or reporting to
someone at that level) in the areas of public affairs, medla relations and speeches. in the main this would take
the form of verbal advice, mostly over the phone but would involve occasional meetings, and might also
involve some research or written material, for example in commenting on speeches and suggesting Input.

It is difficult to be sure as to how much time this might involve but could possibly require up to 2 days a month.

23/06/2010
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Consultans  Advice _ Page 2 of 2
1elp me plan for this, would you be able to give me an estimate of what you think this would cost, on a

gally rate basis.?

| wouid need to meet our procurement processes so | am keen to have a pfan in place so that | could move

quickly to take on this external help at short notice. As | said earlier, this will be influenced by the recaovery

time of my deputy.

Best wishes
Dick
Dick Fedorcio OBE

Director of Public Affairs
Metropolitan Police Service

oo o ok ok ok o ok o o ookl o o o o ok ke ok sk ok o o Sk ok o o ok 8 ok e ok Rk ok ok oo ook R o o Ok ko 6 ke ke de o sk

It is the policy of the MPS that:

MPS personnel (or agents working on behalf of the MPS) must not use
MPS systems to author, transmit or store documents such as electronic mail (e-mail) messages or
attachments:

* containing racist, homophobic,sexist, defamatory, offensive, illegal ot
otherwise inappropriate material;

¥ containing material requiring a protective marking higher than
RESTRICTED, (and not higher than NOT PROTECTIVELY MARKED across
the internet) without the use of approved encryption;

* containing personal data for use other than in accordance with
the notification(s) under the Data Protection Act, 1998 of the
system(s) from which the data originates.

* This Email message has been scanned for viruses and contents.

st ok o s ke e s e e ot ok ok o e o ok o ook ok ok ookl ool oo ook sl ook o ol ok o ol skt s ke s ok kol s ok skl ek ok ek e ok

CONFIDENTIALITY NOTICE AND LEGAL LIABILITY WAIVER: The content of this email and any attachments are CONFIDENTIAL and
may contain privileged Information, !f you are not the addressee it may be UNLAWFUL for you {o read, copy, distributs, disciose or
otherwise use the information contained henein. The content of the message and or attachments may not reflect the view and opinions of

ihe originating company or any party it is representing.

If you are NOT the intended reciplent then please email back to itsupport@chime.pic.uk

23/06/2010
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Consultant  Advice Page 1 of 2
Fedorcio Dick
From: Charles Lewington
Sent: 24 Septémber 2009 15:51
To: Fedorcio Dick - DPA
Cc: Louise Cottington

Subject: RE: Consultancy Advice
Attachments: 01 DF memo on external counsel 24.09,09.doc

Hi Dick,

| hope this is what you are after.

Please let me know if you requira more information

Louise Cottington {copied} is my Executive Assistant who can always reach me.
Best wishes

Charles

charles lewington
managing director

hanover
100 gray's inn road
london weix 8al

P Ll N o PN

Hanover Communications International Ltd.
Registered in England No. 3559699
Registered address: 83 Wimpole Street London WiG gRQ

NOTE: This email and its attachments are intended for the z2bove named only and are likely to be confidentizl, If you have received this
email or its attachments in error yon should delete the message and attachments and confirm to us that yon have done so.

hanover is unable to accept any responsibitity for the transmission of eny virus.

Please consider the environment before printing out this email.

From: Dick.Fedorcio@
Sent: 24 September 2009 11:26
To: Charles Lewington
Subject: Consuitancy Advice

Charles

As we discussed last night...

As my deputy is on long term sick leave and [ am not sure as to his return date, | am trying to put in place
arrangements in case | need to obtain extemal strategic communication support and advice.

If this proves necessary, | would be fooking for short notice, senior level input at director leve! (or reporting to

someone at that level) in the areas of public affairs, media relations and speeches. in the main this would take

23/06/2010
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Consultany  Advice Page 2 of 2

form of verbal advice, mostly over the phone but would involve occasional meetings, and might also
«volve some research or written material, for example in commenting on speeches and suggesting input.

ftis difficult to be sure as to how much time this might involve but could possibly require up to 2 days a month.

To help me plan for this, would you be able fo give me an estimate of what you think this would cost, on a
daily rate basis.?

! would need to meet our procurement processes so | am keen to have a plan in place so that | could move
quickly to take on this external help at short notice. As | said earlier, this will be influenced by the recovery
time of my deputy.

Best wishes

Dick

Dick Fedorcio CBE
Dlrector of Public Affairs
Metropolitan Police Service

ok ok ok stk ok ok ok ok ok Rk ok ok sb ekl s skok R R R ok sk oSk ARk AR AR R e

It is the policy of the MPS that:

MPS personnel (or agents working on behalf of the MPS) must not use
MPS systems to author, transmit or store documents such as electronic mail (e-mail) messages or
attachments:

* containing racist, homophobic,sexist, defamatory, offensive, illegal or
otherwise inappropriate material;

* containing material requiring a protective marking higher than
RESTRICTED, (and not higher than NOT PROTECTIVELY MARKED across
the internet) without the use of approved encryption;

* containing personal data for use other than in accordance with
the notification(s) under the Data Protection Act, 1998 of the
system(s) from which the data originates.

* This Email message has been scanned for viruses and contents.
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hanover

hanover is well placed to provide the Meiropolitan Police with external sirategic
communications, public affairs and speech writing support over the next six
months should it be required.

In anticipation of a number of different project tasks, we propose a blended day
rate to include significant support from Managing Director Charles Lewington; a
strong media relations operator and Senior Account Director (equivalent of
Director-level in most other agencies); a consultant and former in-house press
officer with good Police communications experience and a researcher to provide
background notes for the senior team.

Our backgrounds include:

Charles Lewington, Managing Director — Before founding hanover in 1998,
Charles was Press Secretary to John Major at No.10. He has over 20 years
communications experience working at the highest levels in national newspapers,
government, politics and the commercial world. Charles advises the CEOs and
Communications Directors of a range of public and private sector clients
including Sky, Diageo, Lockheed Martin and Banco Santander. He is also an
accomplished speech writer.

