For Distribution to CPs

ng t
David Farrow & Julie Bower
8t April 2010

MOD100010363



For Distribution to CPs

Objectives

« Scope out the size and shape of the Private Investigation market so that the SIA has
an estimate of the number of licenses that are likely to be applied for and issued

« Analysis of:
— How many firms and companies are operating in this space
— How many individuals are operating in this space
— How many employees are there in total
— What is the geographical and regional breakdown
— Who are the major players

 Size the market of licensable activities
* Create up to date database

+ Establish where investigators are advertising
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Methodology

+ To develop our database of investigators, we searched the databases below:
— Association of British Investigators
— Institute of Professional Investigators
—  World Association of Professional Investigators
—  World Investigators Network
— World Association of Detectives
— National Association of Professional Process Servers
— Yellow Pages
— Touch Local
— Find A Detective
— Search 4 a Private Investigator
— British Agents
— United Kingdom Private Investigators Network
— World Investigator’s Network
— British Services

« Additionally, we looked at classified adverts in a selection of local newspapers from the South
East

* This list was cross checked against the main SIA database provided, to assess the degree of
overlap

«  Our approach and calculations were also informed by interviews with trade associations: the ABI
and IPl. The Varsity Publication were also consulted

« It was intended to conduct short interviews with a sample of Private Investigator (Pl) firms found,
but these were unable to be carried out due to restrictions in the purdah period
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The Database

» For each organisation in our database we captured the name of their organisation,
any telephone and address details available, website address, number of offices, and
the region they were in

« Each entry was then cross checked against the main SIA database of over 1700
entries to understand the degree of overlap
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Tt Action Serices , 0121 240 1925 ’ West Midlands
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. 07017750292 142 Clock Tower Road,
tst Call Detective Islewarth, W7 6DT South East
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: Q7010 025121 Aberdeen, AB11 7LH Scotland
15t Call Investigations ’ PO Box B55, Preston, Lancashire PR3
A http/fvaew Lsteallprivateinvestiz01772 780147 )94 North West
7z ) ) o White Ruse House, 28a, York Place,
st Call Private Detectives LT, leliabad S04 VA0 (00 Leade Miact ¥adichica ) ©1 05 TR
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The scope of the Private Investigation
market

« The total number of Private Investigation Organisations we found is 2766. Including
multiple offices, this total is 2986

- Of these, 356 were also on the smaller supplied SIA database

- We have used this to size the market based on probable, possible and potential
future assessment of the number of investigators each organisation hires

Probable = 1-2 1.5 x 2986 = 4479
Possible = 3-4 3.5 x 2986 = 10,451
Potential = 5-6 5.5 x 2986 = 16,423

This gives us a market size ranging from 4400 to 17,000
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Caveats

Our sizing may be underestimating the market...

« What we found isn’t necessarily comprehensive — we could have continued
searching and expanding the database

« There may be ‘under the radar’ Pls who aren’t searchable in public domain.
However, the trade associations estimate this to be a very small number

« There was limited overlap with the main SIA database and the one we
created. However, within the SIA database there appeared to be many
organisations with multiple listings:

— One phone number has 474 separate organisation listings, and one with 155
— 10 individuals names are listed for 262 organisations

Our sizing may be overestimating the market...

* People dip in and out — may only do e.g. 1 investigation a year, so wouldn’t
necessarily go ahead with licensing...

« One organisation may have multiple listings
« There may be Pls who do investigative work for multiple organisations
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The size of the Pl market in context..

4400 Private 37,523
Investigators — 'I"iVing,

Instructors
\ (Dec2005)
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irket

The shape/composition of the mz

» The bulk of the Private Investigation
organisations we found were in
London and the South East (39%)

»  Other hubs for Pls tend to be urban
centres including Manchester and
Birmingham

»  Out of all the local papers in London
and the South East reviewed, only one
Pl advertisement was found. This
demonstrates that advertisement is
primarily online or, as in the example
of yell.com, available in paper and
online versions

» The prevalence of online advertising
means that many online listings may
be out of date

Number of organisations in our database by region. Those with
multiple offices within a region are only counted once
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Trade Associations & Market Size

« The ABI is the largest Pl trade association. It has 450 members according to the ABI
president. This number is 555 in their online directory, which may be due to some
members who are listed under multiple addresses

« The IPl is the second largest. It has 380-400 members according to the IPl Secretary
General. When interviewed, the IP| Secretary General quoted the ABl membership to
be far higher than it is at 800+ members

«  WAPI is the third largest organisation with 86 members

« Itis common for companies to be members of more than one or all of these trade
associations at once

« The Varsity Publication is the definitive Pl paper directory. However this source has
become much less used in the past ten years because of the internet. This seems to
be confirmed by the Varsity Publication’s Managing Editor who says only 1000 Pl
individual offices are open. However, there is a cost involved in being listed in the
Varsity Publication and it may be that interest associated with this format is shrinking

e The ABI estimates the total market of Pls to be between 3000 -10,000, while the IPI
estimate it to be between 2,000 - 20,000
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Market movements & patterns

* ltis believed by ABI, IPl and Varsity Publication that the number of Pls is fairly static
but shrinking. Various reasons are cited for this, including a lack of work,
organisations slimming down, investigators retiring and businesses merging or folding

 Recession is usually a boom time for Pls because of foreclosures. However this
recession has seen less of this activity than the preceding one did

« Cross-agency help is heavily relied upon. Both trade associations interviewed believe
that the claims of small companies to have nationwide coverage and access to
multiple branches and operatives amounts to nothing more than noise

« Accreditation to the ABI and IPI is of an individual, not of a company. However, this is
often not respected by their members. Their membership is considerably smaller than
the actual market size not only because the vast majority are unaccredited but
because in an individual company, often only the principal is accredited

 The ABI have devised ways of growing the prestige of being an association member.
This includes having negotiated exclusive access to the DVLA electronic database for
their members. The ABI also consistently works to win the confidence of the police
and mutually aid investigations in that way. Membership to the ABI thus represents
more privileges and business potential than only a credibility check

« Both the ABI and IPI believe that there are a minimal number of investigators coming
in from abroad
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®

Private Investigation Activities

« The president of the ABI estimates that there are up to 100 different kinds of PI
activity

« The main areas of investigation are due diligence, surveillance and counter-
surveillance, people tracing, process serving, debt recovery, background checks,
status reports, credit checks, corporate and fraud investigations and security
consultancy.

* A high proportion of Pl work is for corporate rather than private clients
« Surveillance of teenagers is a growing market particularly in Asian communities

« Alot of Pls have their own website, sometimes disclosing the company address(es)
and / or the company’s main investigator
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Case Studies — Adams Investigations

*Specialist in
surveillance

*Offer investigative
services to
individuals and the
legal profession

*Based in Ashford —

“We have used Adams Investigations many Our Services
times for process serving work. The 't 'th
instructions have alweys been dealtwith o Process serving n O a p pa re n O e r
prompily and efficienily and on a very cost o Tracing missing persons =
effective basis” o Matrimonial & personal matters : O I l lces
' Observations report

Adams investigations is a nationally networked o Surveillance services
private investigation company, with extensive W insurance investigations
experience in the field, whose watchwords are o General search enquiries o M el I I be r Of AB I
efficiency & discretion. & accident statements & reports
We undertake all forms of investigati Kf ¥ Locus reports

e undertake all forms of investigative work for o Confidential means interviews

many clients in Kent and throughout the UK.

=
&
b
@

Calt us today on 01233 645658 or 07787 555932.
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Case Studies — Finlays Bureau of

Investigation

*Based in London

«Claim to have 1600
agents nationwide
and is building a
searchable
database of these

*Site lists 13 staff
members many of
whom are not
investigators but
may carry out
licensable activities

software

Finlays Bureau of Investigation Ltd.

RO AL

the world for integrity and professionalism.

than happy to help with Rent Arrears.