Bnda Joyce, Senior Aécount Director ~ Enda has eleven years
communications experience and is a crisis communications specialist. He spent
three years at Westminster City Council before joining hanover where he led the
team which protected the McCann family from the media storm which enveloped
them on their return from Portugal in September 2007. He works for a range of
private and public clients, including Partnership Assurance, the Shell Foundation
and the Services Complaints Commissioner.

Isobel Bradshaw, Consultant — Isobel works across a range of private and
public sector client accounts, providing both public affairs and media relations
support. Before joining hanover, Isobel worked as a press officer for 02, gaining
valuable experience in both reactive and proactive media relations. She worked
on the Police Federation’s Fair Play campaign and also supported the McCann
family,

Kieran O’Connell, Researcher — Kieran supports a range of private sector
clients, working in industries ranging from telecommunications to medical device
manufacturing. He provides clients — including BSkyB, H3G and BPP — with
extensive media and parliamentary monitoring services. Prior to joining hanover,
Kieran worked in the constituency office of former transport secretary Ruth Kelly
MP and for a PR consultancy in Manchester.
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hanover

Budget

We anticipate that the likely cbmposiﬁon of an eight hour day would comprise

four hours from the Managing Director ( in hour), two hours from the

Senior Account Director ( hour) and one hour each from the Consultant
hour) and Resear an hour). On a full price basis our, our

blended daily rate would be £

Applying a public sector discount, we would be prepared to offer our services to
the Metropolitan Police for a day plus VAT plus. expenses and

administration to cover pho electronic communication. Any hours
worked over and above the agreed two-days a month would be charged at the
agency’s normal hourly rates (as above). An eight month coniract, starting in
October, could provide support up to and including a General Election campaign.

Hanover is a member of the Public Relations Consultants Association and the
Association of Professional Political Consultants, We keep detailed time sheets
detailing client work to the nearest 15 minutes and believe we have the highest
security standards of any agency in London, including encryption facilities.
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ﬂau‘ Minaxi - DPA

From: Corner Alan J - DoR {ProcServ)
Sent: 18 September 2009 16:03

To: Patel Minaxi - DPA

Subject: RE: 1049- URGENT

MelSec Code - NOT PROTECTED
1 have presented your STA request ta Nick Prebble and Simon Gale and your STA request has been declined.

The reason for this is that MPA have recently changed their reasons for approving STA's. -
In this case if you obtain 3 competitive quotes say by phone this would orly take 2 days at most.

Yaur decision on which quote would deliver Best value does not rely wholly on price but most importantly is effected by the
experience of the delivering company.

- In this case any challenge from the market/press to the selected company can be truly answered that award followed a

competitve piece of procurement

Hope this helps

Alan

Alan Comer

Category Consultant

Metropalitan Pclice Service

Procurement Services,|

Phon

Fax:

E-mail
From: Patel Minaxi - DPA
Sent: 18 September 2009 12:43
To: Cormer Alan ] - DoR (ProcServ)
Subject: FW: 1049- URGENT
Importance: High
FYl

Grateful if you could push this thraugh as matter of urgency

Thanks
Max

Minaxi Patel
"SI0 Publicity

Directorate of Public Affairs
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New Scotland Yard
Broadway

London

SW1H 0BG

www.met.police.uk

From: patel Minaxi - DPA

Sent: 18 September 2009 12:42

To: DoR Maitbox - 1045 Corp Procurement
Subject: 1049- URGENT

<< File: Form 1049 Strategic Communications support.doc >>

Please find attached Fornt 1049 for immediate action required by the DPA.

"~ You will see on the attached document that due to the timescales involved and immediate needs the DPA is

requesting a single tender action.

I'd be grateful for an urgent decisien on this matter on behalf of Director DPA, Dick Fedorcio.
Please note- a signed hard copy is on its way via the infernal post.

Thanks

Minaxi

Minaxt Patel
S10 Publicity

Directorate of Publlc Affalrs

New Scotland %ard

Broadway
., London
~ SW1HO0BG

www.met.police.uk

MOD200012537
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RESTRICTED CONTRACTS . ,

A guide to completing Form 1049 can be found by using the
following link:

hitp:/fintranet.aware.mps/Resources/Procurement Services/index.htm
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RESTRICTED GONTRACTS
METROPOLITAN . N
FONPPSaNl Warking together for asaferLondon
RESOURCES DIRECTORATE Docurnent Ref. No: 0

Request for Formal Contract Action — All Valués

Sectiont  To be completed by the sponsor

Hannah Gardiner

Directorate of Public Affalrs

‘| 18.09.2009 _ Phone No.

hannah.gardiner@

,55|ly and prove positlve in the chatlenges tha Directn rate’
pec:ahsl Operation sirategic requiraments, hence the funding
0.

..--{ Comment [PE1]: Description

Comment [PES]: Initial
Contract length required

=T | shauld include characteristics of
the Goods andlor Services
required, tim&smles required,
lirkags ta any corporata of
| departmental project
lf a new reqmrement and tola) costs are over £4m, confirm the date of the | comment [PE2):. For,dzms
~~{ relevant Investment Board approval of the bus{ness case and permission to . "”“ -' = h
tender. Date: | SSURURIORN AU
if a new requirement and total costs are over £5m, confirm the date of the . rf:cmﬂﬂeﬂt [PE3]: For details
{einedvant MPA committee approval of the business case and permission to Date: I ;E:g ncmsctg MPANCIEE?;‘};ZM
ender O STV s
- | Comment [PEA]: First
Date procurement required I l‘...-....._......_...L.l:.eﬂg.tH.Qf.GQOI{?s!_-,_,______,.m_m.,, ] [Mgg}hs , nglrl\\,/i;rﬁ:::;eugdgoods or
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v RESTRIGTED CONTRACTS
Exter -»n perfod b |Months Number of possib!e e:densjs_)_q_s ________ I L]
Key reéquirement dates L e e R
4, 5. Expecied completion date

h D Flnam:n al app roval’

.