Finlays have been trading since 1930, We like to think that we have one of the best reputationsin

We mainly cover Process Serving and Tracing, together with On-line Company Searches,
Observations, Credit Checldng, Accident Cases, etc. We are also Certificated Bailiffs and are more

Finlays Bureau of Investigation Ltd.
|

s for over five vears now and all know their jobs in their
@

Herels a small profile of our main Staff Members

Roger - Director (Certificated Bailiff)

Steve - Director / Programmer

Sue - Computer operator

Tracey - WP Operstor

Hazel - WP Operator

Kathy - Accounts computer operator

Janet - WP Operator / Foreign Corespondent
Colin - Agent

Kevin - Agent (Certificated Balliff)

Haria - Process Server

David - investigator

Georging - Investigator

222 X222 R X 1 1 1]

Dandel - Investigator / Programmer

Home
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Case Studies — Intelligence

ContactUs &

g BTG Intelligence L rapenpie & *Based in
. Manchester

47 UK office
locations

Because information is everything,
we stop at nothing.

Cur investigators and imtelligence professionaly stop at nothing 10 bring
you the vital information you need, exactly when you peed it

*The Begbies
Traynor group

it e conducts corporate
P +44 (0)845 676 2905 . . .

o |nvest|gat|ons iny

Specialiste in corporate Investigations and the provigion

. . Conlact u
Quick Links of high-quality intefligence 3

in today's giobal business vitlage where risk ranscends intemnational borders,
government and industry leaders need the support of professionsl advisors with 3
{evel of expertiss that is truly international.

*Recent work

Dur specialisti igations and c¢ services inchide: ; . .
Featured Publications UK Office Locations n CI u d es cove rt
S RSOOSR I + Corporate fraud .
S Anti-Money Laundering + Bribery and conuption l v | |
{{% ) » Theft of intellectuat property S u el a n Ce 0 n a
= Terme of Business R .
- « Industrial espicnage and other forms of malpractice = .
{‘;::E BTG inteligence Key » Corporate due difigence M a n ag I ng D I re Cto r
Confacts » integrity verification of individuals
« Asgettracing

Global resources, local specialists

With global resources we are able to obtain intelligence en corporations and
indivicuals from 3 wide range of information sources, both overd and covert o
produce focused actionable intelligence. Clients use our findings to protect and
enhance their inferests and competitive position.

Wherever your busingss is incorporated, wherever vou frads, wherever you merge,
acquire of parner- BTG Intelligence is able to suppant you - consulting and

resulting from board
level concerns he
was breaching his
fiduciary duties
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Case Studies — Kroll

«4 UK offices but mainly based in
the US. 55 offices in 27 countries

«Unaccredited to any UK trade
association

«Kroll has approximately 3000
employees worldwide, including
over 300 consultants in their
Investigations, Financial Advisory &
Intelligence practice, but the bulk of
these are likely to be in the US

*Huge, multinational and corporate
Pl firm whose functions have
expanded over 30 years of practice
into consultancy and general risk
mitigation

«Claims it has governments and
celebrities as part of its client base
and offers a 24 hour international
service

KROLL

Home | Services

Latest Headlines

mew Multidisciplinary Yask Force ot Kroll
Helps Clients Respond Inunediately

o Pate Lows or Theit

srofl's Data Breach Ssevices team unigueby
combines Krold 5 expertise in investigative
fact finding, information security, computer
forensics, and identity theft monitoring. and,
when dentity theft cccurs, conswmer
consultation and identity resteration.

{april 207 Read m

Repore: New Enfercenu’nt {ff()ris Raiser
hve Fight
Carrupticn
Fhe tide has changed in the global fight
aBgainst corruption, 38 regulalery agendaes
take » more aggrassive approach to
imvestigating violations and raise the penaliies
For abuses, according to the iatest edition of
the wroll Global Fraud Steport, (April 193

d mors.

Report Healtheare Indusiry Continues
o Overlook Gaps in Data Sacurity
Oespite new statutory and regulatory
requiremaeants for healthcare grwae.*y and
security, & nevw survey of U.5. Rsalhcar
organizations fram Kroll and HXMSS sUGH
that while organizations are updating thej
security enviromments, data continues
e b @t risic, (Sprif 33

i3 § Boaniead the Senort

Kroll Ontrack Survey Reweals Litiga
Hold and Autcomated Document
Betention Funciionality Are Key Dri
in Informaticon Managenwent Decisio
Mearty 63 percent of corporate legal,
comphance and IT professionals surveyd
LegaiTechA® Mew York 2010 claim that
inadequate techrnology and resoUrces ar
biggest barrisrs to managing slectronica

stored mformamon {March 16) BRead mod

wroll helps clier
plobat threats,
protect employees and sssels

rolt can halp yvou.

socations | e

reduce thelr €xp
size ooportunities, sod

titigation Consulting & Forensics

Kroll dz the nature of your

amﬁ fast
Ve b oUr € - from forensit accounting,
through to itigation support and -t

create a purpose bullt solistion to your ftigation and forensic
reguirentents.

How We Can Hele

Keell 15 = global lesder in forensics. For over 30 years, we bave haiped
s and asietz, and menage Hnanciat
threats, We assist fegal snd corporate teams in mitigating 5 and
financial loss through:

# detettion and prevantion of fraud

& protection and racovery of 2 ts

reputable testimony or svidence in cases

of litigatio

= discovering hidden or concaaled dats

kroll's mathod estigation can stand up to rgare cdicial sTrutin
giving you prace of mnd in complex legal c\sautes« We
your organisation from finandial damage as well a2 dsmage to your

company’s reputstion. For further details on how Kroil's ez 250 hely

vour orgsnisstion. click ko read more sbout our sarvices belov

Litigation Consulting
Forsnsic SAccounting
Asset Bearches

and iat
Computer Forengics
SEC and Corpor G ance

Post- Acguisition Dispules

Lintast
Bk Bt

itinn &
Bovaiical

Toiisy Haldby (Europe. the
Hiddle East 8 Arvna]

Yad B

Wandsr Cardang flatin

wey EHoERR Baenita )
wrvan {Rarth

s (Rsia)

Heatica
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Case Studies — Carratu

with a team dedicated
to the pharmaceutical

come to Carratuy

Established o 1A63 Cai At iterhational

Blcare

e BN Biek ol

FiskManzgement ahd i
desinsd tooieet
internatiteal usinedsas.

e ABSIStoUr Ce s WiFinateis rely
Hand and isleluctusl Progedy pintec
Corpecate nvestinations: Compuler
AR S I BHOR Ih e AT Ay
thelr gk exposure.

Di RS e v Fadoons
‘EEparenced i tawi i ol
SECuNt Ty : e ]
andinanoe o 3
repulshon o del giatity
Hiserest and fonehe e arep
BEitage an WhCH e bt
dgeles of Surcens

gt

PaCariate e

We are abile &
computer mis
fraud, Interne

| Tateinangeol i BIASCAD: ARUAL Araria
porste Pharrmosttonls IR (NASDAO DDELY QUIDE
Hoators cormpranies oferng sl portiolii of ,' - i : (e

sragement Conncts

C A RRIAT
AL
CORPORATE
INVESTIGATHONS
PHARMACEUTICAL
INVESTIGATHRONS

Hosted o prvate client redepiion atdsion Matin,
: e 1 wiaare
Taliuiaig

[}@.\ 1 U x:&r,Pm’u

et up
fion Sandoes
Lrse aridl

e
provides
of ol senive
g L Frnpioyinent Govortiiten. re 20
fnterhational Parties ’ ’ g
S Srosatioml Benbrehies

dspa mestEuents
‘ iresioiy of Sarvines

i
Takin 18

CPrekident S TEG

Dufsika Veakivania

Hignshi dmakasy
Direcinns G

*Based in Surrey

*Managing Director is Paul
Carratu. Company active
since 1963.