Esﬂmated cost (ex VAT) for enﬂre contract peﬂod lndudlng| where
applicable: original confract; previoss vartations and/or extensioris;
current request for variahon and/or extension

" comrient [FE8E Shrifcant |
dales i the deflvery of the
procisinent whih must bis

In the case of a raquest for variation or extensfon to an existing
contract, u’_riglnal vatise of the contract

In the cass of a request for variation or extension to an existing
conbract, valtie of tié requested variation or extension

Basis of cost esfimate

iThe Intention would be to secare these
services until tha end of the firidriclal year
-31st Marchi 2010 or p jo & maximum of
tha value of rhxs contract, These
payments would be shared equally
between DPA and S0, ag'the fntention is
fo assist parbculaﬂy with SO strategic
réquirements.

These costs are based on previous
experienc of servicés working in this
area of experlise]

General Ledger code 5752
Costs relate to the following cost code DA100
Cdsts relate to the following project code N/A

Costrelate o a corporaie project with funding drawn from a number
of lowl budgets urider: the followlng cost code

Cost relate io a corporate project with funding drawn from & number
of local budgets under the following project code

These costs are reasonable and | have delegated authority at level
glve financial approvel for this level and type of expenditure

via the MPS Schéme of Delegation o

Name Dick Fedordo
Slgnature
Grade DPA Director Data 19.09.2009

Lm‘l

--1 Commient [PE9% How tha

estimate has Been anlved aty
qiicte from suppllers, markerl
research with 2 number of

p

suppliers, éxtrapaiztion frem
revious projecis?
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RESTRICTED CONTRACTS

Suppiier's Nanie

Supefier's Address

Supplier's Confaict Details

{

Nell Wallls

Supplier's Email Address

Reasqn for Incfusion Expertise and experience in the required services.

T6 add 3 suppller click here

Please cross (x) ONLY ONE of tfie following 10 |égal circumstances that}pply:

Ahsence of appropriate lenders in a previoysly adv_edifsed prqcur;meh;

"] For techiicat or artistic reasons, or for reasons connected witt the protection of exclusive rights, the
services, supplier or works may be provided only by a particular provider

A contract following a previously advertised design eonlast

Extreme Lirgehcy|/Operationsl Requirement | .. . ..

Additionat works or sarvices which were not foreseen at the time of contract award but have now
becoma necessary for the performance of a previcusly tendered confract

Weork or services similar in nature to that covered by a pravious tendered contract and now necessary for
the performancelof that confract .

Securily konsiderationd

When the goods to be purchased or hired under the contract are to be manufactured solely for the
purpose of research, experiment, study or development

To tzke advantage of particuiarly pdvantageocus ferms for the purchase of goods in a closing down sale

Replacement goods which can only be sourced from the same contract

Provide a detafled justification fcr the use of the above exemption:

[The uigéncy for this service is to assist with work previously identified by the DPA, but for which the DPA

currenitly does not have the necessary resourcss and reslflence. This s in part due to the long term absence of
the Deputy Director.

The DPA requires a single tsnder action becauseg these, services are required immediately and therefors the
usual procurement timeacales would not meet the DPA's immediate requirements, The DPA are aware of a
consultancy who is In a position fo provida ths required service and wish to appoint this censuftancy. This
consutancy has an existing undefstanding of the MPS and the nature of the DPA's work through the experiences
of If's empioyees and therefore are In a position to provide immediate assistance to the DPA, We acknowledge
that given time and experience other consultanlces would be abls to leam more about the organisafion and the

4

e IR R AT i T RN F K e bt

Coinment [PELOT: The MPS
may Hghlight opportunities lo
organisations that it wishes to
have eny QJEU notica drawn &
{hals attention, of for tenders
which &re not subjedt {0 ths
Piiicaiion of an OJEU matice.
qrganisalions the budget toldes
wishes lo incfuda Intha
prockss, of , inthe case of
contracis using the

Canstruchion line approved
sispphiar list, organisailons to be
forvarded the tEnder,
Coniment [PE211]: Ris-
mandaldry légal requirament
thal irhers 1he MPS does not
competitlvely fender 2
régulément, a’E‘l'J appropriale

|

details 4
exemiptions, pleasa contoct
Frocurgment Servicas prior 6
completing this form

Comment [PE12]: Thisis

A classified as whesa there Is

;| Insufficient time to c%ny an
dppropriate competitive
procuroment exsrclse before
the gaods or senvices are
regiired, Falliné o plan or
allow appropriata tima for alf |
segulatory sctions on & known
requitemmant does not constitule
a jusiifiatle exemiption for

| urgency

r R 3

Comment [PE13]: whenthe
goods 15 bé plrchased or hired
under the conlract are roquised
by the contracting atthority as &
parfial reptacerment for, or In
addition Yo, existing noods or an
Instakation and when io obtain
the goods from a suppfter other
than thé supplfer which
suppiled the existing goods ot
the installation would oblige the
contracting authority to acquire
goods having differer technical
characteristics which would
rasyt In incomptibility between
iz exlsting ggods of the
Ins{aliafion and \ha goods to be
purchased of hired nder the
conlract; or dispropertiongie
{echnlcat diffictities In the
opesation and maintenanga of
tha éxlsting goods or the
.| instakation; .

Comment [PE14]: The use
of the security exemption mist
b2 Supported by dn sttathed e-
miaf of letter approved by an
Assistant Commilsgloner grade
of equivalent and above. For
detalls regarding security

* | exermptions, plagsg contact

"} Procurement Services prior t
complelingthisform
Comment {PELS]: Including
purchasing goods or services in
a commodity market
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L RESTRICTED CONTRACTS
['Di;ec_torate's work and be In a position to fulfil this néed, however within the curferit Bmescales this Is not
T
I S -{ Comment [ms]- "Full detal
- fust be giveh wb}v .
i i ki . exemgich gobve Is appﬂ:abla
Provide the supplier detaiLj relating to the propused exemption if known ' Pk gk )
Suppier name ChamyMedialmited_ . b { Commient [PEATY: Inthe case
: of an exerption to fenderifg
wheré 2 supplier fizs bean
Suppller address ‘ ldemlﬁid pleasc il In coniact
dtals hi
Supplier main contact nama | Nelt Wallis -
Suppller rivain g’z‘)'nta'ct phone numBar *

ls yourrequiremént for one of the following goods and services?

ICT Technology, hardware, softwara or services {including consultaricy) [ ves EINo
DOl consulted? O Yes KNo
Propesly and buliding related goods and sérnvices (!ncluding setvices such as deslgners 7

architects and surveyors) | ) " [J Yes No
PSD Consulted - _ O Yes HNo

Inser! the contact detalls of the team member consp!;'e@ in the above relevant Difectorate:

Name

Title Date consuited

Please note Procurement Services will reject any DP 1049 form for goods and/or sérvices classified in the above
criteria which does not reference appropriats consuiltation and approval with the appropriale Direclorate

Have you cdnsuﬂed with Procurement Services reference this requirement? Yes [1No

If Yes’, who? Alan Comer, Bob Markham

] | . .+-'} Comment [PE18): Allbudgst
e ettt eree et feumoveasea.ieiesssetasiereiesasseniete-tr e iqanmesnaattrsraseian s ie eaiivemanmensiies teeacnmscesnasadnen Holdees, completing 2 DP1043
form, mustcarsuanHeallh
andSaKetymgardlngthe
implications for the goods or
sevices r:gt;i if they are
S unsura of 3
Health and Safety Risk Management Team consulled? _ [ Yes HNo rphcaions pf the goods of
setvice's they ars buying

Insert the contact details of the team member consulled;

5
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RESTRICTED CONTRACTS '

Nama

Title Date consulted

Detail the reasons that the Safefy and HesiH Risk Management Team were not consuifeds

. Section 2 Confiict of Interest — to be completed by all sj'gnato’ri'es

Definition of a Conflict of Interest:

Signatories lo ihe Request for Formal Confract Aclion must disclose o the MPA Chief Executive any Interest,
financial or otherwise that they may havg i this Procurement activity. An “inferest” Is broadly defined as an
issug that might reasonably be regarded a3 afiecting the officer, their relatives or friends, 10 a greater extent than
other inhabitanis in the Metropolitan District.

An “interest” is any issua [hat might reasonably be regarded as being an axpress or impled benefit lo the
slgnalory

I hereby com’lrm Ihava no express 1 xmpﬂed lnterast ﬁnanma! or nlherwrsa, h lhxs procurement achwly

Slgned Name Dick Fedorclo Daté 19.99.2009
tael . [

Signed Name Hannah Gardiner Dale 48.09.2009
S!gned Name Dale

Signed '!:Iam!a Datg

Signed Namfé. .

Description of interest

Signed Name Dzie

Description of Interast

Slgned . Name Rata
Degcription of interest
Signed Nama Date

Deseription of isrost
. % ‘0o R
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RESTRICTED CONTRACTS

-1 Coinment [9519]-

Piocuremeit roula to ba taken
must 8 discisead, agreed with
requesicr and recorded

J

% | *O7for ari dpéh procidemant
.| rolie.

Coment [PE20]: i W
Selecizd, Protiiément Servicas
rapresemabve ‘messt record
whattey eilhar ‘R fora
sostricted prccurement rote of

| conment (pE213: 1 .

pmmxssbnnustbessugmm
usalhsmue

seleded;P:wxremm Seevices
tepressniative nust record
wiether efther 'R°Bora
:estricted‘pruwrermm rote of
O for dn 6p p:bcummenl

‘Comnent (PE22]: MPA |

New requirement I:I Exlsting requirement
EU tended (Redticted / .| .| Competiivetended . . ...l
Open) B\ Restridted / Gpen 3| Gompetitive dlalogue
Negotiation 1| Extension semmmes emivs_ ) ]| Variation SetaDmzmed... |

Catbfcontract | ) )
Exemption (Slngle tender) O | (Provide detalis of | [ Detalis

cnntract) )
Framawork arrangément 0 | osF 1l If DSF fiaigwork 1§ not used for (6T

B T e e - requrrementsspecrfymefeason-below 5

Detalls:
Catalist 0 | other 1 | petaiis
4pproved by: Neme
Signature
Grade Daté

et [PEZ#]. Caolf
ic} set-ug by ofierPublls: —
or body such 28 Homa

E E _ﬂ‘nce.MDDe&c.
1} Comment [PE25] Nam of

fismework (8.9, OGC

poe sl
*| thasen musi be recorded I the
| bax below

Supplier details

Reason for inclusion

comment [PE26}: DSF I3
D VICES

eveloprient
Framework ~ for further delalls
‘ortact ICT Prosutsment

Exemption agreed O | Justification

Exemption decfined 3 | Jiskficatlon

Additional ime / Information required (detail)

Seriices leam
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RESTRICTED CONTRACTS
Signed Name
G@de {min 8) Déte_.
I eiémbﬁon greater than £100, Obb MPA exemption apﬁrova! Is required:
Exemption ,aqr;?ed ] | Exemption declined {detaity | [
Addihonal tsme 1l _irgfpr_maﬁon required (detail).
‘MPA ‘Chie‘f éxecut_ive' signature
Or Ernaillgppibv:él filed 0 Approval date

Classification{ of varjations ____

Confirmation that the MPS will take up extra goods or services, of an extension o
the contract’s duration, that are referenced within the orlginal iender or contract
documentation (foreseen)

Ordering additicnat goods or services or committing to an exfenslon that has not been
referenced in the otiginal tender or coniract documentation. However the goods or
services concemed are the same as previously suppited {more of the same)

Oe

Ordering new differing goods and services against the originaf contract (new} where:
i} The goods or services cannot be obtained from anyone else for technical
reasons

i) Failure to order from the same supplier will damage the ability of the
supplier to deliver the original contract