‘Member of a large number of
associations including:

[Pl - which the website
incorrectly claims is the

largest member organisation
of its kind in the UK

* The Association of Certified
Fraud Examiners (ACFE)

*The World Association of
Detectives (WAD)

* Marques, the Association of
European Trade Mark
Owners

*The Forensic Science
Society
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Case Studies — Jack Russe

A freephone service
with no names
supplied

*Opened a new
office in Manchester
in October 2009

*Claims to have a
network of UK
offices

*Claims to have a
long track record
with 25 years of
professional debt
recovery experience

% Debts recovered with a tervier-like approach
] sphinns 0800068 5151

About Us . Collecting Debts - ;ijciding Debt, Pay a Debt | Links Tontact

P
Jaok Hus

ol O

Debt Collection Agency, Jack Russell, is the UK's prominent debt recovery service. Its
network of UK offices ensures the most difficult of debts, are rapidly recovered. If you
require an affordable, professional, debt collection agency that delivers unrivalled
results, then freephone GE00 068 5151 now, and inject your cashflow today!

%

Home

Collecting Debts . Avoiding Debt | News . Pava Debt Links | Comtact

About Us

Any business or private individual fhroughout the UK and the World, that giv
customers, or tenants or friends!

I Brovy So Far

. e Une We
These include.,,

® secountants + Auditors Why Jack e
E : ® Advertising Agencies + Publishers
overy # Banks + Building Societies

# Building + Construction Industry
% Carpet Fitters
* Chary

Express Debt Rec

Latest
News

eering Companies

% Factoring Companies

% Furniture Manufacturers + Dealers

# Government Depts

*# Hire Purchase + Car Companies

*# Hotels, Public Houses + Restaurants

g Associations + Local Councils

ney Practitioners

# Internet Companies + Web Designers

# Loan + Credit Firms

“# Plumbers, Electricians + Cther skilled craftsmen
® Property Management Companies + Estate Agents
# Schools + Universities

¥ Solicitors + Legal Practices

# Stationers + Mail Order Firme

1y + Leather Trades
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Case Studies — Honeytrap Agency

HONEYTRAPAGENCY

UK HONEYTRAP SERVICES

WE HAVE A VAST NUMBER OF
ATTRACTIVE AGENTS TO TEST
YOUR PARTNERS FIDELITY

WELCOME TO THE HONEYTRAP AGENCY

1f yvou are having doubts about vour partpers fidelity, have there been sudden recent
changes in behavicur? are you aboul to take the next step in a relationship and are

cancernad that vour partner may be unfaithful to you?

& carefully arranged honey trap by one of our expsrienced
agents wilt answer all vour questions and can sither help to
set your mind at ease or else give you the knowledgs you

need (o meve o

We can arrange for one of cur attrastive honey trap

agents to approach your partner at a pre arranged tims

ardd place and start a conversation with them, sventually
fzading up to attempting to make a fiture date and obtain contact information from

therm,

If vour partrer should agrae to & future date then our agert can attend and dooument

the gvents. This is to ensure that f your partner does agres to a date with cur honay

e atrend that date or not. Your

trap agent vou will know whether their intent
pariner may well reject the attempt and s your concerns about their fidelity can be

safely laid to rest

We understand that i may ke difficult making the first step
toward contacting us, please be assured that we are

friendly and approachable, and treat all enquiries with

complete discration, understanding and respect.

If you have suspicicns about vou partner but de not think a

honey trap is th vedt approach to investigats their

infidelity then we can still help. We also operate a range of

- Contact address is in
Worcestershire

* ‘Anumber’ of Male and
Female investigators
offering:

*Finding Missing Persons
*Covert Surveillance Operations
*Honey Trap Assignments
*Vehicle Tracking Systems
[GPS]

*Prenuptial Investigations
*Background Reports
*Process Serving
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Views on licensing

Interviews with the ABI and IPI yielded varied opinions on licensing

Both trade associations are in favour of licensing to rein in unscrupulous operators,
but they stand to benefit if licensing does not go ahead as membership of their
organisations remains the only available accreditation

Private Investigation is often picked up in middle age as a second career by retired
police officers. Those who carry out the occasional investigation out of interest or for
pin money are likely to be discouraged by the introduction of licensing

Pls are most often self employed and not used to participating in CPD and training.
Big egos might also prevent these Pls from operating as a licensed PI as the
requirements may not sit well with them