In the event that additional expendnh.n'e Is to be awarded to ]
and detaxls of the justlﬁ(zﬂon for the use of that reason must be recorded below:

J the reason under which it is being awarded

Reason

Justification |

Con rmahonlha( iR additioni of th|s variation to MP5 Coritract Ref No.

is aflquabie under EU regulations:

MPS Procurement Approval

[ Variation agreed

Reason for declins

C] Vanation decllned

“Addilonat ime / Information required (detalf)

Name

Signature

Grade

Approval date

1 Comment [PE2T: Forncle,

a varistion or exténsion may
umta!n zypemﬂuss which
salates to aas of mara
defisition. The totat £ fif valug
associated with each définition
muyst be recorded, Please see
your *Guide 1o completing a
DF1049 ﬁ:rrn for further detai

-+-1 Comment [PE2B]: insert
name of supplier here _—

-{ Comment [PE2OT A
rationzle for the selection of a
category must be added hera
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;_ RESTRICTED CONTRACTS
MPA ' "~dation Approval [0 Varation agreed O Vartation declined

Adwuonal ime / Information required {dstall}

MPA Chief executivesignaturel | _ .. . ... Approval dafe IR NS Comment [PE303: A copy of
- - . an appicvat e-mall by tha WIPA
Complsted forms should be sent to elther: ](;:er;lgf Exatutiva Is acceplabla

Procurement Setvices Corporate category team via Corporate Services Category Procuremsnt
team or by post via the address below or

Procursment Services ICT Category team via ICT Category Procurement Team or by post via the
address below or

Procuremsnt Services Operatlonal Category team via Operational Servicas Category
Procurement team or by post via ths address below

Procuramant Sarviens

Retention Perod: 7 Years
WP 5489
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Exempt - Not for Publication

Metropolitan Police Authority
Professional Standards Committee — 18 July 2011

MISCONDUCT REFERRAL

Report by Deputy Commissioner on behélf of the Commissioner

SUMMARY

This report relates to the circumstances leading to the employment in the MPS of
the daughter of Mr Neil Wallis, formerly of the News of the World, for
consideration by the Professional Standards Committee.

A. RECOMMENDATIONS - That
1. Members are invited to consider the circumstances described in this report.

B. SUPPORTING INFORMATION

1. On 26 January 2009, Neil Wallis the Executive Editor of the News of the World sent an
e-mail with his daughter Ms Amy Wallis's CV attached to Assistant Commissioner John
Yates. . '

2. On 29 January 2008 AC Yates sent the CV to Mr Tiplady with the following text:

Bit of advice pise - the aftached CV belongs to the daughter of Neil Wallis, the Dep
Editor of the News of the World. You probably know that Neil has been a great friend
(and occasional cnitic) of the Met in past years and has recently been a close advisor to
Paul on stuffftactics in respect of the new Commissionership.

Amy is looking for a change of direction and something steady - a bit along the lines of
the work that my son Michael did recently - although she looks eminently qualified to do
something more demanding. | have met her on several occasions and although would
not claim to know her well she is clearly bright, very personable and present well.

Clearly there is a vefling issue which would prob have to go through the normal
channels unless you advise me otherwise.

Be really grateful for an early response so | can manage the expectations with both Neil
and Amy. *
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3. Aseries of emails between other memhers of staff continues until 25th March 2008.
According to MetHR Ms Wallis was given vetting clearance on 8 May 2009 and starts
employment with the MPS on 1 June 2009 in HR1 - Strategy. This appears to be as a
Band E on a Fixed Term Appointment (FTA). On 13 July 2009 she transferred to CO15
Traffic, apparently on a permanent contract.

4. On 15 July 2011 Ms Wallis declared her connection to Neil Wallis in line with the
Declarable Association Policy.

5. The context for this referral is the ongoing high level of public interest in the relationship
between News International and the MPS in general arising from issues connected with
Operation Weeting the investigation into ‘phone hacking’, and Mr Wallis and senior
members of the MPS in particular.

C. OTHER ORGANISATIONAL & COMMUNITY IMPLICATIONS

Equality and Diversity Impact
1. MPS policies for the recruitment and posting of staff are designed to ensure fairness
and equality of opportunity. It is important that the MPS adheres to the policies it sets

in this respect and that the clearest example is set at the senior level in order to retain
the confidence of staff.

Consideration of Met Forward
2. There are no implications for the delivery of Met Forward.

Financial Implications
3. There are no financial implications.

Legal Implications

4. A conduct matter is defined in s.12(2) Police Reform Act 2002 as any matter which is
not and has not been the subject of a complaint but in the case of which there is an
indication that a person serving with the police may have: -
(a) committed a criminal offence; or
(b) behaved in a manner which would justify the bringing of disciplinary proceedings.
The appropriate authority in relation to any matter relating to the conduct of a senior
officer is the MPA.

The Commissioner is responsible for matters of conduct relating to senior police staff.

Environmental Implications
5. There are no environmental implications.

Risk (including Health and Safety) Implications

8. The relationship between News International and the MPS has been the subject of
significant media interest and comment detrimental to the reputation of the MPS. Itis
therefore necessary that full consideration is given to whether any conduct issues have
arisen and, if so, they are addressed in accordance with the statutory framework.

Reportauthor: DAC Mark Simmons| |

MOD200012548




For Distribution to CPs

Background papers:
None
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Gilmartin Mark - TPHQ ACPO

From: Kemp Alex - HR1

Sent: 11 March 2009 12:38

To: Sendall Jo

Subject: RE: Amy Wallis CV January 09
Sensitivity: Confidential

Tracking: Recipient Delivery Read
Sendalt Jo Delivered: 11/03/2009 12:38 Read: 11/03/2009 13;13

Jo

Have spoken to TBW - he Is calling Amy to discuss her skills efc to see if we can accommodate.
| have asked Tim to come back to me and will let you know.

Alex

Alex Kemp | People Transition Workstream Lead | Transforming HR Programme [ HR Directorate
External

Mail:

To read mors about the Transforming HR Programme ¢lick hera_<hilpZintranst.aware mps/HR/HRMransfomming HR/Aindex.htm>
METSEC CODE: RESTRICTED

»A Please don't print this smail unless you really need to

--—--Original Messagg-----

From: Sendall Jo - HR1 On Behalf Of Madge Paul M - HRS
Sent: 11 March 2009 11:08

To: Kemp Alex - HR1

Subject: RE: Amy Wallis CV January 09

Sensitivity: Confidential

Alex

Can | ask that you deal with this email on Paul's behalf while he is on annual {eave and update me with
any progress?

Kind Regards

Jo

Jo Sendall | Staff Officer to the Director of HR Operations | HRI (8)}

Telephone -% SFax:

Mail;

E-maoi

METSEC CODE- RESTRICTED

15/07/2011
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----—-Qrigina} Message——-

From: Bamforth-White Tim P - HR1

Sent: 11 March 2009 08:27

To: Madge Paul M - HR5; Kemp Alex - HR1
Subject: Amy Wallis CV January 09
Importance: High

Sensttivity: Confidential

Paul/Alex,

discussed this with Martin. Timing is not ideal perhaps In light of other issues that have been
raised recently at SMT that you Paul especially will be sensitivé to and also the angoing debate
about FTA's, Adam Triggs et ai, but all the same Martin is very keen for us to accommodate

Amy, partlcularly In light of her father's position/relationshipl He did mention a vacaney in THR
Comms (7).

Do either of you hava any ideas/suggestions on an obvious way forward that you can facilitate
on MT's behalf asap please?

Warm Regards

Tim Bamforth-White { Senior Staff Officer to the birector of Human Resources | HR1
Metropolitan Police Service

MetPhone 4
Emait |

Address \

-~—-0riginal Message—-

From: Yates John - SCD12

Sent: 29 January 2009 15:08

To: Tiplady Martin - HR1

Cc: Boorman Karen - SCD12

Subject: Re : Amy Waliis CV January 09
Impartance: High

Martin

Bit of advice plse - the attached CV belongs to the daughter of Neil Wallis, the Dep Editar of the
News of the World. You probably know that Neil has been a great friend (and cccasional critic)
of the Met in past years and has recently been a close advisor to Paul on stuffitactics in respect
of the new Commissionership.

Amy is looking for a change of direction and sumething steady - a bit along the lines of the work
that my son Michael did recently - although she looks eminently qualified to do something more

demanding. | have met her on several occasions and aitho would not claim to know her well she
is clearly bright, very personable and presents well.

Clearly there is a vetting issue which would prob have to go through the nomal channels unles
you advise me otherwlsa, .

Be really. grateful for an early response so { can manage expectations with both Neil and Amy.
Thanks
JY
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-—-Orlginal Message-—

From: Wallls, Neil [‘i

Sent: 27 January 20uy 1211

To: Yates John - SCD12

Subject: FW: Amy Wallis CV January 09

Johnny, as discussed

Neil Wallis

Executive Editor
Tel: {
Fax:

From:
Sent: 26 January 2009 22:34

To: Wallis, Neil

Subject: Amy Wallis CV January 09

AOL Email goes Mobile! You can now read your AOL Emails whilst on the move,
Sign up for a free AOL Email account with unlimited storage today.

"Please consider the environment before printing this e-mail”
The Newspaper Marketing Agency: Opening Up Newspapers:
www.nmauk.co.uk

This e-mail and all attachments are confidential and may be privileged. If you have
received this e-mail in error, notify the sender immediately. Do not use, disseminate,
store or copy it in any way. Statements or opinions in this e-mail or any attachment are
those of the author and are not necessarily agreed or authorised by News International
(NI). NI Group may monitor emails sent or received for operational or business reasons
as permitted by law. NI Group accepts no liability for viruses introduced by this e-mail
or attachments, You should employ virus checking software. News International
Limited, 1 Virginia St, London E98 1XY, is the holding company for the News
Intermnational group and is registered in England No 81701

15/07/2011
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" “martin Mark - TPHQ ACPO

From: Kemp Alex - HR1
Sent: 13 March 2009 16:25
To: Edelstein Michael - HR PeoplePart
Cc: Bamforth-White Tim P - HR-Strat. Cir.
Subject: cv
Aftachments: Amy Wallis CV January 09.doc
Amy Wallis ¢V
January 09.doc (...
Michasel

lease find attached the CV of Amy Walls.
We need to provide Amy with 2 FTA for at least 6 months,
ESB would be an ideal location, so maybe she can join the service continuity team as she wishes {o have an admin role.
We obviously need to ensure vetting takes place.
Please can we discuss.
Thanks
Alex

Alex Kemp | People Transition Worksiream Lead | Transforming HR Programme | HR Directorate

External: { ‘
Mail: ‘

To read mare about tha Transforming HR Programme ciick here <htio:/fintranet.awsre.mps/HR/HRITransforming  HR/index.him>

ETSEC CODE; RESTRICTED
wh Please don't print this emall unless you really need to

Tracking: Recipient Delivery Read
Edelstein Michaet - HR PeoplePart Delivered: 13/03/2009 16:25 Read: 15/03/2009 08:56
Bamforth-White Tim P - HR-Strat, Delivered: 13/03/2000 16:25 Read: 13/03/2009 16:27
Ctr,
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Amy Wallis

As a proactive, diligent and conscientious individual, I aim to work to the optimum of
my abilities in all that I do. I am a confident, positive and personable individual; I
relish a challenge and am always keen to progress. I approach tasks with an
organisational and methodical outlook. I have excellent written, communication, and
people skills. I am a reliable, loyal and outgoing person who is equally as comfortable
working alone or as part of a team.

Key Skills

Excellent communication, organisation and people skills.

Good working knowledge of all general computer programmes including Word, Excel
and Powerpoint.