The question of who in the workplace should be licensed has been raised by one
trade association. Every person in a Pl office is likely to handle investigative work and
sensitive data on some level, even if they are not an investigator

There is frustration among Pls and the trade associations at the lack of resolution on
licensing and a feeling that this process has dragged on and is losing credibility. One
expert said that a no-competency qualification for a license would answer the
qhuestion of how many Pls there are at once, but commented that it seems too late for
that now

Several larger Pl websites post updates and views on licensing plans
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Views on licensing — Pl Franchise

Contact our Head Office
GHO0 310 1Y

or ask for a “Call Ba

For Distribution to CPs

Specialist services 1o the Banking,
Insurance, Financial and
Legal Professions

Ay sarlier “blog” was in real anticipation of the 814 bringing in Hcensing for the “private
mvestigation” business. They have just announced that this will not happen before 2012, The
reason that they give is that there are other priorities and thart the sector po " to the

public. With recent exposés of MP sxpenses mavbe the lcensing sve nesd

o fall elsewhare,

This is an vnusual move by Goverament bodiss who ssem keen to make the ife of those i the
“private investigation” business more and mors difficult. Thev have been doing this by removing

access or allowing “privacy” issues to dominate the rights of businesses and individuals to

protect thamselves or soek radress from those willing abuse the svstem.

Of course the “private imvestigation” business i3 a very wide ranging business from those who
sit and watch, through process servers (who ars in offect postmen). through to data researchers
and specialist forensic and anti-espionage trades. Not to mention those who are Ikely to be
brought in such as debt counsellors, and asset recovery agenis. The whols “prvate
investigation” business is just too big an area for a simple Hcence to cover. Many areas ars all
ready coversd of course by the 38 invading Data Protection Act and Consumer Credit Licence.
Sitting these beside ars the Office of Fair Trading and Information Commissionsrs Office whe

keep a closer #ve on the “private investization” business than most others ~wee- it seEms o me.

Bluemoon Agencies:

Opinion varies from those who feel that Private
Investigation is too big an area for licenses to
cover and that there is already much regulation in
place, and those who are positive about
regulation and licensing from the SIA

The position so Tar

Thw Security Industry Authority {SIa) are developing the approach to
the licensing of private investigation activities. The Security Industry
Authority is the organisation responsible for regulating the prvate
security industry.

During 2005 and 2006 they consulted extensively with individuals and
representatives working within private investigation on the possible
approaches for licensing.

The options for licensing were presented by the Home Office in a
partial Regulatory Impact Assessment in August 2007. Individuals and
organisations with an interest in this sector had an opportunity to
respond with their comments. The responses to the consultation were
published by the Home Office in May 2008,

Following the Home Office's  recommendation to introduce
competency-based licensing, an interim wersion of the Impact
Assessment confirming the intention to develop the regulation was
published in September 2008,

An anncuncement is axpacted by April 2009 on the licensing criteria
and licensing timetable.

Regulation will be a good thing in the long term. It will eventually put
the Sector on the road to become a profession and capture all
Operatives undertaking licensable activities, regardless of job title.
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Conclusions

« The estimated size of the private investigation market is around
4000-6000 investigators

« However, it will always be difficult to have an exact figure due to the
fluctuating nature of the market and the staffing claims private
investigators make

« There is stretch potential in the market with it seemingly likely that
the market will grow if the economy worsens as credit collection
services are central to the sector

« The Pl market is chaotic, randomised and diffuse with contact
information often being historic and obsolete, increasing the difficulty
of gaining an accurate picture of the market
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David Farrow & Julie Bower
8th April 2010
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Local Newspapers — South East

« The following publications from w/c 5" April were reviewed for
classified advertisements for private investigators:

— Metro

— Farnham Herald |
— Lewisham & Catford News Shopper
— Kilburn Times

— Hounslow Brentford Times

— Newham Recorder

— Londra — London Turkish Gazette

— The Croydon Borough Post

— The Medway Messenger

— Fulham & Hammersmith Chronicle
— The Portsmouth News

— Oxford Mall

— Hampshire Chronicle
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