Education

2004-2007

L

Work History
Neil Reading PR

Lifestyle Division Assistant. March 2008 — Present

Role as Lifestyle Division Assistant for busy West End PR. agency with both
administrative and public relations duties,

Daily welcoming of clients and visitors to the office in a fiiendly but
professional and efficient manner. Answering of all office calls and directing
them to the appropriate person. Message taking where necessary.
Management of relevant office systems, files and paperwork.

Frequent typing up of correspondence, meeting minutes and client reports.
Diary management for colleagues as well as the Managing Director including
travel arrangements, meetings, lunches, dinners, cars and couriers.

Research of relevant publications and applicable contacts for particular press
campaigns.,

Achieved press coverage through building good relationships with journalists
after regular telephone and email communication and face-to-face meetings.
Regular organisation and management of press events. Attendance at photo
shoots and TV filming on behalf of the client.

Rare Communications
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Junior Account Executive, October 2007 — March 2008

¢ Role as Junior Account Executive in a PR agenty specialising in kids, youth
and entertainment PR and brand licensing.

¢ All office organisation and administrative tasks. Diary management for all
colleagues.

o Daily media monitoring. Chasing of all outstanding coverage secured and
subsequent circulation of coverage to clients.

» Keyrole in campaign brainstorming sessions and undertake key research.
Provide weekly media update of any relevant alterations to the industry.

. Updating and managing of company contacts database as well as individual
campaign media lists — both consumer and trade.

¢ Regularly complete campaign sell-ins and subsequent liaisons with all relevant
journalists.

e Production and distribution of press releases arid press mailers for both trade
and consumer press.

Compilation and distribution of press cuiting packs and client repotts.

L ]

Neil Reading PR
Work experience position. July 2006 — S’eptember 2006
e Temporary work experience position in a busy West End PR agency
specialising in entertainment, music and lifestyle.
* Assisted account manager on tailoring a press campaign to the client’s wants
and needs, also with preparing press releases. Researched appropriate media.
» Worked with account manager in creating a media directory.
» Liaised directly with colleagues, clients, press and general public.
* Performed office duties including telephone calls and messages; posting out

press releases and merchandise to the media; booked appointinents for
¢olleagues.

Baby GAP
Supervisor. Chiswick and Walton-on-Thames. November 2004 — October 2007

* My role as supervisor incorporated that of the sales associate with numerous
added responsibilities, namely, responsibility for store and staff.

o Relied upon to educate, train and develop others and to share knowledge
confidently to staff and customers. I actively communicate with all levels of
the store team.

¢ Consistently demonstrated high personal productivity and achieved set goals.

s Demonstrated a clear understanding of the key drivers of the stores business.

s [ exercised good judgement when dealing with difficult customer or staff
issues or concerns.

e [ woiked as a team player with all managers and co-workers and lead by
example. I was punctual and reliable

Interests

I am friendly, outgoing and sociable individual who thrives in social situations and
when meeting new people. ! enjoy eating out with family and friends. I also have a
passion for visiting different countries which was only encouraged whilst travelling
for six months during my gap year.

References available upon request.
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Gilmartin Mark - TPHQ ACPO

Page 1 of 2

From: Kemp Alex - HR1
Sent: 25 March 2009 13:04
To: Sendall Jo

Subject: RE:

Tracking: Recipient Delivery

Read

Sendall Jo Delivered: 25/03/2009 13:04 Read: 25/03/2009 13:23

Hi Jo

Amy has been spoken to and the paperwork re vetiing ete has been sent to her.

As soon as she returns these, we can progress.

Thanks

Alex

Alox Kemp | Peopls Transition Workstream Lead | Transforming HR Programme | HR Directorate

Exte rnali

Maiﬁ
To read mars about the Translorming rogramme ¢ ere_<htip:/intransl.aware mo! ransiormin index.

METSEC CODE: RESTRICTED
wh Please don't print this email unisss you really need fo

—---Criginal Message—-
From: Sendall Jo - HR1
Sent: 25 March 2009 12:27
To: Kemp Alex - HR1
Subject:

Hi Alex

] him>

Is there any update on the Amy Wallis CV and where we are with that?

Thanks

Jo

Jo Sendall | Staff Officer to the Director of HR Operations | HR1 (8)|

“  Telephone -External:]

Telephone -[ntema1:| &Fax:

METSEC CODE- RESTRICTED

15/07/2011
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Glimartin Mark - TPHQ ACPO

From:  Kemp Alex - HR1
Sent: 25 March 2009 13:49
To: Sendall Jo

Subject: RE:

Tracking: Recpient Delivery Read
Sendall Jo Delivered: 25/03/2009 13:49 Read: 25/03/2009 13:52

Hopefully she can be used to support an HR unit based in this building - Traffic maybe.

Alex Kemp | Peopie Transition Workstream Lead | Transforming HR Programme | HR Directorate
Externat:‘ ‘
Mail:‘ ‘
To tead more about the Transforming HR Programme click here_<hitp:ffintranel.aware. mpsfHR/HR/Mransforrning HRYindex htm>
METSEC CODE RESTRICTED
s Ploasa don't print this email unless you really need to

---—Qriginal Message----

From: Sendall Jo - HR1

Sent: 25 March 2009 13:24

To: Kemp Alex - HR1

Subject: RE:

Hi Alex

Thanks for this, | meant to ask if you know what rofe she is being lined up for, in case Paul asks?

Thanks
Jo

. Jo Sendall | Staff Officer to thie Director of HR Operations | HR1 (8)]

Telephone -Extemal: E Telepbone -In temal:EFax:

Maik

E-mail

METSEC CODE- RESTRICTED

--—--Original Message-----
From: Kemp Alex - HR1
Sent: 25 March 2009 13:04
To: Sendall jo - HR1
Subject: RE:

Hildo

15/07/2011
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Amy has been spoken o and the paperwork re vetting efc has been sent to her.
As soon as sha returns these, we can progress.
Thanks

Alex

Alex Kemp | People Transition Workstream Lead | Transforming HR Programme | HR
Directorate

External: ‘
Mall}
To read more about the Transforming HR Programme click hera

<http:ffintranet.aware. mps/HRMR/Trans{orming_HRJindex.him>
METSEC CODE: RESTRICTED

ok Please don't print this emsil unless you really need to

~—--Original Message---—

From: Sendall Jo - HR1

Sent: 25 March 2009 12:27

To: Kemp Alex - HR1

Subject:

Hi Alex

Is there any update on the Amy Wallis CV énd where we are with that?
Thanks

Jo

Jo Sendall | Staff Officer to the Director of HR Operations | HR.1 (8}

Telephone -Extmal: Telephone -lntemaII:EF ax:

Mai: %

E-mail; J

METSEC CODE- RESTRICTED

15/07/2011
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Gh..cartin Mark - TPHQ ACPO

From: Kemp Alex - HR-BP Team

Sent: 15 July 2011 15:30

To: Gilmartin Mark - TPHQ ACPO »

Subject: Confidential: To be opened by addressee only

Attachments: HR Unit Staff Ratio ~ MASTER DRAFT 24.08.08.xis; FTA

IN CONFIDENGE:

Mark

Members within my team at the time managed the agency and Fixed Term Appointments, so I'm unzble to find all of the
detail.

Background

\_. As part of the Transforming HR Programme, the Introduction of a centralised HR service, meant that a significant
reduction in headcount could be achieved to secure savings and efficiencies for the MPS.

To support the reduction in headcount, a great deal of effort was placed on vacancy management and monitoring service
continuity concems/impact when individuals who did not wish to be part of the new HR structure, fransferred to altemnative
roles or left the MPS. A menu of options were developed at the time, and it was agreed that if required to continue
business as usual until go-ive, agency and fixed term appointment (FTA) staff would be used.

Adverts

I recall a number of external adverts for FTAs, but am unable to determine exactly when these were published, although
they were placed on the met careers website,

Interviews were held for these appointments and vetting followed for those who were successful. I'm unable to state
unless | ask an ex member of my team (Michael Edelstein within the email trail) whether Amy Waliis had an interview, but
she was vetted. | do not befieve she compieted an application form, which others did, as her CV was sent in.

Due to the defays in introducing HR PeopleServices, there was a requirement in a number of cases to give new FTAs to
individuals to ensure they were retained until implementation. Due to the delays, a number of FTAs secured ‘permanent’
posts in the MPS as they were €figible to apply under the FTA arrangements. [ believe this is how Amy Wallis secured a
Resources role within CO15.

Please find the following attachments:

A summary table where resources were monitored within local HR Units in terms of perm, agency and FTA {24.09.2008) -
shows the need -

.

HR Unit Staff Ratio
- MASTER D...

Email to Paul Madge, Director of HR Operations at the time, detailing the number of FTAs in February 2009 -

)

FTA

'do have emails in October 2009, when we were re-energising Adecco/Reed to secure further agency / FTA resources
Jue to the ongoing delays to PeopleServices launch,

MOD200012560



. hope this helps for now.

Alex
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6...na_rtin Mark - TPHQ ACPO

From: Kemp Alex - HR1

Sent: ‘27 February 2009 12:06
To: Madge Paul M - HR5
Subject: FTA

Paul

Please find a draft for MT regarding the FTA issue. I'm trying to do MT speak, but have failed | think -

There are currently 83 Fixed Term Appointment (FTA) staff within HR. The majority responded to adverts where it
specified that the appointment was to support service continuity during an HR change programme within the MPS,

The cwrtent Band D and E selection process is due to be completed by mid April when we will hiave firm names and
numbers of how many individuals may be in the at risk pool for redeployment or early exit and where potential vacancies
emain. FTA staff are not considered as part of this process, due to the reductions required in headcount at D and E. They
are however, abie to appiy for roles within the MPS (and some have been successful), albeit the majority have been
retained within HR to support service continuity.

The FTA pool will be the focus of selection for vacancies as they offer a fast track in, due to being security cleared
already. Feedback form HRMs and Unit Heads has been positive with a number of Individuals demonstrating the right
skills, attitude and potential with a number being graduates. :

For those FTAs who have been highlighted as being the right calibre (such asm we can offer a new FTA to
retain their skills, and vacancies may arise from the current selection process or between now and go-live, which wil
present opportunities for Adam and others to apply for. As you're aware we also need to be mindful of the current exercise
to manage budgets considering temps and FTAs in the first instance.

Tracking-_ Reciplent Delivery
Madge Paul M - HRS Delivered: 27/02/2009 12:08
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martin Mark - TPHQ ACPO
From; Kemp Alex - HR1
Sent: 27 February 2009 12:06
To: Madge Paul M - HR5
Subject: FTA
Paul

Please find a draft for MT regarding the FTA issue. I'm trying to do MT speak, but have failed | think -

There are currently 63 Fixed Term Appointment {FTA) staff within HR. The majority responded to adverts where It
specified that the appointment was to support service continuity during an HR change programme within the MPS.

The current Band D and E selection process Is due to be completed by mid April when we will have firm names and
nurnbers of how many individuals may be in the at risk poot for redeployment or early exit and where potential vacancies

ymain, FTA staff are not ¢considered as part of this process, due to the reductions required in headeount at D and E. They
are however, able to apply for roles within the MPS (and some have been successfil), albeit the majority have been
retained within HR to support service continuity.

The FTA pool will be the focus of selection for vacancies as they offer a fast track in, due to being security cleared
already. Feedback form HRMs and Unit Heads has been positive with a number of individuals demonstrating the right
skills, attitude and potential with a number being graduates.

For those FTAs who have been highlighted as being the right calibre (suchas/ | we canofferanew FTAto
retain their skills, and vacancies may arise from the current selection process or belween now and go-five, which will
present opportunities for Adam and others to apply for. As you're aware we also need to be mindful of the current exercise
to manage budgets considering femps and FTAs in the first instance.

Tracking: Recipient Delivery
Madge Paul M - HRS Delivered: 27/02/2009 12:06
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